
2012 George C. Askew Award Recipients 
 

 

Alabama 

 

Recipient: Scott Ramsey 

Project Title: Mandatory Electronic Discharge Monitoring Reports 

Project Description:  Each year the Alabama Department of Environmental Management 

(ADEM) expects to receive over 25,000 Discharge Monitoring Reports (DMRs) per year, with 

each DMR containing 10 or more parameters to be entered into a database from its National 

Pollutant Discharge Elimination System (NPDES) permit holders.  This results in the 

Department entering over 250,000 pieces of data per year.  The Department has 3 to 4 staff level 

employees were there only job is to enter dmr data.  However, all data is not received as 

expected or there are errors on the dmrs. Each month ADEM staff incurs losses in productivity in 

trying to get the missing data or trying to resolve the errors on the dmrs or data entry errors.  

ADEM currently has an electronic reporting system that allows the permittee to enter their own 

data into a database as opposed to sending the dmrs into ADEM where we then in turn enter the 

data into the database, however it was not mandatory.  The purpose of this project was to require 

all permit holders to use the electronic reporting system by putting a requirement in their permit 

or requiring them to do so in an enforcement action.  With this new mandatory requirement 

ADEM would realize a cost savings of around $300,000 per year through not having staff enter 

the data and for no lost productivity by resolving the dmr errors. 

 

 

Arkansas 

 

Recipient: Scott Wroten 

Project Title: Incentive Payment Plan 

Project Description: The goal of the plan is to reduce the number of condemnation cases that 

reach a jury as a result of eminent domain action.  A secondary goal is the anticipated time 

saving in the acquisition process.  Recent jury awards are increasing at an exponential rate due to 

a variety of causes.  Exposure to the high risk of extreme jury awards requires strategic action to 

protect public assets.  The project involves paying cash incentives to property owners above the 

estimated just compensation.  Recent pilot projects in other state Departments of Transportation 

have shown a significant decrease in the number of condemnations and pronounced time savings. 

 

 

Florida 

 

Recipients: Rachael Amman, Richard Keith, Stephen “Skip” Kerkhof, Danielle Kittredge, Paul 

Shepherd, Mike Sheppard, Rex Winn, Tim Griner 

Project Title: A New Model for Multi-City Fire Service Efficiency 

Project description: Three cities in the east-central region of Lake County, Florida, not only 

share common boundaries, but have similarities in infrastructures and demographics.  The City 

of Eustis is the northern most of the three cities.  Established in 1875, Eustis has a population of 

around 19,000.  Mount Dora, the eastern most of the three was incorporated in 1883, and has a 



population of approximately 14,000.  The third city, Tavares, is located west and south of the 

other two.  Tavares was established in 1882, and has a population of around 13,000.  Due to the 

shared borders and geographical arrangement, the three cities have been collectively referred to 

as the “Golden Triangle” for decades.  Through those decades, the three cities have experienced 

many opportunities to explore common interests, and indeed this has been done from time to 

time.  On the other hand, through the same decades, personalities of politicians and staff 

members were sometimes at odds as the independent identities of the various cities were 

vehemently protected, even when economical and operational efficiencies were negatively 

affected.  Over the last decade, however, those old identities began to be questioned as property 

values fell throughout the region and state, and ad valorem property tax revenues tumbled in all 

three cities.  With revenues falling dramatically in each of the three cities, it became increasingly 

evident that these three cities were in a perfect situation to maximize on the potential to explore 

common areas for ways to save money.  Those areas explored, for the purposes of collaboration, 

tended to be in the areas of the “niceties” of urban life; those things not required, such as bike 

trails and artistry venues.  Joint purchasing between the three cities was also discussed, but those 

discussions did not create change nor result in significant savings.  While those talks were on 

going, the fire chiefs from the three cities were capitalizing on the thought of functional 

consolidations.  The fire chiefs knew that each department was too small on its own to handle 

every contingency within its area of responsibility.  Likewise, each fire chief felt the economical 

pressure brought on by the declining ad valorem tax revenue.  Thus began a long series of 

meetings, discussions, and telephone conferences. 

 

Those discussions were all directed toward creating the closest thing to actual reformation of 

“fire service” delivery within the Golden Triangle area that could be conceived.  In fact, the three 

fire chiefs decided themselves to create a model of fire service efficiency and operational 

effectiveness within the combined, three city area.  To do this, it became immediately evident 

that personal egos and agendas had to be set aside, and an environment of change had to be 

fostered.  To date, these three fire chiefs, and their staffs, have been able to do exactly that, to a 

certain degree.  With the blessings and agreements of three City Councils (a phenomenal feat in 

itself), and the support of three individual City Administrators (an equally rare occurrence), the 

three fire chiefs have been able to begin to construct the fire service of the future for the Golden 

Triangle area.  Initially, this consolidation has been directed mostly to operational functions, 

such as training, equipment standardization, and equality in service delivery levels.  As this 

process moves forward, however, higher levels of consolidation will result. 

 

 

Iowa – CPM Cohort 14 

 

Recipients: Ilona Avery, Emily Collins, Jason Connolly, Jessica Holmes, Ashley Jared, Cory 

Oelberg 

Project Title:  Removing Barriers: Recruitment & Retention of Generation Y 

Project Description:  This project consisted of the analysis of the newly emerging culture in the 

work force: the much discussed Generation Y.  This analysis identified best practices of how to 

recruit and retain this ever growing workforce in an age where agencies have potential for 

significant hiring opportunities as the baby boomer generation retires from the workforce. 

 



Iowa - CPM Cohort 15 

 

Recipients:  Lora Coffman, Carrie May, Lonie Mezera, Bev Schmeling, Debra Shafer, Renee 

Shirley 

Project Title:  Iowa’s Interstate Fitness Stops 

Project Description:  This project developed a plan to create a private/governmental partnership 

that will bring outdoor exercise equipment to interstate highway rest areas in the State of Iowa. 

The project was designed within the frame work of a State of Iowa initiative to improve the 

health of all Iowans.  Due to This project having had the support of the Governor of Iowa, many 

state agencies and some private companies, plans are already underway to create the first Iowa 

Interstate Fitness Stop at a rest are on Interstate 80.   

 

 

Kansas 

 

Recipient: Charles M. Hampton, Jr. 

Project Title:  Medicare Part B / DME at Kansas Neurological Institute 

Project Description:  This project identified those individuals living at KNI who are Medicare 

eligible, and whose Durable Medical Equipment (DME) could be paid for using their Medicare 

Part B benefits.   By doing so, there would be a 50% cost shift from KNI/Medicaid to Medicare, 

potentially saving the state of Kansas hundreds of thousands of dollars.       

 

 

Mississippi 

 

Recipient: Mr. Pradip Bhowal 

Project Title: “Development of a GIS-Based Water Quality Data Compendium” (Level 4 

Project) 

Project Description: My agency and other federal/state agencies perform a broad range of data 

collection activities to assess water quality conditions in the state.  While some of the data are 

available online, most of the data are housed in internal databases specific to each agency.  Due 

to the wide variety of data collection activities it is difficult for agencies to keep track of all of 

the other agencies activities. The development of a GIS-based data compendium is needed to 

improve inter/intra-agency communication and coordination concerning water quality data 

gathering/sharing. This project will include the existing water quality data of my agency and 

other two federal agencies (project partners).  This compendium will show the location of water 

quality data collection sites/projects and provide a description of the data including contact 

information to obtain the data. These data sets would be categorized, described, listed and 

geographically queried and served to the users. This data compendium should help the project 

partners and other stakeholders foster increased access and use of the existing water quality data; 

identify gaps and/or overlaps in data collection; and enhance effective management of the 

available resources.  The data compendium will be developed to include the necessary 

information on the existing water quality data in a simple and user-friendly manner. A GIS 

toolkit will be developed to provide the project partners and other agencies with easy access to 

the existing water quality data and other pertinent information.  We will monitor feedback from 

the compendium users and make necessary modification to enhance its content/use.  



Nebraska 

 

Recipient:  David Skow 

Project Title:  Nebraska Department Correctional Services Treatment File Project 

Project Description: The Nebraska Department of Correctional Services (NDCS) Treatment 

File is a vital tool used by case managers to manage their caseloads.  It follows the inmate as 

they progress through the NDCS to each receiving case manager.  The current structural 

organization of the Treatment File used by NDCS case managers is inefficient and cumbersome 

to use requiring that the Treatment File be disassembled and reassembled to add documentation 

to the file.  As this file becomes larger disassembling and reassembling the file becomes 

prohibitive.  It is easy for the files to become disorganized making the retrieval of information 

from this file difficult and time consuming; valuable information can be lost.  There is a great 

deal of variety in file formats as individual case managers try to make the current Treatment File 

work for them.  The basic format of the Treatment File has been in effect since the late 70s.  A 

great deal has changed since then in the type and quantity of documentation we keep and how we 

process that documentation.  The computerization of processes and information makes some of 

our current Treatment File file structures archaic.  We need to take a fresh look at the Treatment 

File, the type of information that is kept in the file and the overall structure and format of the file 

to develop a Treatment File that is consistent throughout the NDCS, is easy to use, and meets the 

needs of NDCS case managers today.   

 

 

Nevada #1 

 

Recipient:  Virgilio “Bing” Longakit, Jr 

Project Title:  Updating Performance Measures and Streamlining Unclaimed Property Audit 

Procedures 

Project Description:  Problem question: “How can we raise efficiency, enhance effectiveness, 

and maximize the productivity of our Unclaimed Property audits?”  The State Treasurer’s Office 

is responsible for collecting, safeguarding and reuniting unclaimed property with its rightful 

owners or heirs.  As part of this responsibility, the audit group conducts audits of various 

companies (holders) in the state to ensure that they are in compliance with the state’s unclaimed 

property laws.  There was a need to update the program and audit procedures to increase 

efficiency.  Bing analyzed the existing procedures to streamline the process and identified and 

implemented alternative audit procedures that could significantly reduce the number of hours 

spent on field audits.  Based on these actions, he determined as results that the cost to audit has 

significantly gone down.  The following results were achieved as part of this project: 

 Increased the average audit findings per audit hour spent = $537,518.94 is the actual 

revenue generated during the project period of 2.5 months 

 Increased the amount of time spent on larger, full scale audits over the number of hours 

spent on smaller audits.  Actual revenue generated during the project period of 2.5 

months was $157,983.53 

 Decreased the cost to audit = $113,700 is the cost savings and improvement during the 

project period of 2.5 months 

 Total revenue generated = $695,502.47 

 Total cost savings generated = $113,700 



Nevada #2 

 

Recipient:  Terri L. Carter 

Project Title:  Nevada Out-of-State Registration Reporting System (NORRS) 

Project Description:  Problem question: “How can we reduce the number of Nevada residents 

with out-of-state vehicle registrations?”  Legislators have sought solutions for years to enforce 

vehicle registration once residency is established in Nevada.  Nevada residents maintaining out-

of-state vehicle registrations results in significant revenue loss to the State Highway Fund, local 

governments, and school districts.  Nevada revised statute 482.385 states residents have 30 days 

to obtain a Nevada driver’s license upon becoming a Nevada resident or must register their 

vehicle within 60 days, whichever occurs first.  During the 2009 legislative session, SB 218 

provided the constables authority to issue a citation and collect a $100 fee from persons failing to 

register their vehicles if they are required by law to be registered.  Preliminary estimates of lost 

revenue statewide are $5.7 million for fiscal year 2009/10 and $6.2 million for fiscal year 

2010/11.  Implementing this system will be the first step to increase revenue rightfully due to the 

State of Nevada.  The Las Vegas Township Constables Office will fund the project to pay for a 

dedicated contract programmer.  This project will contribute to the Department’s mission to 

provide progressive and responsive service to our citizens.  The following results were achieved 

as part of this project: 

 Developed efficient and effective process for the Las Vegas Township Constable’s Office 

staff to report Nevada resident out-of-state vehicle information to the Department of 

Motor Vehicles. 

 Reduced the number of NV residents with out-of-state vehicle registrations 

 Number of citations entered into system = 8,514 

 Number of citations resolved = 6,635 

 Increase in registrations from residents with out-of-state registrations = 5,155 vehicles 

registered with DMV 

 Increased revenue generated from registrations / ROI = $1,008,480 

 

 

New Hampshire 

 

Recipients:  Robert Herbert, Glenn Smith, Benjamin Tatro, Jason Johnson, Erika Randmere 

Project Title:  Recycling Low Grade Wood 

Project Description:  The purpose of the project was to provide a safer and more efficient 

process of handling logs and clean wood waste from the maintenance of New Hampshire roads 

with the goal of reducing expenses for DOT.  The project team found a sponsor and collected 

data, and found interest in the private sector in the wood waste created from DOT road 

maintenance.  The team worked out the details of the project regarding workflow, costs, 

constraints, legal issues, liabilities, and accountabilities. The sponsor asked the team to make a 

presentation at a major staff meeting which included the DOT executive management team, and 

they received the go-ahead to implement the project.  This project will bring revenue back to the 

DOT.  It will promote a positive image of the DOT to the taxpayers because of the recycling of 

the clean wood waste as well and the offsetting of operational costs.  Last but not least, it will 

give DOT a safer and more efficient way of collecting roadside logs from road maintenance.  

 



North Carolina #1 

 

Recipient:   Jonathan Griffith 

Project Title: Improving Handgun Qualification Scores and Weapon Retention Potential for 

Small Statured Rangers 

Project description:   

Goal: All NC State Park Rangers are required to become commissioned law enforcement 

officers, and are charged with the enforcement of all state laws and regulations, as well as the 

protection of life and property within the park system.  Since 1998, the Division of Parks and 

Recreation has issued its rangers a .45 caliber Glock Model 21 handgun.  With the increase in 

small statured ranger staff over the years, it has become increasingly apparent that rangers with 

very small hands have more difficulty holding onto and accurately firing the Glock Model 21 

than do other rangers, resulting in lower qualification scores.   Compensatory strategies used by 

short statured rangers when firing the Glock Model 21 weapon have resulted in lengthened draw 

time and compromised weapon retention potential during a struggle, which, in turn, impairs 

safety and effectiveness.   

 

Method: Baseline data included previous qualification scores and satisfaction ratings for rangers 

in a prior 2007 assessment with the Glock Model 21 handgun.  For the 2011 study, hand size 

measurements were taken for a sampling of rangers.   Data was collected to assess weapons 

qualification scores and satisfaction ratings for these rangers with the currently mandated Glock 

Model 21 handgun as well as a smaller weapon, the Glock Model 22 weapon.    These 2011 

results were further compared with their baseline scores on the Glock Model 21 from the original 

2007 study. 

 

Results: Smaller statured rangers showed an overall average of a 6.2% increase in qualification 

scores with the smaller Model 22.   Overall satisfaction ratings on the surveys (on a scale of 1 to 

10) were a 4.5 for the currently mandated Model 21 as opposed to a 9.4 for the small Model 22.   

Based upon these findings, a one year pilot testing program with the .40 caliber Glock Model 22 

handguns was recommended for six to eight small statured rangers. 

 

 

North Carolina #2 

 

Recipient:  Kathleen Waylett 

Project Title:  A Project to Improve Information Sharing in the Environmental Division 

Project Description: 

Goal: The Environmental Division in the Attorney General’s Office provides legal representation 

to the Department of Environment and National Resources (DENR), as well as various 

environmental boards and commissions. Attorneys in the Water and Land Section, Waste 

Management Section, and Air and Natural Resources Section represent DENR in litigation and 

provide general program advice and counsel to the DENR programs.    Environmental law is a 

complex area of practice, typically involving both State and federal lawn and facts that are highly 

technical.  Attorneys have assigned areas of responsibility and are experts in their area of 

practice.   Most of these attorneys work alone and enjoy significant autonomy in the handling of 

their cases.    Currently there is no system in place to provide for consistent and dependable 



sharing of information that may be relevant or useful in other cases or the representation of the 

client. 

 

Method: Separate surveys for attorneys, paralegals and administrative staff groups were 

developed and administered to Environmental Division staff to show the extent to which staff 

currently shares and accesses information and legal work done by others, the methods used to 

share and access information, and how the service could be improved. 

 

Results: Four root causes were identified for ineffective data sharing about key legal issues and 

outcomes in Environmental Division cases:  lack of known/effective data sharing procedure; 

specialized, autonomous nature of the work itself; variation in individual commitment to data-

sharing; and lack of organizational emphasis upon data sharing.    A package of solutions to 

eliminate or eliminate these root causes was developed, including: establishment of processes for 

sharing court decisions/rulings and key issues; in-house CLE seminars, brown bag lunches, and 

division-wide meetings to discuss specific legal issues/course decisions; identification of 

attorney areas of expertise/interest in working on cases outside of their immediate subject area; 

and management support for time spent in data-sharing activities. 

 

 

Ohio 

 

Recipients:  Ed Connors, Joe Koehl, Dave Finley, Michael D’Arcy, Nicholas Newnham, 

Vernise Robinson, Greg Lewis, Belinda Lauer, Jen Dennison, Pam Koshar, Todd Gable 

Project Title:  Helping CAO-DMU Move Forward 

Project Description:  This project was designed to help a local Community Action Organization 

(CAO) in its re-organization efforts—specifically to address three areas of critical concern 

expressed by the executive director.  The purpose of the project was to research best practices 

and develop a package of tools, resources, and reference materials to enable the CAO 

oDelaware, Madison and Union Counties (CAO-DMU) to design and implement policies and 

procedures in three critical areas: 1.) Strategic Plan Development 2.) Human Resources Policy 

Development and 3.) Board of Directors Orientation Materials. 

Working as a unit, all eleven (11) members of this cohort formed the three sub teams that 

addressed each of these critical areas. 

 

 

Oklahoma 

 

Recipient:  Terri Roberts 

Project Title:  The Effect of Law: A Determination of Jurisdiction 

Project Description:  Oklahoma established a Petroleum Storage Tank Release Indemnity Fund 

to mostly assist convenience store owners in clean-up of leaking underground gas storage tanks 

(remediation).  A major tire company sued the fund after being denied access to fund money for 

past and future remediation.  This project focused on using EPA policy statements from the 

underground storage tank program and other federal programs to establish the tire company was 

not an eligible tanks system and was specifically excluded in federal regulations.  This would 

preserve fund money for those tank owners it was intended to serve.  The tire company appealed 



all the way to the Supreme Court, but the state of Oklahoma prevailed and was spared the cost of 

$3.5 million, mostly due to the diligence and hard work of this Corporation Commission 

employee. 

 

 

South Carolina #1 

 

Recipient:  Susan Brownlee 

Project Title:  Healthier at Home/Nurse Line: A Cost-Benefit Analysis 

Project Description:  A vendor is currently under contract with the Employee Insurance 

Program (EIP) to provide a printed self-healthcare guide (a handbook) and a toll-free Nurse Line 

service to State Health Plan (SHP) Savings Plan subscribers. The handbook and Nurse Line are 

provided at no additional charge to those enrolled in the Savings Plan, but are part of the overall 

costs associated with this health plan and paid by EIP to the contracted provider each month, 

based on the number of subscribers enrolled in the plan. 

 

At the beginning of the project, the hypothesis was that the cost to the program was greater than 

the savings generated to the plan and the subscribers.  However, through extensive data analysis, 

it was determined that in fact the savings to the insurance plan and the subscribers was over $1.2 

million.  It was determined that additional marketing efforts may result in greater savings to both 

the Plan and to its enrollees. Estimated cost savings for Plan enrollees is substantial; four times 

that for the Plan. Greater utilization of the Handbook and Nurse Line could mean significant 

savings to a greater number of enrollees, at no additional cost to the Plan, other than by actual 

enrollment numbers. 

 

 

South Carolina #2 

 

Recipient:  Laurel Eddins 

Project Title:  Monitoring the Impact of Medicaid Savings Initiatives and Program Reductions 

for South Carolina Department of Health and Human Services 

Project Description:  In state fiscal year 2011, the South Carolina Department of Health and 

Human Services (SCDHHS) was facing a budget deficit.  The agency had to request additional 

funding from the legislature to continue the Medicaid program.  As a result of the request, 

SCDHHS was granted an additional $222,452,086 million in state general funds.  The funding 

saved the Medicaid program in fiscal year 2011, but not without increased scrutiny.   Provisos 

were submitted into law that increased the reporting the agency was required to perform in state 

fiscal year 2012.  Proviso 21.48 imposed new requirements upon the agency to increase reporting 

to a quarterly basis and expand existing transparency reporting to include county level statistics 

on providers, beneficiaries and expenditures at multiple levels. 

 

Several challenges of complying with the proviso included the time period and turn around 

requirements, the ability to report on the savings of each cost savings measure implemented, the 

level of detail specified, the breakout of provider sub-specialists, and the understanding what 

service level utilization trends were expected.  The largest issue that had to be addressed by the 

agency was the fact that there was no mechanism in place to track savings at the granular level 



required by the proviso.  However, the agency was able to create a reliable reporting process. By 

December 30
th

, the agency had complied with all the requirements of proviso 21.48 and the new 

process had been created, implemented, tested, and posted.   

 

 

Texas 

 

Recipient:  Troy Gay 

Project Title:  Development of a Leadership Command Profile Assessment Tool for the Austin 

Police Department 

Project Description:  The City of Austin Police Department currently utilizes assessment tools 

that help individual employees identify their current strength and weaknesses, but they do not 

have a tool that will assist leaders in identifying the strengths and weaknesses of a work group.  

Organizations cannot operate effectively without the whole group working together toward a 

common goal.  Troy Gay developed a Command Leadership Profile Assessment Took that will 

be used by leaders to measure the effectiveness of a command.  The results of the assessment 

will help leaders to identify which areas are in need of improvement.  Through literature review 

and interviewing executive and command staff members of the Austin Police Department, the 

student identified the core competencies needed for a command to operate effectively, developed 

an assessment tool, conducted a field study involving two APD commands and created a report 

that identified both strengths and weaknesses for the command in order to finalize the assessment 

took.  The assessment tool will be effective in helping to identify areas of concern for leaders in 

order to better align the needs of the individual and the needs of the City of Austin Police 

Department.  

 

 

Utah 

 

Recipients:  Jon Romero, Sean Merrill, Marilyn Thorstensen, Lee Weaver, Said Hernandez 

Project Title:  The Fraud Squad 

Project Description:  The Unemployment Insurance Fraud unit of Utah’s Department of 

Workforce Services did not have a system in place to identify a person who is incarcerated in 

jail, and who is breaking the law by attempting to collect unemployment insurance benefits.  The 

goal of the team was to identify and propose solutions to the lack of data sharing between the 

County Jails and the unit.   

 

After considerable research and data gathering, the team was able to form a solution that was 

originally not even considered.  Success of the project of identifying jail inmates claiming 

unemployment insurance was facilitated through the Sherriff’s Association. The team was able 

to test the cross match solution with one jail’s data for one quarter’s worth of claims.  As 

expected, fraud was occurring, and the estimated cost plus penalties came to $34,000.  The team 

projects that with early detection this cross match system could save the taxpayers on average 

$250,000 per quarter, per large metropolitan county jail.   

 

 



The unit will soon run a test using information from a company whose database includes 

incarceration information from County jails, and state and federal prisons.  Because this database 

is more widespread than the team originally imaged, they are certain that the projected costs 

savings will be realized.   

 

 

Wisconsin 

 

Recipient: Charmian Klyve 

Project Title: Maximizing Mental Health Services in a Time of Limited Funding 

Project Description:  Rock County’s mental health system has been inadequately funded for 

many years while the demand for community-based services has grown exponentially. This 

project provides the Department of Human Services with strategies to provide the maximum 

amount of mental health services to clients within the limits of county, state and federal funding.  

Careful evaluation and identification of possible payer sources for indigent clients resulted in 

increased billing sources for the mental health system. Increased revenue generated will allow 

the county to expand its mental health services in times of fiscal austerity. Further efficiencies 

were realized through co-location of community based services, providing increased flexibility in 

the use of support, psychiatric and nursing staff while providing clients the familiarity of one 

location. 

 

 

Washington D.C. – DC CPM Cohort 23 

 

Recipients:  Kipling L. Ross, Demetries M. Saunders, Wendy L. Smeltzer 

Project Title: Office of Unified Communications; 911 Overtime Spending; Is this An 

Emergency? 

Project  Description:  Team discovered that the Office of Unified Communications (OUC), 

which is the emergency (911) and non-emergency (311) agency for Washington, DC, was 

exceeding its overtime budget by $0.5M annually due to many factors including: lack of standard 

approach to scheduled/unscheduled leave; overstaffing to handle the volume of calls; lack of data 

focus when calling in staff members to handle calls (planning by gut without using data); a 

higher performance standard in DC than any other city (95% of 911 calls answered within 5 

seconds); and history of overtime over-runs.  The Team recommended a pilot emphasizing a data 

approach and post-shift analysis of performance.  The pilot was successful in sustaining 

performance to 95% of calls answered within 5 seconds while also saving the city $0.5M over 

fiscal year 2011.  The Team provided the OUC with a post-shift control plan, which creates 

specification limits for variables that affect overtime-usage allowing the agency to make 

managerial decisions based on data. 

 

 

Metropolitan Washington Council of Governments (MWCOG) 

 

Recipients: Kamilah Bunn, Peter Friedman, Tara R. Palacios, Denise S. Pouget, Michelle W. 

Russell, Lillian Vagnoni 

Project Title:  “Food Deserts – No Mas” 



Project Description:  A plan was developed and recommended to local leaders that would 

increase access to healthy food options to residents of Food Deserts and to increase participation 

rates in the Supplemental Nutritional Assistance Program (food stamps or SNAP).  According to 

the USDA definition, nearly 200,000 people in the Washington Metropolitan Area live in food 

deserts.  Of residents eligible for SNAP, less than 50% participate.  Each $5 of SNAP benefit is 

shown to generate $9 of local economic activity. 

 

The current economy mandates that any realistic plan require minimal public funding or staff 

support. Four detailed recommendations were made to address access, affordability, and 

awareness of healthier food options: 

 

 Leverage relationships with existing grocery delivery services to expand their delivery to 

all neighborhoods in the region. 

 Ensure that SNAP benefits can be accepted at the point of delivery. 

 Partner with local non-profits to include food awareness and preparation in existing 

afterschool and summer programs.   

 Draw on local celebrity chefs to participate in the launch of these programs to attract 

public awareness and bring recognition to the participating organizations. 


