
Giving Thanks
By: Keith Heaton, CPM
AACPM President

It’s lamentable that Thanksgiving has become the lost holiday; 
with Christmas coming earlier each year and Halloween grow-
ing bigger, the giving and getting has put the squeeze on giving 
thanks for it all.  So I’d like to take a moment to focus my thoughts 
on things for which I am grateful and encourage you to do the 
same as yet another year comes to an end.

First I’d like to express my gratitude to you for your support dur-
ing a year of difficult decisions for the Academy.  Electing to af-
filiate with the American Society for Public Administration (ASPA) 

was a difficult decision for each of us.  However, it was the right decision in order to move our 
organization and the CPM brand forward to a higher level.  

Each of us should also thank those members who worked diligently to bring about this affili-
ation.  Jeff Kramer and his team have been tireless champions of CPM and we each owe them 
a debt of gratitude for a job well done.  There is still work to do and we need to continue to 
work together and support one another to protect and promote the CPM designation, our 
local societies, the Academy and now ASPA.

The South Carolina Society is due a big thank you for hosting a wonderful professional 
development conference in Columbia, S.C.  By every measure the conference was success-
ful thanks to Carl Chase and the fine folks in South Carolina.  All who attended came away 
refreshed, invigorated and ready to lead.  Hosting an AACPM annual conference is a big and 
difficult job and our friends in South Carolina pulled it off with aplomb, thank you!

Along those lines we need to thank the Idaho Society for their patience as we hedged on our 
decision to hold a 25th annual professional development conference in Boise, Idaho in 2013.  
We are now fully committed to holding our 25th anniversary celebration in Boise.  On behalf 
of the academy and the Idaho Society we appreciate your support and promise a wonderful 
celebration and excellent training opportunity.  Please mark your calendars and plan to join 
us in Boise September 22-25, 2013.

I would be remiss if I didn’t take this opportunity to thank all of the board members and 
committee members who have served this past year.  These are the people who make things 
happen and get the job done.  Without these people the CPM designation would have little 
meaning and the Academy would not exist.  I count these great people among my friends 
and see them as examples of what it means to be a Certified Public Manager®.  Thank you 
from the bottom of my heart for your service and commitment to the CPM ideal.

Last but certainly not least is you!  Each of you makes a difference in some way.  You are a 
Certified Public Manager and those three letter together – CPM – have no meaning unless 
you give it meaning by the your professional, ethical and caring commitment to public ser-
vice.  You should be proud to be called a CPM and if not you should get more involved and 
give it meaning.  

We are moving in the right direction; the Academy is in a better place thanks to your efforts 
and support.  Thank you!  Let’s carry on into the new year with renewed passion and energy 
giving thanks for all that we have and giving our all to make things better.

CPMTHE CONNECTION
American Academy of Certified Public Managers®
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Past President’s Message
By: Jeff Kramer
Jeffreykramer@mail.maricopa.gov

As my term on the board comes to an end, I want to take 
one last opportunity to extend some thanks and share some 
thoughts.  It has been an honor and a humbling experience 
to serve as your President.  I appreciate the opportunity, but 
even more so, the support and encouragement so many of 
you have offered over the past three years.  In particular I 
want to recognize my fellow board members for their hard 
work.  I was a bit of a taskmaster (okay, the bit part is an 
understatement) and was pretty hard at times, but no one 

took out a hit on me and we did get a lot accomplished through all their efforts.  So 
thank you to Deb Bourbeau, Reva Tisdale, Debbie Smith, Linda Jefferson, Joyce Doakes 
Smith, Barbara Pepper, Steve Mastro, Michael Shoemaker and Keith Heaton.  Last, but not 
forgotten, Larry Totten, who is the one board member that I shared service with not only 
this time around, but also when I served on the board in the early 2000’s.  Larry may be 
as crazy as I am for doing it again, but he is also the one consistency between two great 
experiences, and I truly thank him for that.

I can’t name everyone who helped me during my term, as I am sure I would leave out 
many important people, but I especially want to say thanks to all who chaired committees 
and their volunteer committee members during my term.  I have said it many times – our 
committees are the lifeblood of this organization.  As an all-volunteer organization we can 
only accomplish what our volunteers are willing to do.  Also, thanks to those past-presi-
dents who I relied upon for advice and/or offloading – Paulette Laubsch, Debbie Smith, 
Joyce Smith, Tom Patterson, Craig Odekirk, Steve Mastro, Ron Buchholz, Bill Herman, 
Greg Hyland and Larry Totten.  A special thanks also goes to the members of the Arizona 
Society Board, who went above and beyond to help make my term on the AACPM board 
successful.  You guys are great!

And most importantly in the thanks department – my family.  It is hard for anyone who 
hasn’t served on the board to understand the incredible demands and commitment 
involved, especially how that impacts time away from the family.  My cure for that was 
to get my family involved.  So thanks to my beautiful wife Sharon, who volunteered her 
time and talent to create logos, brochures, banners, program booklets and more for 
AACPM, the Education Foundation, and the Consortium.  And our daughters Kelsey and 
Hayley, who were the primary architects of the great opening presentation we debuted in 
Columbia that is now on our You Tube channel, and also helped put together our board 
notebooks and planning meeting materials (okay, my youngest Emily helped with these 
items too).

Last but not least, I want to express how excited I am about the future of AACPM.  I know 
many are worried about the costs associated with the ASPA affiliation, but I am looking 
past the cost and seeing great benefits and opportunities, and the organizational stability 
AACPM needs to survive well into the future.  I want to encourage each of you to join me 
in supporting this endeavor by completing your ASPA membership form, selecting the 
AACPM Section, and trying everything the new organization has to offer in 2013.  Then 
judge for yourself if the new organization is right for you and base your membership 
decision on your own personal assessment, not rumors or someone else’s opinion before 
the fact.  Remember, AACPM is only what we make it, so let’s make it great.

See you all in Boise in September 2013 at AACPM’s 25th Anniversary Conference, and in 
Washington DC in March 2014 for ASPA’s 75th Anniversary Conference for our first full 
appearance there!
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2012 AACPM Elections Results
By: Jeff Kramer
Chair, Board of Elections
Jeffreykramer@mail.maricopa.gov

At the House of Delegates meeting in Columbia, South Carolina on 
October 17, 2012, your Delegates elected three new members of the 
AACPM board of directors.  Below find the new board members 
identified, along with their contact information and the basic duties of 
their board position.  Remember that these members serve as a volunteer, 
so please feel free to reach out to them and offer to assist in areas where 
you feel you have time and skills to share.  On behalf of the Board and the 
Delegates, please join me in welcoming these new members, and 
thanking them for their service to all of us:

Chair-Elect
Mitchell Stern, CPM, (NJ), msternnj@gmail.com, (973) 239-8220

Synopsis of the duties of the Chair-Elect (year one of three year term) 
   • Chair the Operations Committee (responsible for bylaws, SOP, 
      elections, strategic planning). 
   • Assume the duties of Chair in their absence including contact between 
     the Academy and the Consortium, communications with committee 
     chairs, chairing meetings of the board, and communications with 
     Society officers and the public. 

Treasurer
Kathy Skiera, CPM, (WI), Kathy.skiera@yahoo.com, (608) 873-1296

Synopsis of the duties of the Treasurer. 
   • Chair the Finance Committee (budget, ways and means, etc.)
   • Manage Academy funds, disbursing as needed in accordance with the 
     approved budget.
   • Disperse dues and rosters to Societies on a quarterly basis.
   • Maintain fiscal records, including banking and insurance, and submit 
     such records for the annual financial review. 
   • Distribute financial reports to the Board and to the HOD. 
   • Verify membership status of members nominated for election to the   
     Academy Board or named as a delegate to the HOD by their Society. 

Member at Large/Communications
Becky Bryant, CPM (AR), Becky.bryant@arkansas.gov, (501) 682-4540

Synopsis of the duties of the Board Member-At-Large
   • Chair the Communications Committee (website, newsletter, brochure, 
     other printed materials).
   • Oversee use of Academy social media accounts (Twitter, Face Book, 
     LinkedIn, You Tube, Flickr).
   • Communicate with membership on behalf of the Chair and board me
     bers as directed.

Fran L. Wilkinson Memorial 
Scholarship Recipients Named
By; Deb Bourbeau, AACPM Membership Chair
dbourbeau@dhhs.state.nh.us

On April 23, 1994, members of the House of 
Delegates unanimously voted to name the 
Academy’s annual scholarship the Fran L. Wilkinson 
Memorial Scholarship, as a token of remembrance, 
affection and esteem. Fran was a leader in the CPM 
program at the state and national level, serving as 
President of the Georgia State Society in 1983 and 
chair of the National CPM Consortium in 1987. 

Riva Tisdale, Idaho Society, 
Receives 2012 President’s Award 
By: Keith Heaton, AACPM President
kheaton@utah.gov

The President’s Award, first presented in 1999, is 
given by the standing president to acknowledge, 
recognize, and publicly celebrate outstanding 
service and accomplishment within the Academy. 
Reva Tisdale of the Idaho Society of Certified Public 
Managers® (ISCPM) is the 2012 recipient. 

Reva has been active in the Academy and her Soci-
ety since before Idaho’s chartering, and continues 
her involvement in and dedication to the Idaho 
CPM Program, the Idaho Society and AACPM year 
after year. Reva served as President of the Idaho 
Society in 2008, and was elected to the Academy 
board of directors as Treasurer, serving in that posi-
tion for four (4) years from 2009 through 2012. She 
served as a Delegate for Idaho in the Academy’s 
House of Delegates four (4) times, and has served 
on numerous committees at the Society and Acad-
emy levels. In 2013 the Idaho Society will host the 
AACPM annual conference, and Reva is serving as 
the host Society conference co-chair for the event, 
to be held in Boise, Idaho. 

In presenting the award, AACPM President Keith 
Heaton mentioned that he relied heavily on Reva 
to keep him in check and aware of key issues, and 
that he truly appreciated her assistance throughout 
the year. He believes Reva is a premier example of a 
Certified Public Manager®. 

Fran died June 6, 1990, at an early age, as the result 
of a ruptured aneurysm. The Academy remembers her 
through this memorial scholarship, which provides funds annually to deserving students who plan a career in public service. 
At the AACPM Awards banquet, Deb Bourbeau, Wilkinson Scholarship committee chair, announced the two winners who 
received the 2012 Fran L. Wilkinson Memorial Scholarship.  

Congratulations to Jeff Kramer, CPM from Arizona who is pursuing his Master’s Degree, and Tricia Foster, CPM from New 
Hampshire who is completing her Associates degree in Accounting.

v v v v v v v v v v v v 
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Arizona’s Jeffrey A. Kramer, 
CPM Receives 2012 Henning Award
By: Debbie Smith, AACPM Secretary

Jeffrey A. Kramer, CPM, Roadway Operations Division Manager for the Maricopa County Department of Transportation, and a 
veteran of 26 years of public service, was presented the Henning Award at the AACPM’s 24th annual conference awards banquet 
on October 16, 2012. Kramer received his Certified Public Manager® credential in 1993 after completing all CPM training offered 
through the Arizona Department of Administration and Arizona State University’s School of Public Programs in the College of 
Public Affairs.  Kramer has served as President of the Arizona Society of Certified Public Managers® (ASCPM) five (5) times, and 
also served as AACPM President-Elect in 2010, President in 2011 and Immediate Past President in 2012. Prior to his service as 
AACPM President, he served as AACPM Member at Large for Conferences and Communications from 2000 through 2002, the first 
person to hold the then newly created board position.  In addition Kramer served as an Arizona Delegate to AACPM’s governing 
body, the House of Delegates, nine times, from 1996 - 2000, 2003 - 2005, and 2008 - 2009, in addition to his service to the House 
of Delegates as an AACPM Board of Directors member, a total of 14 years of service.

“Jeff was the unanimous choice of the selection committee,” said Debbie J. Smith, CPM of Oklahoma, 2011 AACPM Henning 
Award recipient and Chairperson of the 2012 Henning Award Committee. “His career accomplishments, community activities, and 
efforts for both the Arizona CPM Society and the American Academy, set a standard that his peers should strive to achieve.  While 
serving several Academy & Society roles 
simultaneously; he has contributed 49 combined years 
of service to AACPM and 54 combined years of service 
to the Arizona Society.   Jeff certainly holds CPM near 
and dear to his heart.  He truly represents the very best 
in Certified Public Managers®. He always gives more 
than 120 percent and never allows a fellow CPM to fail.”  
Kramer’s Society credits him with much of their public 
and financial success.  “He is a strong leader in our 
society who leads by example and motivates others to 
reach higher in their quests to improve the society and 
state government.” Jeff is always ready to assist in any 
way, and while his list of job duties is impressive, 
it doesn’t truly reflect his commitment to the job, the 
Arizona Society, or the AACPM.  This is the true mark of 
a leader. It is not just the accomplishments, but character 
that makes Jeff stand out.   

Among Kramer’s career and CPM highlights are:

s Recently named Operations Division Manager for the Maricopa County Department of Transportation, he directs roadway 
system maintenance activities, departmental fleet and physical asset management, and the adopt-a-highway program in one 
of the largest counties in the US (an area of over 9,300 square miles) with a $35 million annual operating budget and a staff of 
over 200.

sServed 5 plus years as Director of Municipal Services for ARCADIS-US, directed capital projects as owner’s representative for 
public agencies across Arizona, overseeing a program of more than $1 million in contracts for over $200 million in project 
budgets. 

sServed 6 plus years at the City of Mesa, held increasing responsibilities of Deputy City 
Engineer - Design for the Engineering Department, and Director of the Transportation 
Department. Directed staffs ranging from 30 to 160 people, operating budgets from $28 
million to $35 million annually, and capital budgets from $50 million to over $100 million 
annually.

s Served 7 plus years at the Arizona Department of Transportation as a Team Leader/
Project Manager for State DOT, managing internal and consultant design teams on over 
50 highway design and study projects.

s Was named a Public Works Leadership Fellow in the American Public Works 
Association’s Donald C. Stone Center, a national mentoring program to mentor 
younger public works professionals.  Jeff is one of fewer than 200 people so 
recognized nationwide, and one of only five people in Arizona to be so honored.

2012 Henning Recipient Jeff Kramer (AZ) (center)  with prior recipients 
(Left to right): Larry Totten (KY), Debbie Smith (OK), Ed Burt (NC), 

Julie Felice (UT), Tish Hagler (NC), Paulette Laubsch (NJ) and Ron Buchholz (WI).
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s Received an accolade from the Mayor of Mesa for developing a 20-year comprehensive transportation financial plan, 
accounting for capital and operational costs, debt service, revenue projections, regional reimbursements, and staffing and 
equipment needs.

sManaged delivery of a water treatment plant jointly owned by two municipalities, delivering project one month early and 
$8 million under budget.  Project received six awards, including a Crown Communities award from American City and County 
magazine, and the Construction Management Association of America’s 2010 Project of the Year award.

sChampioned leadership and training programs, including 
participation on committee that recommended leadership 
training for 614 person department.  Oversaw development and or 
delivery of training including: project management and technical 
training in six engineering disciplines plus supporting functions 
(arranged content, presenters and format for 16 month program 
with 90 minute sessions every two weeks), and leadership training 
using programs from established leadership experts for his 
management team.

s Co-developed first generation project management system 
implemented at Arizona DOT, including inter-departmental 
coordination, scheduling and progress reporting methodology, 
leading to increased efficiency, shortened project development 
times, and improved project quality.  Managed the first project 
developed under the new system, delivering it 5 months early and 
13% under budget.

s Academy board and committee service have included 5½  years 
on the Board of Directors, 9 years as an Arizona Society Delegate to 
the House of Delegates, 9½ years of Committee Chair service, and 
22 additional committee membership service years other than 

serving as chair.

s Championed Academy social media and communications efforts, establishing Facebook, Twitter You Tube and Flickr 
accounts and securing a two year donated subscription to Constant Contact for email and conference registration and 
promotion usage.

s Obtained donated service to digitally enhance graphics for the Academy logo, the logos for every member Society, and 
the National CPM Consortium logo, making the logos usable for all forms and sizes of print, web and presentation graphics.

s Society board and committee service have included 15 years on the Board of Directors, 17 years of Committee Chair 
service, and 13 years of non-chairing Committee membership service. 

s Certified Public Manager® Education Foundation service includes two years on board of directors, and obtaining donated 
services including Foundation logo design, and the design and printing of the Foundation brochure and banner. 

s In his community, Jeff contributes his time and resources to multiple causes, including but not limited to Arizona 
Community Church, Christmas Angel Tree Program, Boy Scouts of America, Susan G. Komen for the Cure, High School 
athletic booster organizations, and various other arts, education and charitable causes. 

Kramer was one of seven (7) nominees for the 2012 AACPM Henning Award.  Other CPM nominees included 
Charlene Shabazz of North Carolina, Joyce Doakes Smith of Oklahoma, Susan G. Smith of Kentucky, Jackson Gumb of Kansas, 
William Herman of New Hampshire, and Fred Levinson of Florida.

The Henning Award is named after Kenneth K. Henning of Athens, Ga., whose 
vision of a quality management development program tailored to the needs 
of state and local government, resulted in the design and implementation of 
the Certified Public Manager® concept. His hard work and dedication in the 
mid-1970s in Georgia was responsible for the establishment of the Georgia 
Certified Public Manager® Program, the American Academy of Certified 
Public Managers®, and the movement of the Certified Public Manager® 
concept to other states.  The Henning Award was first awarded by the AACPM 
in 1990.  Kramer is the 23rd recipient of the annual recognition, and will serve 
as Chair of the Henning Award Committee in 2013, when the 24th annual 
award will be presented in Boise, Idaho.

2012 Henning Award Winner 
Jeff Kramer and wife Sharon Kramer
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One of the many great breakout sessions during the 
2012 conference in Columbia, SC.

2012 AACPM Conference Photos
Columbia, SC

 Columbia Mayor Steve Benjamin welcomes the 
2012 conference attendees to Columbia, SC

Attendees at one of the conference general sessions

AACPM president Keith Heaton (UT) recognizes outgoing 
board member Deb Bourbeau (NH) for 5 years of board service

Representatives from the Michigan Society Roberta Spencer and Monica Reyes 
receive their Society’s Charter from past AACPM president Joyce Doakes Smith (OK)

AACPM president Keith Heaton (UT) presents the
 2012 President’s Award to Reva Tisdale (ID)
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The American Academy of Certified Public Managers® and the 
Idaho Society of Certified Public Managers® invite you to join us 
in celebrating the 25th Annual AACPM Professional Development 

Conference in Boise, Idaho on September 22-25, 2013!

SAVE THE DATE!

Boise is the beautiful capitol and most populous city of the State of 
Idaho. Nestled between the Boise River and the foothills of the Rocky 
Mountains, Boise offers the perfect setting for this exciting conference.

With more than five major airlines serving Boise with daily nonstop 
service from several of the top 10 busiest airports in the country and with 
the Boise airport just five minutes from downtown, getting here is easy! 

This year’s conference is being held at The Grove Hotel, one of the 
area’s premier event venues offering affordable luxury and state of the 
art conference facilities located in the heart of downtown Boise.  For 
hotel and reservation information, visit 
www.grovehotelboise.com.  Use the 
group code “AACPM” when making 
reservations.

For updates and more conference information, please visit the American 
Academy of Certified Public Managers website at www.cpmacademy.org. 

We hope to see you there!!
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AACPM – ASPA Affiliation Update
By: Jeff Kramer
Jeffreykramer@mail.maricopa.gov

On October 17, 2012, AACPM took an historic step when the members of the House of Delegates approved a motion to affiliate 
with the American Society for Public Administration (ASPA) as a new Section.  In addition the Delegates approved a replace-
ment set of Bylaws for AACPM as a Section of ASPA that significantly reformed AACPM’s organizational structure.  These actions 
were approved by ASPA’s National Council at their annual meeting in September, paving the way to move forward with our 
combined professional association.  Here are the key highlights of the affiliation agreement and Bylaws adoption:

• AACPM will become affiliated with ASPA as a Section named the American Academy of Certified Public Managers®. 
 (There are currently 27 Sections, and only two other Sections are known by a name not including the word “Section”. 
 This will provide a distinction other Sections don’t have.)
• ASPA has agreed to allow AACPM to retain its organizational structure with Societies and a House of Delegates. No other 
 Section has any organizational subdivisions.
• Societies (and AACPM) will retain their individual incorporations and federal tax identification numbers, will retain all funds  
 and property in their possession now, and will control their local resources and programs as they do now.
• ASPA/AACPM members will receive the full complement of ASPA benefits, including periodicals, newspapers, newsletters, 
 electronic news updates, reduced rates to events, low cost/free webinars, group insurance plans, and all other benefits  
  and resources identified on the ASPA website.
• The AACPM conference will become a true national event, as a part of the ASPA conference. ASPA will contract for facilities,   
 insurance, etc.  AACPM will program our sessions, but conference planning/hosting is no longer a Society burden.
• ASPA staff will be available to assist Societies with contract review for local Society events and conferences to help them get 
 the best possible terms and conditions.
• ASPA will provide membership renewal invoicing, and will forward payment and rosters to AACPM on a quarterly basis, which 
 will be forwarded to Societies.
• ASPA will provide support for recruitment, retention, and will assist with connecting Societies with ASPA chapters in their area 
 for the potential benefit of joint events.
• ASPA has agreed to offer a reduced promotional membership rate of $75 ASPA dues for the first year to help ease the transi-
 tion to the new fee structure.  Their standard fee is $100 annually, which will be the rate charged beginning in the 
 second year of the affiliation.
• With ASPA’s assumption of some administrative functions, conference logistics, possible website hosting, possible financial 
 reviews, etc., AACPM may be able to reduce the Academy portion of the dues structure in the future.  First year section 
 dues were approved at $45, of which $25 per member will be forwarded to the Society, $16 will stay with AACPM, and 
 $4 will cover administration fees for ASPA (standard Section fee per member).
• If AACPM membership remains strong, AACPM will be able to petition for, and is expected to receive a recommendation for 
 approval from the ASPA leadership, for a permanent seat on the ASPA National Council.  Only one other Section has 
 this benefit, and they affiliated with ASPA many years ago in the same manner we are now completing.
• The Board of Directors was reduced to five (5) voting members – Chair, Chair-Elect, Treasurer, Secretary, and one Member-at- 
 Large. (no longer need the Membership MAL, Past-Chair is a non-voting member now)
• The committee structure was significantly modified, consolidating like functions into one of five (5) new committees – 
 Operations, Finance, Communications, Society Support, & Awards and Recognition – each chaired by a Board member.
• Membership categories have been consolidated, leaving only Member and Honorary Member as categories.  All members 
 now have the right to vote for officers and run for office, although only individuals with the CPM designation may run 
 for Chair-Elect (and thus Chair and Past-Chair).

As mentioned in past updates, this affiliation gains AACPM significant national and international exposure and recognition, and 
provides ASPA with an infusion of talented and knowledgeable practitioners that they desire.  An implementation committee 
is hard at work on the final details of the process, and all AACPM members for the past three (3) years should be receiving a 
welcome packet with a co-branded letter inviting you to renew your membership through ASPA, along with information about 
the benefits and programs ASPA offers. 

Additional information about the affiliation, including the materials presented at the House of Delegates meeting, are available 
on the AACPM website at http://www.cpmacademy.org/ by clicking on the important news banner on the home page.  The 
newly adopted Bylaws are also posted on the Governance page.  On behalf of the Board of Directors, the members of the 
affiliation negotiating committee, and the members of the House of Delegates, we encourage you to look over the materials 
and submit your 2013 membership through ASPA to experience all the new combined professional association has to offer. 
See for yourself how valuable the benefits are for an entire year, all for a cost increase for many of no more than a dinner and a 
movie for two!
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“Building Your Personal Brand”
By: Dr. Frank Benest
Frank@frankbenest.com

I recently attended a workshop for emerging leaders. In a time of great turmoil in local government, especially fiscal crisis, the 
speaker emphasized the need to promote your value, and to take it a step further and develop a “personal brand” that will 
protect you in times of budget cutbacks. Developing a brand sounds like marketing a product. How can you create a brand that 
promotes your value?

The speaker makes sense. In disruptive times, all positions are vulnerable. You need to go beyond your title and position in the 
organization, assert your value, and create a distinctive identity or brand. A personal brand is based on what is unique or distinc-
tive about you. It is about your extraordinary knowledge, skills, aptitudes, and capabilities. A brand is often tied to your passion.

THE BENEFITS OF A POWERFUL BRAND 

If you are successful in developing a distinctive personal brand, it will come to everyone’s mind when they think of you. A brand can
 • Protect you when top management needs to eliminate positions and lower headcount. 
 • Lead to attractive assignments and projects. 
 • Shape the perceptions of others so they see you in terms of your strengths and assets as opposed to your weaknesses 
   or deficiencies. 
 • Enhance your “promotability” inside the organization or lead to new opportunities in another organization. 

Since a brand is often related to a passion or something unique that you offer, further developing or enhancing your brand is 
not a burden. It is often fun.

We operate in a “project world”—most important work is done in teams that cut across division or department boundaries. In 
fact, a career is increasingly a portfolio of important projects. Therefore, a powerful brand will help you secure the best project 
work. Consider these typical conversations and assignment decisions:
 • “Mary is smart and an agile learner. She will solve this perplexing problem. Let’s assign her the challenge.” 
 • “Jose is a doer and gets things done. I want him on my team.” 
 • “Joanne knows how to engage neighborhood and community groups. Let’s appoint her to lead the project.” 

STEPS FOR CONSTRUCTING A BRAND 

Step #1 - Inventory your unique skills, knowledge, and capabilities.
Among all the other hard-working and smart people in your organization or profession, what makes you special? Self-reflec-
tion is important as you begin to define your uniqueness. Ask yourself: “Who is the real me?” (See Career Compass column 
#22—“Overcoming Your Blind Spots.”) Earlier in my career, I identified one of my strengths as “community organizing.” As a 
young man, I had worked in Mexico City organizing cooperatives and learned as an early-career professional how to apply 
these community organizing skills to local government work.

Step #2 - Get some feedback in identifying your brand.
Just like corporations seek out customers to identify their unique value proposition, you too need to get feedback on what you 
uniquely offer. Consequently, you can schedule a few coffees with colleagues, managers, program partners, and professional 
associates (including coaches) in order to informally discuss how they perceive the distinct value that you provide. Your brand 
must be “true.” It cannot be wishful thinking. You must ask yourself: “Is my desired brand the real me? Can I live up to it?”

Step #3 - Focus on a few high- or unique-value areas.
Each of us has several high-value knowledge, skill or capability areas. However, to define a personal brand, you need to select 
one or two areas to promote. You cannot try to be known for everything to everyone. During my career as a city manager, I 
consciously promoted my knowledge and expertise in creative budget strategies as well as citizen participation. Now in my 
“encore” phase, I have focused on facilitating leadership development.

Step #4 - Write a brand statement.
Based on your analysis, self-reflection and feedback from others, you can now write a brand statement. The statement can be 
in the form of “I want to be known for ______________ (something) so that I can _______________ (verb plus results).” For 
instance, my brand statement could read: “I want to be known for my training and coaching skills so I can help develop the 
next generation of local government managers.”

Your brand statement can help you decide where to invest your time and energy. While you may be assigned certain mandatory 
activities, you do have some leeway in other discretionary areas. The brand statement can help you select those projects or other 
activities that allow you to build and leverage your brand. Conversely, you need to jettison or otherwise delegate where possible 
tasks that sap your energy and do not reinforce your brand identity.

mailto:Frank@frankbenest.com
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Step #5 - Identify “proof points” to validate or demonstrate your brand.
To use in promoting your brand, you should identify specific experiences that support the validity of your brand. For 
example, if you are an environmental sustainability expert, you must identify several “proof points” or specific experiences or 
accomplishments that demonstrate your expertise. Telling a story that includes a proof point is an excellent way to validate 
your brand. Stories are the most powerful way to communicate.

Step #6 - Look for ways to promote and leverage your brand.
You have a multitude of ways to promote and leverage your personal brand: 
 • Volunteer for a project team that allows you to add value through a particular skill, expertise or knowledge. 
 • Step up and write the board report or press release on the project so you get associated with the successful 
   effort. 
 • Provide a presentation at a staff meeting, management team session, or conference on a particular project. 
 • Write an article for the employee, professional association or community newsletter on your particular area 
   of expertise. 
 • Teach a class for your organization or for a professional association showcasing a knowledge area. 
 • Search for an award for your team accomplishments, nominate the team, write the application, and let others 
   know that your team is worthy of the recognition. 
 • Contribute to an in-house wiki or blog or otherwise use social media to make a contribution. 

Any time you develop “content” that is related to your distinctive value area (i.e., an article, presentation, mini-guide) you are 
promoting your brand. Anything that can be forwarded or re-posted is especially valuable in establishing or reinforcing a 
brand. This Career Compass article helps to reinforce my brand. (By the way, please forward it to a friend or colleague.)

Brands are created and promoted every day in small ways. Let’s say that your brand involves facilitation skills. If your team is 
having a difficult time focusing on a new direction, you can offer to facilitate and lead a strategic direction discussion that 
could positively shape their perceptions of you and the perceptions of others. As you promote your brand, remember to give 
back to others and be generous with your time. If you give a lot, you get a lot.

Step #7 - Protect your brand.
A brand can be easily damaged. Just like AOL and Yahoo lost their brand strength, your brand, too, can lose its luster. If 
your project group fails to deliver results and you are known for creating positive outcomes, you must quickly find another 
opportunity to create a success and thus reinforce your brand.  You do not want to weaken your brand over time. In this time 
of accelerating change, you need to continuously learn, practice your skills, and “stretch” in even more challenging situations 
so you can maintain your unique value proposition.

REBRANDING 

Throughout my career, my personal brand has changed. You, too, may wish to be known for other things or capabilities. 
Consequently, you can begin the rebranding process now by taking a class, doing research and reading, tackling a new 
challenge, and stretching and growing in new assignments. Once you are 
working on a new capacity or knowledge area, 
you can start to promote this new emerging brand.

CHIEF BRANDING OFFICER

You are your own “chief branding officer.” So, get started! What is your 
personal brand? How can you enhance it?

Dr. Frank Benest is the former City Manager of Palo Alto, California. 
He is a noted consultant and trainer on rightsizing public 
organizations, entrepreneurial government, civic engagement, 
leadership development and succession planning.  Dr. Benest is 
ICMA’s senior advisor for Next Generation Initiatives and resides in 
Palo Alto, California.  For information on these and other initiatives 
contact Frank directly at frank@frankbenest.com, or go to his 
website at www.frankbenest.com.

For information on the International City/County Management 
Association (ICMA), go to www.icma.org

Cultivating Public Managers 
to be their best.

mailto:frank@frankbenest.com
http://www.frankbenest.com
http://www.icma.org
http://www.cpmef.org
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California CPM Program’s Research Study
By:  Sommer Kehrli, Ph.D. & Kathryn Rippy, M.S.
skehrli@tcfoe.com & krippy@tcfoe.com 

In 2012, The Centre for Organization Effectiveness partnered with the University of 
California, San Diego in conducting a research study to better understand how to Inspire 
Excellence in the Future of Public Service.  The study included over 200 participants in 
over 30 organizations, representing State, County, and City Agencies as well as 
Municipalities and Universities throughout California.  The goal of the research study was 
to connect what public sector work has been in the past to what it will be in the future.  

Not surprisingly, we found that the key element that draws people to work within the 
public sector is the opportunity for meaningful work.  The majority of participants felt 
compelled to serve people, communities, and those who are in need of representation, 
equitable treatment, affordable opportunities or other social equities.  These participants 
saw a fit with their values and feel an honor in working with and serving the public.

One of the changes highlighted in the research study was the landscape of public 
perception over the years.  While the public is better aware of public services than 
they have ever been before, this brings with it the opportunity to scrutinize the very 
services they receive. Coupled with the need to do so much more with less, employees 
are squeezed in terms of how to deliver the services in a way that meets the needs of the 
people while saving money, as well as maintaining a motivation and morale in the 
workplace. 

One of the biggest takeaways from the study, was that we found the key skills necessary 
for future leaders lie in the interpersonal skills arena – the ability to be politically savvy, 
work with a diverse array of individuals, and gain commitment through connection to 
work outcomes – in other words, connecting the employees to the constituents they 
serve and the wonderful things they are responsible for bringing about in doing the pub-
lic good.  

SOCIETY NEWS v v v v vv v v v v

KANSAS SOCIETY NEWS
By: Keith Dabney, CBO, CPM, CFM
Kansas Society CPM President 

The Kansas Society began the year with its stalwart of 
dedicated Board Members meeting monthly and 
planning yearly goals and objectives.  The Kansas Society 
has struggled throughout this year and previous years to 
add new members, with one Board Member actually resigning this year due to employ-
ment changes.  It is hard to understand why, with the establishment of the Certified 
Public Managers Program in 1993 and over 1400 public managers having completed 
certification that society membership and involvement would be a dilemma.  We as a 
group have conjectured that it could be boiled down to budget cutbacks, State econom-
ic issues, and the overall economy in general?

Board members for the 2012 year were Keith Dabney-President, Susan Maxon-President 
Elect, Danielle Marten-Treasurer, Rita Barnard- Secretary, Jack Gumb-Past President, and 
Valerie Merrow-Bylaws. This year the Kansas Society’s Bylaws were revised to be consis-
tent with AACPM and the changes were approved by membership and the Board.

The Kansas Society did become involved in the recent food drive by encouraging the 
membership to make food donations to local food pantries.  Since it was done individu-
ally we didn’t have a quantity total.  Also, we have continually pushed for used eye glass 
donations, and other donations to Ronald McDonald House.

Continued on page 12

http://
http://www.ascpm.org/
http://www.arcpm.org/
http://www.fscpm.org/
http://www.iscpm.org/
http://www.ksscpm.com
http://www.kscpm.org/
http://lscpm.org/lscpm/index.php
http://www.svsu.edu/cbed/oce/mi-society-of-cpm-alumni-association.html
http://www.mscpm.org/
http://www.ncrscpm.net/
http://www.ncrscpm.net/
http://www.nhacpm.org/
http://www.cpmsnj.org/
http://www.ncscpm.org/
http://www.ohiocpmsociety.com/
http://www.oscpm.org/
http://www.scscpm.org/home.html
http://tscpm.org/
http://www.uscpm.org/
http://www.wascpm.org/
http://www.wscpm.org/
mailto:skehrli@tcfoe.com
mailto:krippy@tcfoe.com


CHIEF OF STAFF for the KENTUCKY AUDITOR 
of PUBLIC ACCOUNTS FALL LUCHEON SPEAKER  

Members of the Kentucky Society of Certified Public Managers® and their 
guests gathered in the Legislative Dining room at the Capital Annex Cafeteria 
in Frankfort on October 2, for the Fall Speaker Luncheon.  We were honored to 
have Dr. Kimberly Holmes, Vice President, Faculty and Public Administration, 
Kentucky State University (now in charge of administering the Kentucky 
Certified Public Manager® Program) at the luncheon.

Guest speaker Tom Bennett, Chief of Staff for the Kentucky Auditor of 
Public Accounts, spoke about Auditor Adam Edelen’s effort to bring 
greater accountability to the state’s special districts, which levy between 
$500 million and $1.5 billion in taxes and fees from Kentuckians each year. 
“There is no central authority in the state to track the number of special 
districts or how much they collect and spend in taxes and fees. It is 
estimated that there are between 1,300 and 1,800 – all of which are 
governed by hundreds of different statutes and local ordinances.”

Tom also spoke about the recently completed special examination of the 
administration of the former Commissioner of Agriculture Richie Farmer, 
which found a toxic culture of entitlement and self-dealing at Kentucky 
taxpayers’ expense. The nearly 150-page report with 41 findings and 126 
recommendations was referred to the Kentucky Attorney General, 
Executive Branch Ethics Commission, IRS, Kentucky Department of 
Revenue, Office of Inspector General of the U.S. Fish and Wildlife Service, 
and the Personnel Board. 

He concluded his presentation by emphasizing how the Auditor of Public Accounts ensures that public resources are pro-
tected, accurately valued, properly accounted for, and effectively employed to raise the quality of life of Kentuckians, and then 
answered questions from the audience.

An interesting aside as KSCPM celebrates its 20th anniversary, on June 4, 1992, 
KSCPM held its first membership meeting.  

Our speaker was Tom Bennett; then the Deputy Secretary for Governor Brereton 
Jones, Executive Cabinet, and his topic was “Ethics in Kentucky’s Government”
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KSCPM Finance Chair Gregory Giesler and Tom Bennett, 
Chief of Staff, Auditor of Public Accounts

Jack Gumb the Kansas Society Past President was nominated and received the 2012 Henning Award.  In addition, Chuck 
Hampton with the Kansas Neurological Institute was nominated and received the George C. Askew Award. On November 16, 
2012 the Kansas Society participated in the Kansas University’s Certified Public Manager Program graduation ceremony, and 
welcomed 71 new CPM’s.  The graduation ceremony was held at the historic Kansas State Capitol Building in the House 
Chambers.  It was a beautiful location to hold such a memorable ceremony.

Over the year Board Members were concerned with the proposed merger and its ramifications along with higher member-
ship cost.  Keith Dabney, Board President, attended the Conference in South Carolina and with further clarifications by Jeff 
Kramer, questions and concerns were resolved. The Kansas Society will continue to be resilient and looks forward to our new 
affiliation and its prospects for the future.

SOCIETY NEWS v v v v v v v vv v v v v v v v
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