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As the season turns to Fall, the activity turns to full speed ahead. It’s
that time of year when the Board, the Utah Conference committee,
AACPM committees and delegates are fully engaged in the crucial
business of the Academy. I am happy to say that delegates have
been certified from every Society, and there are candidates for every
open position on the Board for 2012. A Henning winner has been
chosen, a Wilkinson Scholarship recipient selected, and Askew winners named from 20 different CPM programs. What an exhilarating
feeling to know we are on track for a fantastic Conference and House
of Delegates meeting in Salt Lake City, Utah in October.
If you were named as a delegate for your Society, congratulations!
This is an honor that signifies the trust your Society has in you to
represent them in deciding critical issues related to Academy governance and financial matters. I hope you will take this trust as seriously as it deserves by reading
the delegate packet materials and familiarizing yourself with the issues, background and history
applicable to those items, and coming to the House of Delegates meeting on October 12th ready
to discuss and vote. If you will not be able to attend the meeting in person, don’t forget to return
your ballot to Joyce Doakes Smith by the deadline provided to ensure that your vote counts.
Jeff Kramer, CPM
AACPM President

Since the last newsletter there have been some exciting developments in the Academy as well.
Please help me welcome our 21st and newest Society – Michigan! We are happy to have granted
Michigan their charter this summer and welcome them to our expanding family of CPM Societies
across the country. Additionally, the Board and Committees have continued doing the business of
the Academy, and have completed comprehensive updates to the Standard Operating Procedures,
which have been posted on the website, as well as a thorough review of the site to ensure all links,
documents and information is updated and current. Finally, a draft news release for the nationwide
philanthropic effort – AACPM Feeds America – was sent to your President. You should be participating, or close to it, as you read this message. Remember that the Society that collects the most
food will receive special recognition in Salt Lake City at the conference.
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And lastly, the Delegate packets are posted on the website on the governance page. Even if you
aren’t a delegate, feel free to review the committee reports,
financial information, and the associated recommendations.
This will not only give you a feel for what business will be
discussed in October, it also lets you know what type of work
our committees do. Serving on a committee is hard work,
but very rewarding, and those who served us this year are to
be thanked and appreciated for their tireless contributions.
Take a little time to review and you will see what I mean, and
maybe be inspired to volunteer next year.
I know it is still a challenging time for all of us. Budgets are
tight, time is limited, staffs are short, and demands are high.
One of the most valuable things about AACPM is the high
quality of our members and the valuable insight and experience we are all willing to share with each other. If you want
Continued on page 2
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to experience the networking and benefit that this can bring to bear on you and your
agency, there is still time to register for the annual conference in Salt Lake City, Utah, in
October, and still plenty of space for you to attend. We would love to see you there.
Don’t forget to ensure the Academy’s Constant Contact messages get to you by granting permission to jeff.kramer@gilbertaz.gov in your email system, get connected with
social media through the Academy pages on Facebook and LinkedIn, follow the Academy on Twitter @aacpm, and coming soon, the AACPM You Tube channel. The year may
be nearing its close, but there is still much to be done and communicated to all of you!

2011 Board of Directors
Jeffrey A. Kramer, CPM
PRESIDENT
90 East Civic Center Drive
Gilbert, AZ 85296
480-503-6175
Fax: 480-503-6191
jeff.kramer@gilbertaz.gov

Thank you again for allowing me the honor of serving you as your president this year.
Keith Heaton, CPM
PRESIDENT-ELECT

Treasurer’s Report – September 2011

324 South State #500
Salt Lake City, UT 84111
801-538-8732
Fax: 801-538-8888
kheaton@utah.gov

By Reva Tisdale, CPM
Reva.Tisdale@tax.idaho.gov

For those of you who travel regularly, or even occasionally, we have the new TSA approved laptop briefcases. This
case allows you to open but leave your laptop or notepad
inside allowing you get through security much faster. We
will also be offering our 2 GB flash drives again this year at
the conference. One or both of these items would make
an excellent retirement gift for your favorite employee or
society officer!

Debra A. Bourbeau, CPM
SECRETARY

Reva Tisdale, CPM

AACPM Secretary
We won’t be pre-ordering shirts this year as it seemed we
had saturated the market. However, for those who need a shirt we have several left over
from prior years so be sure and check them out.

Don’t forget to stop by the AACPM table during the conference!

What’s Happening in Member Affairs
By: Linda Jefferson, CPM, linda.jefferson@osp.nc.gov
Member Contact Information
The second quarter 2011 membership directories have
been posted to the website for reporting societies. The
directories are posted under the member only page
which is password protected. Contact your society president if you do not know the password and user ID.

Linda Jefferson, CPM
AACPM Member at Large
Member Affairs

Please ensure your contact information is current and
correct. Some new member packets have been returned
to me undelivered. Several attempts to get correct
information have been unsuccessful. Society Presidents,
I may need your help to get current information. Many
thanks to Society Presidents who have provided me with
the requested information.

Issue AACPM Lapel Pin to New Academy Members
Effective January 1, 2011, the Member at Large for Member Affairs included AACPM lapel
pins in the new member packets. Issuing an AACPM lapel pin to new members was adopted by the HOD at their 2010 annual meeting.
General Statement
The Membership Committee looks forward to serving you in 2011. Feel free to contact
me as your AACPM Member at Large for Member Affairs or any member of the Membership Committee if we can be of assistance to you.
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129 Pleasant Street
Concord, NH 03301
603-271-4207
FAX 603-271-4478
dbourbeau@dhhs.state.nh.us

Reva Tisdale, CPA, CPM
TREASURER
1780 johnson Creek Road
Council, ID 83612
208-253-4595
FAX 208-253-4596
reva.tisdale@tax.idaho.gov

Joyce Doakes Smith, CPM
PAST PRESIDENT

2101 North Lincoln Blvd
Oklahoma City, OK 73105-4904
405-522-1752
Joyce.Smith@opm.ok.gov

Michael Shoemaker, CPM
MEMBER AT LARGE/C&C

250 East 500 South
P.O. Box 144200
Salt Lake City, UT 84114-4200
801-538-7530
FAX 801-538-7522
mtshoemaker@utah.gov

Linda Jefferson, CPM
MEMBER AT LARGE/MA

116 West Jones Street
1331 Mail Service Center
Raleigh, NC 27699-1331
919-807-4852
FAX 919-733-0653
linda.jefferson@osp.nc.gov

Member Benefits Highlights

	
  

By: Linda Jefferson, CPM, linda.jefferson@osp.nc.gov
Ever wonder what benefits you are receiving as a member of
AACPM? Have you searched for a list of those benefits on the
website but could not find one?
Last year, the Membership Committee began featuring one
member benefit in each edition of the AACPM Connection. To
date, two of the three articles submitted were published in the
AACPM Connection.
This year, the Membership
Committee proposed developing a separate “member benefits” page on the
Academy’s website. The page
will list all member benefits
in one place with easy access.
The “member benefits” page
will not only help Academy
members know their benefits, but also will be visible to
potential members. Look for
the new “member benefits”
page late 2011.

2012 ANNUAL CONFERENCE
TO BE HELD IN SOUTH CAROLINA
The South Carolina Society of Certified Public Managers is
hard at work preparing for the 24th Annual AACPM Professional Development Conference to be held in Columbia,
South Carolina, October 12-14, 2012. The theme which
encompasses the marketing logo for the City of Columbia is
Sizzling Topics for Public Managers…Get Fired Up and Ready
to Lead.
The Conference site is the Marriott Hotel and Conference Center in downtown Columbia. In keeping with the theme and
addressing current events facing public managers, a superb
array of speakers representing national organizations has
been invited for the keynote addresses.

Linda Jefferson, CPM
AACPM Member at Large
Member Affairs

The Marriott Hotel and Conference Center is located in downtown Columbia and near the South Carolina State House.

Below is an abbreviated list
of the member benefits that will be listed on the page. This is
not an exhaustive list. In addition, the order of the list does not
suggest order of importance.

The hotel is located across from the Columbia Art Museum
and the historic First Baptist Church where the meeting was
held to draft articles of succession. The church is located in
the block next to the hotel.

AACPM Merchandise - Access to AACPM logo merchandise
such as shirts, pins, jewelry, etc. for purchase
Annual Conference - Annual gathering of AACPM for professional development and networking. Offers electronic registration and discounted registration fees for certain members such
as retirees, new members, etc.
Askew Awards - Acknowledgement at the local and national
levels for exemplary efforts in producing CPM program projects
Grants to Societies - Assistance provided to Societies to
strengthen membership or service
Henning Award - Given to acknowledge contributions to
AACPM, Society, CPM image, etc. Includes travel to national
conference
Member Directory - Listing of all AACPM members for a given
year
New Membership Packet - Membership certificate and lapel
pin given to new members
Newsletter - Electronic communication with
membership
Service Recognition - Recognition for service to AACPM officers, committee members, etc.
Speakers Bureau - Directory of members interested in public
speaking and past/current conference speakers (under construction)”
Web Site - Internet presence which posts Academy information
including historical data
Wilkinson Scholarship - Financial support for continuing
education

The hotel has transportation to and from the Columbia
Metropolitan Airport and for those driving there is a covered
parking with the fees waived for conference attendees.
A call for presenters will go out in the near future. The registration fee has not been computed, but will be announced as
soon as the budget is completed in early September.
The hotel room rate will be announced shortly and will be
consistent with rates produced by the US General Services
Administration for Columbia, South Carolina. As soon as the
registration web site link is available potential conferees will
be notified.
Columbia Mayor Steve Benjamin has been invited to welcome
conferees to the City of Columbia and South Carolina Governor Nikki Haley will be invited to address the conference.
There are quite a few events scheduled and non-scheduled
for relaxation time. The South Carolina State Fair will be in session and transportation made available to the fairgrounds.
For information regarding the conference please contact Carl
Chase Jr., CPM, and Conference Coordinator at
crlchas@aol.com

3

Cairns In Our Lives
Contributed by The Consortium

Have you ever walked a trail that seemed to suddenly disappear? Have you
ever followed a path that faded across a rugged landscape? Perhaps you
noticed a small pile of rocks that continued where footprints could not.
I am an avid outdoorsman, spending time in every season and in every
weather condition pounding trails. Some trails are pleasant, well worn, and
easy to follow. Others present great navigational difficulty. Recently, I returned from an expedition that presented great difficulty in route finding.
Heavy winter snow lingered late into summer. Harsh weather and unforgiving terrain persisted. I had been warned that certain routes were impassable.
Nevertheless, I continued—part tenacity and part insanity.

	
  

	
  

After several miles my route ended abruptly at a large submerged alpine
meadow. I wandered about, checked and rechecked my bearings, and
stewed over the seemingly impossible task of continuing. I took it as a metaphor for our times—excruciatingly difficult for leaders and followers alike.
After some consternation, I spied a small pile of stones far across the meadow. Surely, in drier times, some soul carefully placed the stones to mark the way. Now, however, the route was under water. The conditions had changed.
Crossing was more laborious, requiring me to find off-beat alternatives, but reaching the shore where the stones
were stacked was a sweet confirmation of my charted course.
Stacked stones, known as cairns, are common on trails. They mark obscured paths, serve as mileposts, or distinguish
correct trails from misleading spurs. They are reassuring. They may be large and ornate with hundreds of stones or
they may be simple with only a stone or two. Yet, they are recognizably comforting to the discerning traveler.
I often wondered who placed the cairns along the routes I’ve travelled. Did they do it for themselves, for a beloved
party lagging behind them, or for weary future travelers they did not know?
Emerson said that “he who should inspire and lead his race must be defended from travelling with the souls of other
men, from living, breathing, reading, and writing in the daily, time-worn yoke of their opinions.” I do not think Emerson was advocating the dismissal of human interaction as much as he was encouraging his readers to explore new
paths and patterns rather than trodding the same tired tracks. Leadership means finding a new direction, not simply
putting yourself at the front of the herd that’s heading toward the cliff.
A leader has another obligation—to mark the path whereby future generations may become inspired. Future generations may go further, deeper, higher, or in a different direction altogether. Regardless, everyone needs an occasional mark of reassurance or a comforting glance in order to keep steady toward a destination. The art of leadership
is to cleverly place cairns in such a way as to encourage self discovery while avoiding establishment of a mindless
course.
Many management books boast a failsafe model, a formula or a magic attitude that, if faithfully adhered to, will deliver a desired result. Popular among these are treatises on the virtues of cultural icons; its often business, political or
sports stars. I do not know much about Ghandi and I never met Lincoln. They are fantastically far from me—almost
fictional heroes. I can tell you, however, that leaders in my life have been the simple, sometimes quiet, pillars upon
which I have taken cues to venture and do. They come in the form of a midnight custodial supervisor who coached
me through my college years, a bohemian friend who challenged my thinking, and a child who aptly boosted my
confidence to achieve an important goal.
Horace Mann opined that one should “be ashamed to die until you have won some victory for humanity.” While that
sounds like an enormous undertaking, I believe it is with the reach of us all. I feel challenged to build a cairn or two
for myself, for my beloved parties, and for weary future travelers I do not know.
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“They’ve Oversized My Job!”

By Dr. Frank Benest, Frank@frankbenest.com
I work as one of two purchasing agents in the Finance Department of a medium sized city. I have enjoyed my position and am
committed to the organization. However, as part of recent budget cuts, the Finance Director has eliminated one of the purchasing agent positions and now I am doing the work of two people. Expectations have not diminished; I feel that I am always
behind; and I am stressed to the max. They’ve oversized my job. What can I do?
With several straight years of budget and staffing cuts, most local government employees have taken on more work. Our jobs
are much more demanding and we all feel stressed. However, I can suggest a few approaches to make your situation more
tolerable or better yet to use the situation to your career advantage.
Before I explore potential strategies, you must understand that you are in a position of strength as you take on addition work
and duties. Management cannot get out the work with fewer resources without skilled and committed people like you. Therefore, you need to leverage this opportunity.

Ten Strategies
1. Identify priorities
As a first step, you should meet with your manager, acknowledge together that your workload has dramatically
increased, and mutually agree on some priority projects or assignments. It is also important that you discuss these
priorities with the departments that you serve and the your larger Finance Department team. Based on these discus
sions, you and your manager may decide on tweaking the priorities.
2. Negotiate timelines
In conjunction with your manager and your customer departments, it is imperative that you negotiate and agree
upon some realistic timelines for both priority and non-priority assignments.
3. Redesign the service
Since management has oversized your job and the same service delivered with fewer staffing resources may be un
tenable, you need to redesign how you do the job. For instance, is some self-service a realistic option? With some
training and technical support, can smaller purchases or contracts be handled by the staff in the customer depa
ments? Can the departments handle several steps in the process? Can you and the departments eliminate a few steps
and streamline the process to make some self-service a viable alternative?
4. Secure additional administrative support and coaching
In the discussions with your manager, you should request more administrative support from other Finance Depart
ment staff in order to handle some of your lower-level tasks. It is also legitimate to request coaching for any challeng
ing tasks or assignments.
5. Subtract
As you add more work to your plate, you have the opportunity to take some work off as well. When you review your
additional assignments with your boss, you should come prepared to discuss what you can subtract or shift to some
one else, especially if the delegated assignment is a development opportunity for the other person. Delegating may
include some reporting or other administrative work. Subtracting could focus on ritualistic non-value-added work
that can be totally eliminated.
6. Add
To complement your subtraction efforts, you may seek ways to add. Could you add resources from another depart
ment, a part-time employee, an intern or even a volunteer?
7. Know your limits
Once you have explored priorities, reasonable timelines, opportunities to redesign the work, subtracting work and
adding resources, you must identify your limits and stand firm on what you can accomplish and what you cannot. Of
course, you want to help your agency and support other team members as much as possible in dire times. However,
you have a responsibility to yourself and to others to insist on a do-able workload. You are not doing anyone a favor if
you are overwhelmed and therefore ineffectual. Assert yourself!
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8. Negotiate more control over your work
While you may wish some assistance in one area or another, including help from your boss, you may also relish less
over-the-shoulder supervision. If so, you can agree with your boss when it is reasonable to check in and report prog
ress and any problems but basically you can handle your job without daily or weekly supervision. In other words, you
can use the oversizing situation to create less reporting and more freedom in how you do your job.
9. Secure higher-level assignments or more enjoyable tasks
Amid all the new work, you need to identify some higher-level “stretch” assignments that would provide new experi
ences, promote learning and new skills, and create new relationships. As you accept more tasks, you must ensure that
a few are developmental opportunities. Likewise, you can negotiate a few more enjoyable tasks to be included in your
expanded portfolio.
10. Negotiate some key benefits
After acknowledging with your manager that the organization is making many more demands on you and significantly increasing your workload, you can legitimately negotiate some important benefits. For instance, how about a better
working title that would help you secure a higher-level position in the future? Or, after you have demonstrated that
you have risen to the challenge, how about negotiating a promotion? The organization is still saving a substantial
amount of money by eliminating the other purchasing agent position even after giving you a raise. Another option is
negotiating a flex schedule or working from hone one day per week where you can do more work in an uninterrupted
environment. At the very least, you should indicate that you would like some more visibility in the organization as you
seek advancement. You may agree with your boss that you will make some presentations to the City Council or De
partment Head team or serve on a high-visibility taskforce representing the Finance Department.
Whatever agreements you make with your boss or others, it is a good idea to make them as explicit as possible and put them
in writing.
Take Care of Yourself
As you undergo more stress, you need to take care of yourself. Some suggestions include:
• Eat well
• Exercise on a regular basis
• Take a weight control class
• Walk at mid-day or after work
• Take a yoga or meditation class
• Avoid self-medication though drinking or drugs
• Get adequate sleep
• Don’t neglect your hobbies or friends
• Avoid isolation; connect with others
• Have a good laugh and blow off steam with coworkers
(for example, joke about whose jobs got oversized the most).
To get some advice or guidance on employer-sponsored wellness programs, you can visit your HR Department. Your agency
may also provide an Employee Assistance Program which can identify available wellness programs. Your health care provider is
another source of prevention and wellness resources.
Use Your Leverage
Again, if your local government agency is oversizing your job, you have leverage. You should neither over-reach (“I want a
promotion and more money or I won’t take on the additional work”) nor underestimate the opportunity. You can use your
legitimate leverage in negotiating priorities, timelines, administrative support, coaching, and learning and development opportunities as well as other benefits.
Dr. Frank Benest is the former City Manager of Palo Alto, California. He is a noted consultant and trainer on rightsizing public
organizations, entrepreneurial government, civic engagement, leadership development and succession planning. Dr. Benest
is ICMA’s senior advisor for Next Generation Initiatives and resides in Palo Alto, California. For information on these and other
initiatives contact Frank directly to frank@frankbenest.com, or go to his website at www.frankbenest.com. For information on
the International City/County Management Association (ICMA), go to www.icma.org.
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2011 AACPM Conference
The Utah Society of Certified Public Managers and the American Academy of Certified Public Managers® are pleased to invite
you to the 2011 National AACPM® annual professional development conference LEADERSHIP ELEVATED on Oct. 10-12, 2011, in
downtown Salt Lake City, Utah.
Immerse yourself in two days of training with
some of America’s best and most inspiring
speakers and authors! Go to
www.uscpm.org to register for the event or
view more information. The Sheraton Hotel
in downtown Salt Lake City is the venue for
this event. Once downtown you will be in
the free fare zone for buses and Utah’s state
of the art light rail system called TRAX. For
travel planning information go to Visit Salt
Lake and Utah Travel.
The conference begins on Sunday afternoon,
Oct. 9th, with an orientation for first time
attendees. Monday and Tuesday agendas
include a continental breakfast, opening
ceremony, keynote and breakout sessions,
and networking breaks. Monday night you
can participate in an optional organized
dinner and activity. The awards banquet on
Tuesday night is a great time to dress up, network, and acknowledge CPMs from around the country. AACPM business meetings take place on Wednesday the 12th. Add in the annual Society gift basket raffle, making new friends and reconnecting
with others, opportunities to see the sights in Salt Lake City and surrounding areas, and you have the makings of a great event.
This is a once in a lifetime opportunity to receive this level of training at such a low cost, and Salt Lake City is a very convenient
and affordable place to visit. We hope you can join us!

Cultivating Public Managers
to be their best.

Mississippi Society of
Certified Public Managers
2011 Annual Conference
September 19-22, 2011
IP Resort, Biloxi MS
Room Rate 79.99

Visit us at www.cpmef.org

Registration fee is $150 and includes a complimentary
2012 MS CPM Society membership.
For more information go to mscpm.org

7

Climb to the peak of leadership success in

Salt Lake City, Utah
October 10-12, 2011

Register now for the 2011 AACPM Conference. Conference Registration and hotel reservations can
be made at www.aacpmconference.com. The host hotel is the Sheraton Salt Lake City Hotel located
in the heart of downtown Salt Lake City.
Visit http://www.visitsaltlake.com/visit/ to find all the information you need for your Salt Lake City
stay including news and updates, events, dining, trip planner and maps, photos and more! Visit the
Utah Office of Tourism’s official consumer website at http://utah.travel/ to get information on our
national parks, skiing, snowboarding, white-water rafting, hiking, biking, special events, and even
order a travel guide and other materials.
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Florida Society Update

By: Fred Levinson, CPM, Florida CPM Society President
Summer is a great time for FSCPM because we always have a lot of things going on across
the State of Florida.
In July and August, FSCPM collaborated with the Florida Center for Public Management
on the 2011 Florida CPM Level VIII graduations in Tallahassee and Largo. This year approximately 150 students received their CPM designation, which demonstrates the importance
and value of a CPM
education.
At each multi-day CPM graduation, FSCPM hosted a
luncheon for the graduating students, , recruited new
members by promoting the benefits of FSCPM and the
Florida CPM program and led discussion group classes
on various leadership topics. The FSCPM Askew Award
was presented to Joshua Salazar, CPM. I want to thank
our Graduation Chairpersons Sabrina Hartley CPM,
Ruthie Doles CPM, Joanne Robertson CPM and all of
the FSCPM North Florida and Suncoast Chapter volunteers for making these events so successful.
Summer is also an excellent opportunity to reflect on
the successes of an organization. We’ve had a lot of
successes this year, but I’m going to focus specifically
on our culture of open communication.

2011 Florida CPM graduate Joshua Salazar CPM receiving the 2011 Florida
Askew Award at the Florida CPM graduation (Largo, FL).

There are a lot of reasons that I am proud to be an FSCPM member, but in my opinion one of the most important reasons is
that our FSCPM’s culture encourages open discussions and opinions on any issue. Often a member (or Board member) will
send an email message to the Board asking for feedback and members will reply, knowing that their opinion will facilitate,
not hinder discussions thus improving the quality of service that we provide to our members. We may not always agree on
our opinions, but we always respect, appreciate and support the feedback we receive and the passion of our members to
provide their opinions.
For the last couple of years our quarterly State Board
conference call meetings have been open to all of our
members, not just Board members. We’ve also started
sharing HOD information (including AACPM candidate
ballot information) with our members to solicit feedback. As I mentioned in the last AACPM newsletter, we
even invited a member of the Evolution Committee to
attend a town hall meeting to discuss the committee’s
activities.

FSCPM Suncoast Chapter members who participated in the Florida CPM graduation
(Largo, FL).
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We must always remember that as leaders, we are entrusted to serve our members, not be served; thus the
fundamental importance of sharing information with
everyone. Nothing is impossible for FSCPM, if it’s the
right thing to do and provides value to our members,
we’ll find a way to make it happen!
Have a great day and as always, please let us know how
we can serve you!

NC Public Manager Program
Undergoes Tranformation

By: Linda Jefferson, CPM, linda.jefferson@osp.nc.gov
Since its inception, the premier training program for North Carolina state managers was known as the Public Manager Program. In a conversation with its Program
Director, Kathi Parker, in 2010 we learned the program has a new name - Certified
Public Manager® Program. According to Parker, the name change reflects the fact
that Program graduates earn certification recognized by more than 40 other states
under the auspices of the National Certified Public Manager® Consortium.
In 2009, Parker and her team began a comprehensive evaluation of the program.
Emerging from the evaluation was a program transformed to suit a changing
workforce, a changing state, & a changing world. The transformation introduced new & updated content using a “blended”
format. Parker and her team made major revisions to the program delivery method. One dramatic change was to incorporate
e-learning into the program mix. E-learning strategies include online courses as well as live online interactive sessions. Advantages of incorporating e-learning include, but are not limited to, reduced participant travel costs, increased accessibility
to more potential participants & more flexibility participants, and more flexibility.
The transformed Certified Public Manager ® (CPM) Program features additional new content such as project management
techniques, presentation skills, and managing virtual teams. These features are skills managers need in our current and
future workplace here in NC state government. As Parker indicated, the CPM Program will focus on skills managers may not
receive in their respective agencies/universities.
A major CPM Program change is the introduction of the skills application project at the beginning of the 16-month program
rather than at the end of the program. Previously, project recommendations did not have to be implemented in participants’
organizations prior to their completion of the CPM Program. However, the transformed Program requires evidence of some
level of attempted project implementation prior to each participant’s completion of the certification program. The revamped
program was piloted for a year beginning July 2010. Parker believes the changes made to the CPM Program support the
development of managers who can effectively lead our state government in the ever evolving and competitive marketplace.

Kim Gillespie Appointed as Outreach Coordinator

By: Linda Jefferson, CPM, linda.jefferson@osp.nc.gov
			
The North Carolina Society of Certified Public Managers® (NCSCPM) Board of Directors
	
  
appointed Kim Gillespie as its 2011 Outreach Coordinator. Kim earned her Certified Public
Manager® (CPM) designation in 2002 and became a NCSCPM and AACPM member in 2003.
She served as secretary on the NCSCPM Board of Directors and on a variety of committees,
including Program and Membership. Kim also chairs the Membership Committee.
The Outreach Coordinator researches opportunities for NCSCPM to partner with organizations
in community events. Most of the collaborative efforts have been with nonprofit organizations benefiting the community at large.
NCSCPM is very active in the community. Past volunteer efforts include organizing care
basket drives for senior citizen convalescence facilities, food drives for the North Carolina food
bank, and recycling across America through the Green Share Project. Kim was instrumental in
identifying each of these opportunities. With Kim’s guidance, NCSCPM has definitely raised its visibility in the community
and thus, raised public awareness of the Society.
Kim Gillespie

In the past, outreach activities were informal. Last year, the NCSCPM Board decided to formalize outreach activities which
resulted in the new Outreach Coordinator role.
Kim is perfect for the role of Outreach Coordinator. She enjoys helping others and believes in giving back to the
community. Kim has helped the Society build relationships and partnerships with organizations dedicated to the
wellbeing of others, reducing our carbon footprint on mother earth, and just being good neighbors. Congratulations!
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Dr. Aaron Thompson Speaks at Summer Luncheon
The Kentucky Society of Certified Public Managers® (KSCPM) held its
summer speaker luncheon on July 12 at the campus of Eastern Kentucky
University in Richmond. KSCPM members at the Department of Criminal
Justice Training were the hosts for this annual event.
Dr. Aaron Thompson, the Senior Vice President for Academic
Affairs, Kentucky Council on Postsecondary Education was the
guest speaker. Dr. Thompson serves as the Chief Academic
Officer for higher education in the state of Kentucky by providing oversight and management for a variety of programs
linking the academic programs of Kentucky’s postsecondary
institutions with a public agenda addressing the needs of students, citizens, and of Kentucky’s communities and economy.
In addition, the Senior Vice President is responsible for managing and ensuring that Kentucky Adult Education’s and Technology and E-learning’s initiatives directly contribute towards
Kentucky’s overall education and postsecondary goals.
Dr. Thompson spoke about “What creates a successful leader”:
• The main job of a leader is to build good leaders
• To be a good leader you must have discipline
• Are you as a leader with the right organization
Dr. Thompson concluded his presentation by emphasizing the importance of leaders surrounding themselves with good
people, and then answered questions from the audience. After the drawing for door prizes for the luncheon table
decorations provided by the Program Committee, the meeting was adjourned and attendees spent some time meeting
people and talking to colleagues.
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Ohio CPMs Begin a Mentorship Program

By: Nicholas Newnham, Ohio CPM Society, Membership Services Committee Chair
ngnewnham@gmail.com
The Ohio CPM Society has been looking for ways to engage its members and current Ohio
CPM participants. Recently, the Ohio CPM Society’s Member Services committee moved to
revise and implement a Mentor Program which had sat dormant in the development stage.
The purpose of the program is to encourage continued professional development and
networking between Society Fellows and the Ohio CPM participants. To achieve this
purpose, the program encourages participants to attend professional development
courses together, network and share thoughts and ideas on matters that participants
may encounter. The Society hopes that the Mentor Program will enhance the learning
and networking experiences of the Ohio CPM participants, while keeping Society Fellows active and engaged with each
successive group of new CPMs.
To start the program, the Member Services Committee will be launching a pilot of the program which is expected to last
at least six months. Through the pilot, member services hopes to engage two Society Fellows and two current Ohio CPM
participants. By seeking Mentor Program participant feedback, Member Services will gauge the success and interest in the
program through the pilot and continue to make refinements and improvements before a full program is launched.
Nicholas Newnham, welcomes any feedback, input or support other Certified Public Manger® groups may wish to offer as
the Mentor program becomes a reality.
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Alabama Society of
Certified Public Managers®
2010 Annual Report
The Alabama Society of Certified Public Managers (hereinafter referred to as “ASCPM”) met for
the first time in January. Leslie Meadows, Associate Director of Alabama Training Institute (ATI)
welcomed the CPM graduates and explained that
several members had stated they would like to reorganize the ASCPM Society. Leslie explained ATI
and the staff are willing to assist in any way, but this will be our society as CPM graduates.
The CPM graduates agreed the purpose of the Society will be to promote professional
de-velopment of managers beyond the CPM program by offering continuing education
in the way of seminars and/or conferences. Officers were elected and members were
selected to serve on committees. The decision was made that the highest priority of the
board would be to regain our status with the American Academy of Certified Public Managers. Once we had accomplished this it would be easier to recruit new members and
sponsors. Meetings were held on a monthly basis throughout the year.
As the year progressed the Board was able to create logos, newsletters and membership
forms for the Society. A website is under development with the help of the Jamie Andress
of ATI. The 501c4 status was reinstated and the Board was able to open checking and
saving accounts for the Society. The work to be recognized by the American Academy
continued.
In December of 2010 the Alabama Society of Certified Public Managers was officially recognized as part of the American Academy. The Society concluded 2010 with 27 members
and $151.12 in the bank.

The Kansas Society of CPM

By: Jack Gumb, CPM, Kansas Society President
It’s an exciting time for the Kansas Society to
convey new ideas and explore new opportunities.
After several months with no activity and what appeared to be the end of the Kansas society, several
members have come together to save the society. With more than half of the board being new
members, we are looking forward to what they will
bring to our society. Several of the board members
are participating from Western Kansas via phone
conferencing. With a number of CPM graduates in Western Kansas we hope to interest
them in joining the Society and possibly set up a sub group in Western Kansas.
In the three meetings we’ve had recently, everyone remains fully committed to seeing
our society thrive. One of our board members, with help from the graphics department
in her agency, developed a new logo that brings a breath of fresh air. We are in the process of adding the new logo to our website, forms, and letters.
Members of the Kansas Society and the Kansas University Public Management Center
worked together to review the Capstone Projects and jointly select an Askew winner.
This was a very positive venture, reviewing and listening to the wonderful presentations
and voting on a winner. Unfortunately the winner is unable to attend the AACPM Conference and will be presented her award at a later date.
Currently, several board members are planning an education workshop for this fall and
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Kansas Continued from page 12

will be inviting all CPM graduates to attend. We hope to have the plans finalized by our September meeting.
Another new aspect of the Kansas Society is the addition of Facebook and Twitter accounts. Now that we have joined the
social media trend we are anticipating the positive exposure and the possibility of increased membership.
Two members from the Kansas society will be attending the AACPM Conference in October. We look forward to our society
participating since we were unable to have anyone attend last year. Look for more from the Kansas Society in the upcoming months.

Arkansas Society News
The Arkansas Society of Certified Public Managers is proud that Governor Mike Beebe recognized
May 9-13, 2011 as Certified Public Manager® Recognition Week. Members of the Society and
supporters of the CPM program were present for a fomal proclamation ceremony with the Governor the morning of May 12. That evening a graduation and recognition ceremony in the Capitol
Rotunda honored this year’s graduates of the Certified Public Manager® Program.

	
  

During the graduation ceremony, John
Benjamin, with the
Arkansas Department
of Information Services (DIS), received
the award for 2011
Outstanding CPM
Project Plan. This
is the second consecutive year that an
employee of the DIS
received the award.

	
  

Arizona Society News
ASCPM Member Key to 9/11 Memorial

“ASCPM member and Gilbert Fire Chief Collin DeWitt with the
8’ section of beam from the World Trade Center north tower.”

Long time Arizona Society member Collin
DeWitt is the Fire Chief for the Town of Gilbert,
where he was instrumental in the creation of a
very special 9/11 memorial. When Gilbert was
notified that they had been selected to receive
a piece of a beam from the World Trade Center,
Chief DeWitt and his assistant chief drove a personal vehicle on their own time to New York to retrieve the 8’ section
of beam, and brought it back to Gilbert where it is now part of the
memorial at Gilbert Town Hall. The beam is positioned on a column
where it can be touched by visitors to the memorial, centered in a
pentagon shaped exhibit, surrounded by four granite walls etched
with the names of all who were lost, representing the four planes.

v

v

v

v

CPM Connection
layout services provided by:

13

v

v

v

v

v

v

