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President’s Message
By: Mitchell Stern
msternnj@gmail.com

For most of us, winter fading into spring is a welcome sight.
The change of seasons is often one of the only times that
we like the use of the word change.
Like seasons, our lives and the activities that we are
involved in experience change. We move out of our
parent’s home and out onto our own, or we change jobs.
Even in the best of circumstances, change can bring on
some degree of stress. As public managers, we often see
more change than we wish. Administrations change after elections. Staff is reduced during
difficult economic times. Even our professional organizations change. As you know, the
American Academy of Certified Public Managers® has recently affiliated with ASPA, the
American Society for Public Administration.
AACPM’s affiliation with ASPA has caused many changes to the organization that you
have graciously supported over the years. Some of the changes have been welcome,
while others have been less so. An increase in services such as a daily email, bi-monthly
newspaper, and a peer-reviewed journal are among the positive changes that many of you
have requested. A significant raise in dues, especially during these difficult economic times,
is not so welcome.
As a fellow Certified Public Manager®, I know first-hand the time, energy, and commitment
that you undertook to complete the CPM program and receive your certification. As a
public manager, I also recognize the importance of staying up-to-date with the latest
information pertaining to the public sector.
I would like to thank those of you who have made it a priority to continue your membership
with AACPM in support of our new affiliation with ASPA. We already have members from
Oklahoma, New Jersey, Texas, Michigan, North Carolina, Florida, Ohio, Idaho, Alabama, Utah,
Kentucky, Arizona, South Carolina, Arkansas, Maryland, Kansas, Mississippi, New Hampshire,
Wisconsin, Wyoming, Colorado and even Puerto Rico. We are continuing to get inquiries
from individuals with no previous affiliation or where there is currently no organized
Society, so we are very encouraged that these new members create a great potential for
growth within the Societies.
For those of you who are still contemplating joining us, we understand that the added
costs may be a burden for some; however the increase in annual dues is a small investment
to become a part of the largest and most prominent professional association in public
administration. Some of the many benefits offered by ASPA include:
•  An expanded network of public professionals
• Regional conferences
• National conference  
• Opportunities to be recognized among your peers
• Webinars (free and low cost)
• Discounted publications
• Online career center
• Online versions of PA Times, Public Administration Review and Public Manager
• Daily and bi-weekly email newsletters
Continued on page 2
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Having just attended the annual ASPA conference, I can tell you that the educational
and networking benefits alone are worth the cost of membership. With over 1200 ASPA
members present, several keynote speakers, and numerous breakout sessions on topics of
relevance to public managers, the conference had something for everyone.
If you haven’t yet joined us, please take the time to do so now. Because materials were
much later getting out to our members than expected, ASPA has agreed to extend the $25
first year discount for previous AACPM members to September 30, 2013. We hope that
getting your membership processed by this extended date will no longer be a concern for
you, but if so, please let us know.
Again, a grateful thank you and welcome aboard to those who are moving forward with us.

“Ask Me Why I Care”

By: Mary R. Hamilton & Rita Paskowitz
There seems to be a great disconnect between the public and those in public service –
with the former viewing the latter simply as a group of do-nothings guaranteed to get a
paycheck. You know and we know that nothing could be further from the truth. Public
service isn’t about the money you earn; it’s about the good you do.
So how do we change this misperception and set the record straight? We think one way
to do this is to get public employees to tell their story including why they care about
what they do, why they are so committed when they don’t get much appreciation.
Our experience with public employees is that, when invited to tell their stories about
why they chose public service, they get to the basics pretty directly. A case in point: the
middle-aged CPM participant who described his childhood as moving from town to
town, never feeling rooted. One day, after moving yet again, he got lost and panicked.
A policeman assisted him in finding his family. He said “that’s when I decided I wanted
to be a policeman and help people.”
Think about the power of the commitment he described – a human response to an
actual human interaction. Now think about how differently citizens would see public
employees if they routinely heard such stories from them. We believe the power of
those personal ‘real-life’ stories is much more likely to move people than a rational, logical ‘justification’ of their jobs.
That’s why we are on a crusade to collect public service stories. We believe that asking
public employees to tell their story honors them, their commitment, and the work they
do while reinforcing the nobility of their chosen profession. We also believe that citizens
need to hear these stories, so part of our work is to get these stories into local media,
social media, and classrooms.
Part of our crusade is also to teach public employees how to tell their stories. We did a
well-attended plenary session at the 2012 AACPM Professional Development Conference
and several of you volunteered to help us collect stories!
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You can join us in this crusade by contacting Mary at mary.hamilton@cox.net.
We know there are thousands of public employees who care deeply about the work they
do and the impact they have. Help us find them and capture their stories! Remember:
each and every one of you is a story waiting to be told – so stop waiting and start telling
already!
We thank you in advance for the difference you will make.
Mary Hamilton is Founder and Director Emeritus of the Nebraska Certified Public Manager® (CPM) Program at the University of
Nebraska Omaha (UNO) School of Public Administration.  Rita Paskowitz is a professional storyteller who, among many other
gigs, is a faculty member in the Nebraska CPM Program and an adjunct for the UNO College of Education.
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2013 Henning Award
Process Underway

By: Jeff Kramer
jeffreykramer@mail.maricopa.gov
The concept of a professional excellence award was first proposed by the Academy in
the late 1980’s. It was subsequently named in honor of Kenneth K. Henning, the
founding father of the Certified Public Manager® concept. Mr. Henning’s vision of a
quality management development program tailored to meet the specific needs of
state government resulted first in the establishment of the Georgia Certified Public
Manager® Program, and ultimately the American Academy of Certified Public
Managers® (AACPM), and the expansion of the Certified Public Manager® concept
into many other locales at all levels of government. Today, the vision and leadership
displayed by Kenneth Henning remains embodied in the Academy, our Societies, and
Consortium CPM Programs in approximately 40 state and regional jurisdictions.
Each year, at its Annual Professional Development Conference, AACPM recognizes one active member CPM who’s local and
national contributions to public sector management, their CPM Society, and the Academy have been judged most exemplary
of the CPM philosophy. At our 25th anniversary annual conference in Boise, Idaho next September, another deserving
individual will be recognized as the 24th recipient of the Henning Award. They will join a distinguished group of leaders that
began with Nancy DeWitt of Louisiana, recipient of the first Henning Award 1990, and 22 other recipients since then from the
Arizona, Florida, Georgia, Kentucky, Louisiana, Mississippi, New Jersey, North Carolina, Oklahoma, South Carolina, Utah, and
Wisconsin Societies.
It’s now time for each Society to give serious consideration to nominating a worthy candidate for the 2013 Henning Award. I
would be thrilled to see a Henning nomination from every Society, knowing that we have worthy and deserving members
serving everywhere.
The schedule for the Henning Award process is detailed below. Please pay particular attention to the fact that all nominations
must be RECEIVED by 5:00 p.m. on May 25, 2013.   Any nominations received after May 25th will be returned to the nominating
Society.
4/02/13 - Call for nominations sent to Society Presidents
4/22/13 - 2nd Call for Nominations sent to Society Presidents
5/13/13 - Final call for nominations
5/25/13 - Deadline for nominations (nominations received after this
date will not be accepted)
6/19/13 - Candidate information sent to Henning sub-committee
7/12/13 - Scoring information sent to Henning Chair by sub-committee
members
7/19/13 - Compiled scoring information distributed to Henning
sub-committee
7/25/13 - Henning sub-committee conference call to finalize decision
8/02/13 - Letters sent to all nominating Societies and Henning
nominees
9/24/13 - Henning Award presented to this year’s recipient at the 25th
anniversary awards banquet in Boise, ID
Click http://www.cpmacademy.org/stars.htm to download the nomination
form and guidelines. All nominations must be RECEIVED by May 25th, 2013.  
If you have any questions, please contact Jeff Kramer, CPM, Henning Award
Sub-Committee Chair, at (602) 506-2893 / (602) 722-5364-cell or
jeffreykramer@mail.maricopa.gov.
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Cultivating Public Managers

REGISTRATION NOW OPEN !
The American Academy of Certified Public Managers® and the
Idaho Society of Certified Public Managers® invite you to join us
in celebrating the 25th Annual AACPM Professional Development
Conference in Boise, Idaho on September 22-25, 2013!
Boise is the beautiful capitol and most populous city of the State of
Idaho. Nestled between the Boise River and the foothills of the Rocky
Mountains, Boise offers the perfect setting for this exciting conference.
With more than five major airlines serving Boise with daily nonstop
service from several of the top 10 busiest airports in the country and with
the Boise airport just five minutes from downtown, getting here is easy!
This year’s conference is being held at The Grove Hotel, one of the
area’s premier event venues offering affordable luxury and state of the
art conference facilities located in the heart of downtown Boise. For
hotel and reservation information, visit
www.grovehotelboise.com. Use the
group code “AACPM” when making
reservations.
For updates and more conference information, please visit the American
Academy of Certified Public Managers website at www.cpmacademy.org.
We hope to see you there!!
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2013 MANAGERS CONFERENCE

Coming in Clear

Communication in
the Workplace

Presented by the Department of Human
Resource Management, the Utah Society of
Certified Public Managers,
and the Division of Risk Management
Karen Gail Miller Conference Center at SLCC
9750 South 300 West, Sandy

Thursday, May 16, 2013

7:30-8:30 Registration
8:30-3:30 Conference
Lunch and refreshments will be served
Edu-trainer
REBECCA PACE will keynote the
conference with “Communicating
Under Fire & Communicating to
Win— The difference between
persuading and negotiating and
when and how to use each”. Her
two breakout sessions will address
“Dealing with Difficult People and
Situations— skills and tactics to use when handling
critical attacks”.

Master Mediator
VELVET RODRIGUEZ-POSTON
will conduct breakouts on the
topic of how to recognize and
address body language.

PAUL TEYNOR, MD., will speak on effectively addressing drug and alcohol issues in the workplace and
DAVID G. ERICKSEN, PH.D. will share guidance for supervising employees with mental health challenges. In the
afternoon they will be joined by a panel of legal experts who will discuss complex work-related issues to assist
managers in addressing substance abuse and mental health challenges without creating liability.

Conference fee is $99 for standard registration and $79 for USCPM members
Registration deadline is May 2, 2013
For registration questions, please contact Gary Schow at gschow@utah.gov
CPM students will receive 5 elective credits for attending this event.
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“Communicating With Your Boss”
By: Dr. Frank Benest
frank@frankbenest.com

Not only is my manager very busy, but she and I don’t seem to have a connection. Therefore, I don’t get a lot of time to meet
with my boss and sell my ideas; and when we do meet, we’re not on the same page. I know that effectively communicating
with my manager is critical to my success. So, what do I do?
You are absolutely right. Effective communication with your boss is essential to your success. By developing a positive
relationship and effectively communicating with your boss, your manager is more likely to:
• Support your ideas
• Provide resources to implement your proposals
• Promote you or recommend you for visible or “plum” assignments
• Advocate your ideas up, across and  down the organization
• Serve as your strong supporter and “sing your praises” with executive management
In terms of developing better communications with your boss, you must first understand that it is more than communications. It is about “relationship.” Positive relationship precedes effective communication.
Here are some strategies to enhance your relationship as well as communications:

PRACTICE “POSITIVE REGARD”

First, you must practice “positive regard.” If you want to effectively communicate with your boss and influence her, Eric
Fromm, the noted psychologist, suggests that you must first get into the mind and heart of your boss and acknowledge her
values, aspirations, goals, fears, and motivations. You also need to identify her key interests, hobbies, and idiosyncrasies.
Positive regard will assist you in shaping or “framing” any proposal. For instance, if a manager is more oriented toward social
justice than economic development, you can frame your affordable housing proposal to focus on social equity as opposed
to the housing workforce.
How do you develop positive regard? You can get into the mind and heart of your manager by observing her in action (for
example, at meetings), asking seasoned employees or close associates about her, or conversing with her and asking
questions about any number of topics.

DEVELOP RAPPORT

It is always helpful to develop rapport as a prelude to problem‐solving or at least at the same time as you are solving
problems with your boss. You can invite your manager out to coffee or sit with the manager in the lunch room and talk about
non‐work issues or discuss work projects of interest to the manager. Positive regard will suggest some topics or issues that
may provide a basis for developing rapport. Simply knowing that a supervisor’s kids or pets or favorite sports teams are
positive topics can help you better relate and converse with your supervisor. Plus, work becomes more fun if you can
connect with team members, including your boss.

USE REFERENT POWER

Positive regard will help you identify key reference groups to which your manager is oriented. Getting the faith community
or the Chamber of Commerce on board in support of an idea or involved as a partner will create interest on the part of your
manager depending on her reference groups.

UNDERSTAND THE COMMUNICATION STYLE OF YOUR MANAGER

To enhance communications, you need to figure out how your boss prefers to communicate. Is your manager informal or formal? Does your boss like for staff to simply pop into her office with a new idea or make an appointment? Does your manager
like to talk about an idea first, or does she prefer to get a memo or email first, read it, and then talk about the issue? Does
your manager like a talking outline from staff with bullet points or a formal and comprehensive proposal?  Does your boss
like to converse for a while about non-work topics before getting into the work items or get to the work issues immediately?
Regardless of the communication style, you need to identify what your manager wants to know about an issue – for
example, goals, costs, service to under‐served groups or other service implications, partnerships, or political ramifications.
Obviously, find out what she wants and give it to her.
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FIGURE OUT THE DECISION-MAKING STYLE

It is also critical to understand the decision‐making style of your manager. Is your manager
an “analytic,” requiring a lot of data before making a decision? Or is she an intuitive, “
ready‐aim-fire type of decision-maker, willing to run with a good idea? The decision‐
making style of your boss will determine how you shape communications.

PRESENT A SOLUTION, NOT JUST A PROBLEM

Most managers do not like staff to dump their problems on them without a proposed
solution, or better yet, several potential solutions. After describing the problem, it is always
a good idea to recommend one or several approaches to address the problem. It will
demonstrate that you have thought through the issue and you are taking responsibility for
helping address it.

ASK FOR WHAT YOU NEED FROM YOUR SUPERVISOR

Here is a final word of advice. After presenting your proposal or concern, you need to
specifically ask your manager for authority to do something. Do you need permission to
form a team, write a board report, spend some money, approach a new partner, or go out
to bid? Whatever you need, ask for it! Even if your boss wants more time to think about
the proposal or issue, you need to identify what you need from your manager.

IN SUMMARY

Your manager can be a supporter, promoter, an advocate, or a roadblock. If your values,
ideas, and career advancement are important to you, then figure out your boss.
Dr. Frank Benest is the former City Manager of Palo Alto, California. He is a noted consultant
and trainer on rightsizing public organizations, entrepreneurial government, civic
engagement, leadership development and succession planning.  Dr. Benest is ICMA’s
senior advisor for Next Generation Initiatives and resides in Palo Alto, California. For information on these and other initiatives contact Frank directly at frank@frankbenest.com, or
go to his website at www.frankbenest.com.
For information on the International City/County Management Association (ICMA), go to
www.icma.org.

SAVE THE DATE! SEPTEMBER 6, 2013

23RD ANNUAL OKLAHOMA SOCIETY OF CERTIFIED PUBLIC MANAGERS®
PROFESSIONAL DEVELOPMENT CONFERENCE
NATIONAL CENTER FOR EMPLOYEE DEVELOPMENT, NORMAN, OK
7:30AM – 4:30PM † 0.6 CEUs † FOR MORE INFORMATION PLEASE CONTACT DRU BRADFORD
dabradford@odot.org

7

Society Links
ALABAMA
v
ARIZONA
v
ARKANSAS
v
FLORIDA
v
IDAHO
v
KANSAS
v
KENTUCKY
v
LOUISIANA
v
MICHIGAN
v
MISSISSIPPI
v
NATIONAL
CAPITAL REGION
v
NEW HAMPSHIRE
v
NEW JERSEY
v
NORTH CAROLINA
v
OHIO
v
OKLAHOMA
v
SOUTH CAROLINA
v
TEXAS
v
UTAH
v
WASHINGTON
v
WISCONSIN

v

v

v

v

v

v

v

v

SOCIETY NEWS

v

v

v

v

v

v

v

v

“Adopt a Soldier” Campaign
By: Linda Jefferson, CPM
Linda.Jefferson@osp.nc.gov

The North Carolina Society of Certified Public Managers® launched its “Adopt a Soldier”
campaign late 2012 to recognize the sacrifice and valiant efforts of military personnel
based in North Carolina.  The Society partnered with the United Service Organization (USO)
in Raleigh, NC to identify a state government employee who was currently deployed and
provided the service member with a care package. Thanks to the generous donations of
NCSCPM members and friends, the Society collected enough items to donate two care
packages. The “Adopt a Soldier” campaign was a great success and NCSCPM was proud to
honor the men and women who serve our country and our state. To NCSCPM’s knowledge,
we are the first organization to target care packages for deployed state government
military personnel in North Carolina.

Kentucky Society Presents Awards and Elects Officers
By Cassidy Connell
cassidy.connell@ky.gov

The Kentucky Society of Certified Public Managers® (KSCPM) held its annual
Election and Awards Luncheon on December 11, 2012 at the Glen-Willis House in
Frankfort, Kentucky. Following a buffet luncheon, President Robinil Jameson
introduced the keynote speaker,
Kentucky State Representative
Derrick Graham.  Following Representative Graham’s speech, Jennifer Woods,
Awards Chair, presented him with the Gene Childress Leadership Award for
his continued support and advocacy of the KSCPM. The award recognizes
outstanding leadership in government, excellence as a role model, exceptional
level of service to the public, and performance above and beyond the
call of duty.
President Jameson gave a brief
summary of the last twenty years
of the Kentucky Society of Certified
Public Managers® as we recently
celebrated the society’s twenty year
Jennifer Woods and Derrick Graham
anniversary. Following the summary,
Society member Ande Godsey was presented with the Charlotte Glaser Merit Award
for exceptional service to the KSCPM.

Jennifer Woods and Ande Godsey

Society President Robinil Jameson presented long-time Society member Carmen
Bishop with the President’s Extra Mile Award for outstanding performance of duties.
Carmen helped the President coordinate chapter events and activities and basically
“made things happen when it looked like they would not happen.”

Other recognition/awards presented during the Annual Meeting included the
following:
• Susan Smith was recognized for being the 2012 Henning Nominee from Kentucky.
• Debbie Fisher and Charles Duke each received the President’s 110% Award.
• All 2012 Board Members were presented a plaque by President Robinil Jameson for   
their service.
KSCPM 2013 Officers
• President-Cassidy Connell
• President-Elect Sallie Razor
• Secretary-Jennifer Woods
• Treasurer-Margaret Puckett
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