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Chair’s Message
By: Mitchell Stern
msternnj@gmail.com
Greetings Everyone,
We’re back from Washington DC and the ASPA / AACPM
conference. The conference was well attended and there was a
wide array of topics covered where everyone should have been
able to find subjects of interest. It was great reconnecting with
old friends and meeting a few new ones. I even found a few
minutes to walk around and see some of the great national sites
in the city.
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AACPM’s slate of speakers went over very well. Three of our
scheduled speakers, Mitch Tublin, Njeru Nthigah and Chris Sprague, all certified members of The John
Maxwell Team, went off without a hitch. When our fourth speaker had to cancel at the last minute
due to an unforeseen conflict, our own Jeff Kramer, also a certified member of The John Maxwell
Team and a well-known speaker on the subjects of leadership and communication, put together a
presentation that was also very well received. When Jeff is ready to call it quits and retire from his
current position, he could have a great future on the lecture circuit. A big thank you goes to Jeff for
not only his ability to pull together such an excellent slate of speakers, but for his willingness to step
up to bat and for wrapping up our AACPM conference day with an exceptional presentation.
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As well as our conference went, I can’t say the same for our annual House of Delegates meeting. While
the attendees who were present were active and interested, there were not enough society delegates
present to meet the requirements of a quorum. The lack of a quorum resulted in the Academy being
unable to officially conduct business.
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While the quorum issue has never occurred before in the Academy’s history, over the last several
months, as conference registrations came in, it appeared that this might become an issue. From
the feedback that I’ve received, a lack of interest does not appear to be the issue, but rather a lack
of employer support and funding. Since our affiliation resulted in two conferences within one fiscal
year, and many employers having a policy to fund only one conference per year, it left many of our
members unable to be present in Washington D.C.
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In addition to the two-conference funding issue, another issue that may have contributed to the low
delegate turnout is the lack of activity within several of our societies. Many of the state societies did
not respond to our requests for delegate information. This not only complicates the delegate issue, it
also leaves many members without any form of representation to the Academy.
After much discussion, there appears to be significant interest in eliminating the House of
Delegates and turning the Academy into a one-person, one-vote organization. This will
give each Academy member a voice whether there is a state society or not. By the time this
newsletter hits your inbox, the certified society delegates will have received information
regarding a bylaws change to resolve this problem.
Whether we stay with the current delegate structure or change to a one person, one vote
system, your input is essential to
allow us to meet your needs and to insure growth in the future. We not only welcome your
thoughts and ideas, we encourage you to communicate with us. Please do not hesitate
to contact me or any other Board member with your
suggestions.
I would like to wish everyone a great spring and summer
season. Get outdoors as much as possible and enjoy the
great weather.
Mitchell

Cultivating Public Managers
to be their best.

Washington DC Government Uses Lean Six Sigma
to Reduce Costs and Time: Better Serving District Residents

Submitted by: DC Department of Human Resources, The George Washington University, Written by: Wendy James, Jamesolutions, Inc.
The District of Columbia has been using Lean Six Sigma as part of its Certified Public Manager® training program over the past five years with
tremendous success. Lean Six Sigma combines the Lean principles of speed and waste elimination with Six Sigma focus on improving and
sustaining quality from customers’ perspectives. Carefully selected participants of the training program led by The George Washington
University participate in Green Belt, along with other leadership training over a one-year period wherein they are required to complete actual
Lean Six Sigma projects to solve problems in the DC Government in order to be certified. These projects over the years have identified about
$27 million in savings in addition to more efficient processes that improve services for residents.
Some examples of cost saving Lean Six Sigma projects include reducing overtime in the 911 Call Center, reducing the number of expensive
off-site medical visits at the Department of Corrections, reducing patient drop/return to service times in Fire Emergency Medical Services
(FEMS) so existing ambulances are used more efficiently, improving and expanding the use of Fleet Share vehicles in the Department of
Public Works (DPW) to reduce reliance on expensive government-owned vehicles and improving the sanitation ticket appeals process to
generate revenue more rapidly.
Several projects focused on reducing cycle time in various processes. Examples include
reducing cycle time for rental housing business licenses, Child Care Subsidy Provider
Agreements, Foster Care Licenses in the District, Department of Health (DOH) Procurement,
the Large Tract Review Process and discharge of patients into the community.
Additional projects helped the DC Government to identify programs that affect disconnected youth, data management systems in the Health and Human Services Cluster,
complete affordable housing data and management of DC Department of Human
Resources (DCHR) Official Personnel Folders for both better sharing of critical data and
improved compliance within various DC Government agencies.
To date, 78 DC Government employees have completed or are currently in the Lean Six
Sigma Training Program. One hundred percent of those surveyed indicated that they use
the Lean Six Sigma tools learned in the class in their current assignments. All of the participants would recommend the training to others
and are interested in Black Belt Training. In fact, the Six Sigma methodology is so popular and successful that the DC Government is now
proposing to offer a Black Belt program as part of its work force development. The program will further drive a disciplined, customer-centered,
data-centered improvement culture throughout all of DC’s participating agencies.
Many organizations, government or otherwise, experience similar inefficiencies and problems like the DC Government. So you may ask how
do we get started with Lean Six Sigma? First, it requires your organization to listen to your customers/constituents, document what they are
hearing, and prioritize the major themes they hear from customers. Six Sigma doesn’t have to be complicated, organization-wide or address
every problem the organization has at the on-set. Begin simply by asking these questions:
Where is the biggest pain? Start here! Pain can be further described as follows:
• Customers/citizens are complaining
• Cost is substantial/problematic
• Known problems are easily described
Next, an organization has to ask itself, Where are our most talented resources? Six Sigma
spreads when people see with their own eyes the success it can allow teams to achieve.
Therefore, picking projects that have the highest likelihood for success becomes critical
during the early stages of Six Sigma implementation. In particular,
ask where do we have the best:
• Leaders
• Analytical Resources
• Effective Teams that work well together
Even terrific teams can fail if their leadership does not support the effort, or if the
effort doesn’t address one of the key leadership priorities/initiatives. The next
question must then be, In which Agency/Organization is the top leadership willing
to try Six Sigma?
• Go where the energy is highest!

During Training, DC Government employees participate
in a fun, hands-on simulation designed to teach them
how to apply Lean Six Sigma tools to real life problems.

Finally, in order to complete the project in a short period of time, ask this: Where do you have significant data already that would lead to effective project selection? When new data must be gathered to start a project, it requires experienced, skilled analytical people who have probably
used Lean Six Sigma before. Wait until your organization has some experience, or use external resources to accomplish this data collection
exercise first before you undertake an initiative in this area. Otherwise, ask yourself, “Where do we have either:
• Scorecards, Dashboards, or Metrics that are available and utilized?
Lean Six Sigma could provide countless benefits to your organization like it has in the nations’ capital. For more information on getting started
or on formal Lean Six Sigma Training programs for Government, contact Ina Gjikondi at The George Washington University Center for Excellence in Public Leadership on 202-994-5313 or gjikondi@gwu.edu. You can also visit our website: http://cepl.cps.gwu.edu/
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AACPM Welcomes Bailey and Tillery to 2014-15 Board of Directors
By: Becky Bryant, becky.bryant@arkansas.gov

Prior to the March 2014 Annual Conference, the AACPM House of Delegates elected Lane Bailey of Arkansas as
the 2014-15 Chair-elect. Lane will serve a three-year term serving next fiscal year as AACPM Section Chair and
subsequently as Immediate Past Chair. Lane is employed by the Arkansas Department of Information Systems
as a Project Manager and Continuity of Operations Planner for the state’s telecommunications network. He
graduated from the Arkansas Certified Public Manager® program in 2012. The CPM program motivated him to
earn a Master of Public Administration degree from the University of Arkansas at Little Rock, which he completed
this year. Lane has been a member of ASPA since March 2012 and currently serves as Presdent-elect of the
Arkansas Society of Certified Public Managers®.
On a personal note, Lane’s wife, Betsy, is also in public service as the Community Coordinator for their local school
district. They have two children of their own (Gowen, age 7, and BelleAnn, age 2). They are also foster parents in
partnership with the Arkansas Department of Human Services, having fostered fifteen children during the last four
years.

Lane Bailey

The AACPM House of Delegates also elected Loretta Tillery to the AACPM Board of Directors to serve a two-year term as Secretary. Loretta
is a Certified Public Manager® with over 10 years of transformational leadership and transactional management experience. She currently
works as a Special Assistant in the Prince George’s County Office of the County Executive as a Special Assistant for Health, Human Services
and Education. She is highly skilled in leading and executing complex and multi-disciplinary projects at all organizational levels. Loretta is an
innovative critical thinker able to address and direct responses to complex problems through a results driven approach. Professionally, she is
a proven leader and manager of state and local programs, budgets and staff.
Loretta also serves as Historian for the National Association of Parliamentarians District of Columbia Association, and
since 2010 has served on the Cheyney University of Pennsylvania Masters of Public Administration Advisory Council.
She has been a peer review site visitor for the Network of Schools of Public Policy, Affairs, and Administration (NASPAA) since 2011.
Loretta also serves as a Board member for the National Capital Region Society for Certified Public Managers® and has
been a member of ASPA since 2008.
We are very grateful for the willingness of these two to serve the Academy in these capacities. We would also like to
take this opportunity to express our deepest appreciation to Jeff Kramer (AZ) and Debbie Smith (OK), whose Board
terms expired April 1, for their sincere dedication to the Academy and for their tireless efforts having served many
cumulative years on the AACPM Board of Directors. We can never thank you enough.

Loretta Tillery
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SOCIETY NEWS

Kentucky Society
Honored by House of Representatives

Pictured above are: Speaker Greg Stumbo, Debbie Fisher (Secretary),
Jennifer Woods (President Elect), Sallie Razor (President),
Robinil Jameson (Treasurer) and Representative Derrick Graham

3

v

v

v

v

v

v

v

v

v

v

v

v

v

v

v

v

SOCIETY NEWS

Arkansas Governor
Mike Beebe Proclaims
Certified Public Manager
Recognition Week
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2014 Board of Directors
Mitchell Stern, CPM
CHAIR
PO Box 5
Verona NJ 07044
973-219-0422
msternnj@gmail.com

Lane Bailey, CPM
CHAIR ELECT

3 Ridgewood Lane
Searcy, AR 72143
501-683-1797
lane.bailey@arkansas.gov

Keith Heaton, CPM
PAST CHAIR

1385 S. State Street
Salt Lake City, UT 84115
801-468-0133
kheaton@utah.gov

Loretta Tillery, CPM
SECRETARY

7932 Cawker Avenue
Glenarden, MD 20706
301-437-8438
ltillery99@yahoo.com

Kathy Skiera, CPM
TREASURER

3447 Halvorson Rd
Stoughton WI 53589
608-873-1296
kathy.skiera@yahoo.com

Becky Bryant
MEMBER-AT-LARGE

10421 W. Markham St
Little Rock AR 72205
501-682-4540
Fax: 501-682-4535
becky.bryant@arkansas.gov
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Arkansas’ 2014 Graduation and Recognition Ceremony
By: Becky Bryant

The Arkansas Public Administration Consortium (APAC) annual graduation and recognition ceremony was held on Thursday, May 13, 2014
at the Governor’s Mansion. Approximately 90 people attended the luncheon, including 13 state government managers earning the
Arkansas Governmental Manager (AGM) certification and 7 earning the Certified Public Manager® (CPM) certification. AGM is the first
level of the CPM certification.
After a welcome from APAC Interim Director Jolie Busby, Claire Bailey, Director of the Arkansas Department of Information Systems,
delivered a keynote address discussing the evolution of technology in public service. Following Ms. Bailey’s address, Paul Waits, current
president of the Arkansas Society of Certified Public Managers® presented the Outstanding CPM Project Award to Dr. Rick Ward-Harder of
the Arkansas Career Training Institute. Dr. Ward-Harder was honored for his work titled “Records Accessibility and Management Project”
which addressed the benefits of centralized record management and formatting among agencies servicing a coinciding client base.
As the winner of this award, he will be eligible to receive an Askew Award from the American Academy of Certified Public Managers®.
In addition to the Arkansas Society’s participation in this ceremony, the Society held its first quarterly membership meeting on March 5
and was honored to have Dr. Roby Robertson, one of the founders of the APAC program, as guest speaker. His topic was “Professionalizing
the Certified Public Manager.” The Society’s second quarterly “Lunch and Learn” will be on June 5, 2014, with guest speaker Tom Straight,
Project Manager for the Global Delivery Division at Acxiom. He’ll discuss a book by Liz Wiseman entitled Multipliers: How the Best Leaders
Make Everyone Smarter. The Society is also planning a full-day professional development seminar to be held in Little Rock on Sept. 11.
Certified Public Manager® Graduates
*William Colclasure
Stacey Hogue
*David Mote Jr.
Victoria Settles
Kensel Spivey
Sandra Thomas
*Dr. Rick Ward-Harder
*Denotes AGM and CPM Graduate
Arkansas Governmental Manager Graduates
William Colclasure
Ashley Johnson Cross
Charles Danner
Stephen Giese
Angela Glasgow
April Hickman
Elizabeth Hopkins
Regina Moss
David Mote Jr.
Reese Pearce
Suzette Roush
Anna Maria Todd
Dr. Rick Ward-Harder

Top Row, Left to Right: David Mote, Chris Colclasure, Rick Ward-Harder
Middle Row, Left to Right: Regina Moss, Elizabeth Hopkins, Victoria Settles, Suzy
Roush, Kensel Spivey Bottom Row: Sandra Thomas, Stacey Hogue, Ashley Cross,
Angela Glasgow, April Hickman, Charles Danner

Certified Volunteer Manager Graduates
Valerie W. Brown
Marta Hiegel
Drew Buffington
Emily Ingram
Sharon Conner
Michelle Jones
Adrienne Dawson
Sherry Toinette Madison
Angela Delaney
Elizabeth Marg
Brittney Dennis
Linda Nelson
Tina Eoff
Angela Pinckard-Hale
Erin Gray
Carrie A. Ramos
Jamie Lynn Griffith
Toby Von Rembow
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Paul Waits (left) presenting award to Rick Ward-Harder

