American Academy of Certified Public Managers ®

CPMCONNECTION

THE

Fall 2012

Volume 9 Issue 3

Crunch Time

By: Keith Heaton, CPM, President AACPM
kheaton@utah.gov
It’s that time of year: Football, fall, fun and festivities. South
Carolina has been working overtime to put on a fun and
fabulous conference and I hope you plan to join us. More important than fun and games is the fact that we will be determining
the future of the Academy at the House of Delegates (HOD)
meeting following the conference.
Keith Heaton, CPM
AACPM President

Football teams
spend all summer
training in the heat preparing for the season.
Arguably the team that prepares best performs
best once the game begins. As fans we eagerly
await as all the hard work comes down to the
kick-off. “It’s Crunch Time”. With the thrill of
competition in the air, facing old rivalries as
well as new foes the excitement is palpable.
We join with friends and strangers to enjoy the
competition and hopefully to bask in the thrill
of victory.
The South Carolina Society has been working hard over the past
few years to make sure they are ready to host the 24th annual
development conference and provide a first class experience. As
the time for preparation comes to an end and “the game” begins
we are eager and ready to see the results of the hard work. I
know I look forward to seeing old friends, making new friends
and enjoying a very worthwhile conference honing my CPM
abilities and learning new skills.
Likewise the Academy has been working overtime the past few
years to insure the success of the Academy into the future and
to provide all members value for their membership. I believe the organization has done an
excellent job in negotiating a winning solution that
will insure a meaningful membership experience
for each certified public manager. I eagerly await
the HOD meeting and I’m expecting a very positive
outcome for all of our members, past, present and
future.
	
  

This issue is packed with information about the
upcoming conference and is chalk full of reasons
why you should attend. I just want to add my
personal invitation to join us. As we hit crunch time
I feel we are ready and we want you by our side
as we move into a bright future for the American
Academy of Certified Public Managers®.
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AACPM – ASPA Affiliation Update
By: Jeff Kramer
Jeffreykramer@mail.maricopa.gov

Jeff Kramer, CPM
AACPM Immediate Past President

2012 Board of Directors

Over the past few months, work has continued on
discussions with the American Society for Public
Administration (ASPA) regarding our proposed affiliation.
As a reminder, the ad-hoc committee consists of Academy
representatives Jeff Kramer (AZ), Becky Bryant (AR), Debbie
Smith (OK), Ed Burt (NC) and Larry Totten (KY) and our
counterparts at ASPA consisting of ASPA Executive Director Toni Samuel, Deputy Director Matt Rankin, and National
Council members Phin Xaypangna, Steven Bobes,
Bill Solomon and Abraham Benevides.

The committee has been actively pursuing an agreement between the two organizations
that could be presented to both
governing bodies for approval,
ASPA’s National Council and
AACPM’s House of Delegates. In the
past three months, there have been
multiple phone calls, and the first
weekend of August the committee
met in person for two days in Fort
Lauderdale, Florida, for intensive
final negotiations. I am pleased to
report that the meeting and the
negotiations were hugely successful. While both organization’s teams
L to R: Matt Rankin, Steven Bobes, Becky Bryant, Bill Solomon, Debbie Smith, Jeff Kramer,
were willing to make some comproToni Samuel, Larry Totten, Phin Xaypangna and Ed Burt (not pictured Abraham Benevides)
mises to obtain an agreement, our
team feels that AACPM has negotiated the best possible deal we could hope for.
Following are the highlights of the agreement that will be presented to the delegates at
the HOD meeting:
• AACPM would become affiliated with ASPA as a Section named the American Academy
of Certified Public Managers®. If you check, you will find only two other Sections are known
by a name not including the word “Section”. This will provide a distinction other Sections
don’t have.
• ASPA has agreed to allow AACPM to retain its organizational structure with Societies and
a House of Delegates. No other Section has any organizational subdivisions.
• Societies (and AACPM) will be allowed to retain their individual incorporations and
federal tax identification numbers, will retain all funds and property in their possession
now, and will control their local resources and programs as they do now.
• ASPA/AACPM members will receive the full complement of ASPA benefits, including
periodicals, newspapers, newsletters, electronic news updates, reduced rates to events,
low cost webinars, group insurance plans, and all other benefits and resources identified
on the ASPA website.
• The AACPM conference will become a true national event, becoming a part of the ASPA
conference. ASPA will contract for facilities, provide insurance, etc. AACPM will program
our sessions, but conference planning/hosting will no longer be a Society burden.
• ASPA staff will be available to assist Societies with contract review for local Society events
and conferences to help them get the best possible terms and conditions.
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• ASPA will provide membership renewal invoicing, and will forward payment and rosters to AACPM on a quarterly basis, which
will be forwarded to Societies.
• ASPA will provide support for recruitment, retention, and will assist with connecting Societies with ASPA chapters in their area
for the potential benefit of joint events.
• With the assumption of some administrative functions by ASPA, changing conference schedules, and other benefits, AACPM
will be able to reduce the Academy portion of the dues structure. The exact amount of the reduction is still being evaluated,
but the reduction will be incorporated in to the Section dues amount presented for approval to the Delegates.
• ASPA has agreed to offer a reduced promotional membership rate of $75 ASPA dues for the first year to help ease the transition
to the new fee structure. Their standard fee is $100 annually.
• If AACPM membership remains strong, AACPM will be able to petition for, and is expected to receive a recommendation for
approval from the ASPA leadership, for a permanent seat on the ASPA National Council. Only one other Section has this benefit,
and they affiliated with ASPA many years ago in the same manner we are now considering.
This proposal will provide a path to affiliation with ASPA that gains AACPM significant national and international exposure and
recognition, and provides ASPA with an infusion of talented and knowledgeable practitioners that they desire. ASPA has scheduled the final approval vote for their September National Council meeting. AACPM will hold our final vote, which will consist of
adopting a new set of Bylaws and establishing dues, at the HOD meeting in Columbia, SC on October 17th.

Why Attend Society and Academy Conferences

By: Paulette Laubsch, DPA and NJ CPM Member
Associate Professor, School of Administrative Science, Fairleigh Dickinson University
The Certified Public Manager® (CPM) program has been in existence for over 30 years, and it is important to look at what such
a course of study has done for the field. The program has been provided to managers and supervisors at the federal, state,
regional, and local levels of public sector, as well as in the not-for-profit sector. A profession has a number of different
attributes, including theory, ethical code, and culture, among others. Some experts have identified the characteristics in the
public sector to include a lengthy training period, a body of specialized knowledge, and service focus.
The CPM programs have embraced a competency model for the curriculum, and as such, have identified the seven core
competencies for the program as: personal and organizational integrity, managing work, leading people, developing self,
systematic integration, public service focus, and change leadership. These areas meet the attribute of a theory. The personal
and organizational integrity focus meets the attribute of an ethical code, and the topics of managing work, change leadership, and leading people are consistent with culture. When the public service focus is included in a program, it appears that
the content fits with that of a profession. A program that is 300 hours in length can be classified as a lengthy training period,
which affirms that public management can be classified as a profession.
As public management can be considered as a profession, it is important
that those in these positions become better equipped intellectually to
meet the goals of their specific agencies. Many of these public entities
have training that is specific to their required skill sets, but education is
designed to develop the individual’s ability to think of the issues that
need to be identified. Although all managers should engage in an
educational process that enhances their personal abilities, it is more
important for the Certified Public Managers since they want to be
considered professionals.
Attending educational conferences at the society and Academy level is a
way that CPMs can expand on their education and training, and therefore,
expand to the level of professionalism in public management. The
Academy conference provides an opportunity to increase your understanding of important management topics, which adds to your
knowledge base. In addition, it presents an opportunity for attendees to
meet others throughout the country and discuss topics of interest. There
are significant benefits from attending these events, and you should make
an effort to attend such meetings.
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Cultivating Public Managers
to be their best.

24th annual conference is heating up…………
By: Carl Chase, CPM
crlchas@aol.com

As of the day this article was written it is 70 days until the 24th Annual Conference in historic Columbia, South Carolina.
Whether you drive or fly to Columbia you will be in for a treat upon arrival.
Hopefully you have registered taking advantage of the Early Bird discount but if not the rate has been kept manageable.
Typically public managers have little interest in Return on Investment (ROI) but the conference planners have kept ROI in
mind for those who invest their hard earned dollars or use the taxpayer’s dollar.
We have superb Corporate Sponsors that include Blue Cross and Blue Shield of South Carolina, Bank of America, Office
Depot, Pollock Office Solutions, Enterprise Car Rental, The South Carolina State Fair and others that are in the process of
making a decision.
There is something for everyone that will enhance professional and personal development. We have a superb hotel in the
heart of downtown Columbia two blocks from The State House and the Campus of the University of South Carolina.
These are tight budget times and a program has been built on how public managers cope with the economy to adequately
serve the taxpayer. The conference has 18 breakout sessions with tracks on Human Resources, Finance, Procurement and
general topics such as Stress Management. We have an excellent balance in speakers that include practitioners and
academia.
CPM’s will hear how curricula for their program is developed and how State managed programs are certified by the CPM
Consortium.
Our Keynote Speakers will identify resources available to the public manager such as the thoughtful articles in Governing.
The Conference Planners are in the process of developing an Idea Center where attendees can review process improvements
developed by Certified Public Managers. States have similar problems and annually CPM’s are identifying process improvements. Additionally, government contractors develop process improvements that are open source. Some of these will be on
display and available to conferees. Why not share and save the taxpayers some money?
We also have entertainment. You will hear The Horizon and The Main Street Connection, two local bands who soon will be on
the AACPM You Tube Theater for your preview.
The 24th Annual Conference is being hosted at the Columbia Marriott Hotel and Conference Center that offers the best rates
that AACPM has experienced in the past four Annual Conferences.
So all that said, check out the conference website at http:/www.scscpm.org/conference. Check out the agenda and the You
Tube Theater and take advantage of the discounted early registration by September 14th. Hear James Taylor tell you why
“Carolina is on my Mind.” See you in Columbia, where it is Famously Hot and Surprising Cool®
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NEWS FROM THE
HEADQUARTERS OF THE
24TH ANNUAL
CONFERENCE OF
THE AMERICAN
ACADEMY OF CERTIFIED
PUBLIC MANAGERS®
Join your fellow Certified Public Manager’s for the Sunday evening President’s Reception hosted by AACPM President Keith
Heaton and SCSCPM President Jeff Patterson. South Carolina State Senator Joel Lourie will give welcoming remarks and you will
be entertained by the New Horizon.
Start the day with an invigorating run through the streets of Historic Columbia. We will leave
the Marriott Hotel and Conference Center promptly at 5:30AM on Monday and Tuesday and
return in time for a wonderful breakfast and a day of activities. All conference participants
will receive a pedometer courtesy of Blue
Cross-Blue Shield of South Carolina.
Superb keynote speakers that include: Erin
Waters, Publisher of Governing and Elizabeth
K. Keller, President and CEO, Center for State
and Local Government.
4 days and counting for the Early Bird Discounted Registration Fee:
A discounted registration fee is in affect until September 14, 2012. Take
advantage of this savings by registering early, the stipulation is that fee
must be paid in full by September 14, 2012.
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CONFERENCE IDEA CENTER

(We need your idea to make this light brighter)
And to make government work better

CPMs we need your Idea on how to improve government processes. All of us designed a project to improve a process in our
respective organizations. Is this project transferable? For example my process involved the deployment of equipment at SCDOT.
Can another State DOT use my idea? Please share the following information: The title of the project or process improvement,
a brief synopsis on what the improvement was designed to accomplish and the name of the person and e-mail address where
further information can be obtained. Please forward to the Conference Coordinator at crlchas@aol.com and for further
explanation please call 803 413-4240. Please forward by September 1, 2012. The introduction of the Idea Center is to create
value for the conferees. South Carolina archives their CPM Projects at the South Carolina State Library. Other States may do the
same.
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2012 AACPM Elections – Nominees Presented
By: Jeff Kramer, CPM, Chair, Board of Elections,
AACPM Immediate Past President
Jeffreykramer@mail.maricopa.gov

The AACPM Board of Elections administers the annual AACPM nomination and
election process. During this year’s HOD meeting in Columbia on October 17,
delegates will cast their ballots for three positions on the 2013 AACPM Board
of Directors. Those positions are President-Elect, Treasurer, and Member-at-Large/
Communications. The President-Elect position is a three-year commitment – one
year as President-Elect, one year as President, and one year as Past President.
The terms of the Treasurer and Member-at-Large are both two years. The term
of office for those elected will begin on January 1, 2013.This article lists the
job descriptions for the offices to be elected as well as some brief biographical
information and personal statements provided by each of the candidates in order
to help the delegates make an informed decision during the election, and so our
members can provide input to their Society representatives about the candidates
they support. A “Meet the Candidates Forum” will be held on October 16 from
1:00-2:15 p.m. In the meantime, please feel free to contact the candidates directly
and make your preferences known to your Society delegates.
President-Elect
Synopsis of the duties of the President-Elect (year one of three year term)
• Chair or provide assistance to the following committees; Finance, Conference, and Strategic Planning.
• Develop Academy budget for year in which they will be President.
• Assume the duties of President in their absence including contact between the Academy and the Consortium,
communications with committee chairs, chairing meetings of the board, and communications with Society officers
and the public.
Candidates for President-Elect:
Mitchell Stern, CPM, (NJ)
msternnj@gmail.com
(973) 239-8220
Mitchell Stern has been a member of the Academy and the CPM Society of New Jersey since 2009, and is currently the President-Elect of the New Jersey Society. During his 27-year career as a police officer with the Verona Police Department, Mitchell
has held the rank of Patrolman, Detective, Sergeant, Lieutenant, and now Captain. In his current position, as second in
command of the department, Mitchell’s responsibilities include human resource management, training, budgeting,
scheduling, and vehicle operations and maintenance. He is also responsible for the web presence of his agency (website, Face
book page, and Twitter feed). He has also been responsible for a number of recent workflow process changes at his agency.
Mitchell is also well versed in public relations, serving as the alternate public information officer. Currently, Mitchell is
completing his Masters in Public Administration at Rutgers University, with an expected graduation in May, 2013. He attained
his CPM certification in NJ, and his BA from Fairleigh Dickinson University. Mitchell is also a Leadership NJ Fellow, and has
completed the Senior Executives in State and Local Government program at Harvard University’s John F. Kennedy School of
Government. When he is not working, attending classes or studying, Mitchell enjoys staying on top of the latest technology,
bicycling, or just hanging around and playing with his two year old son, Andrew. Mitchell is dedicated to the mission and goals
that CPM embraces. His commitment to government service, his education, as well as his experience, makes him the ideal
candidate to serve as the American Academy of Certified Public Manager’s President-Elect.
Tim Quinn, CPM (MI)
timboquinn@gmail.com
(989) 895-4096
Tim Quinn is currently the Director of Personnel and Employee Relations for Bay County Michigan. Prior to this assignment,
Tim served as the Director of Human Resources at General Motors’ Powertrain facility in Bay City, Michigan for a number of
years. Tim earned his BA and MA at Miami University, Oxford, Ohio, and his Juris Doctorate at Thomas Cooley Law School in
Lansing, Michigan. He is a member of the State Bar of Michigan and the Bay County Bar Association. He holds Senior
Professional Human Resources (SPHR) and is a board member of the Valley Society for Human Resources Management.
(VSHRM).
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Treasurer
Synopsis of the duties of the Treasurer.
• Exercise control over all Academy funds, disbursing as needed in accordance with the approved budget.
• Maintain all fiscal records including banking and insurance. Submits such records for the annual CPA review.
• Distribute financial reports to the Board and to the HOD.
• Maintain membership database.
• Serve on Finance Committee and assist President-Elect in developing proposed annual budget for presentation and approval
at HOD meeting.
• Issue invoices for society assessments and work with Society Treasurers to secure membership lists and dues. Verify membership status of members nominated for election to the Academy Board or named as a delegates to the HOD by their Society.

Candidate for Treasurer
Kathy Skiera, CPM, (WI)
Kathy.skiera@yahoo.com
(608) 873-1296
Kathy Skiera, CPM, CPA, has been a member of the Wisconsin Society of Certified Public Managers® (WSCPM) since earning her
CPM certification in 2005. She is currently serving as WSCPM President, and will continue in that role in 2013. Kathy was WSCPM
President-Elect in 2010-2011, and WSCPM Treasurer in 2007-2009. Kathy has been active serving as the Society webmaster and
maintaining the Society website. She also served on the Society’s conference planning committee for the 2007 AACPM
Professional Development Conference held in Madison, and also served as Treasurer for the 2007 conference. Kathy has served
on Society committees, and chaired the Society’s Program Committee for two years. Under her leadership as the Program
Committee Chair, the Society hosted a number of successful training sessions and established its annual spring training day.
For her work on the 2007 conference planning committee, as 2007 conference treasurer, and for other service to the Society,
Kathy received the 2007 WSCPM Manager of the Year award. Kathy attended the AACPM conferences in 2007, 2008, 2010 and
2011, serving as a Society Delegate to the HOD in 2008, 2010 and 2011. She has been named a Delegate for the 2012 HOD
meeting in Columbia, South Carolina, as well. Kathy is the Bureau Director for the State of Wisconsin department of
Administration, Bureau Business Application Support. She has worked in state government since 1992. Kathy graduated from
the University of Wisconsin – Madison with a BBA in Accounting and a BBA/MS in Information Systems Analysis and Design.
Outside of work Kathy is involved with her church. She is currently the church’s Director of the Board of Education. She sings
in the church choir and teaches Sunday School. Kathy supports her 10-year old daughter as a chaperone at school and at Girl
Scout events.
Member at Large/Communications
Synopsis of the duties of the Board Member-At-Large/Communications
• Chair the Communications Committee with responsibility for the Academy website, the quarterly newsletter, Academy
Brochure, and other printed materials.
• Oversee use of the Academy social media accounts (Twitter, Face Book, LinkedIn, You Tube).
• Provide communication with the membership on behalf of the President, board members and committee chairs as directed.
Candidate for Board Member-At-Large/ Communications
Becky Bryant, CPM (AR)
Becky.bryant@arkansas.gov
(501) 682-4540
Becky Bryant began her career with the Arkansas Department of Labor in May 1976, and now serves the agency as
Administrative Services Manager responsible for human resource management and monitoring internal controls for agency
efficiency, effectiveness and fiscal responsibility. She earned her Certified Public Manager credential in June, 1994, and has
served as an officer and advisor for the Arkansas Society of Certified Public Managers for nearly 18 years, including three terms
as President. She also represented the Arkansas Society seven times in the annual AACPM House of Delegates meeting. In
2007-2008 Becky served on the AACPM Board of Directors as Member-at-Large for Conferences and Communications (the
predecessor name for the position being sought now), and is currently serving her second year as chair of the Society
Support Committee. She was also appointed by the AACPM Board of Directors to serve on the ASPA affiliation negotiating
team. Her dedication and contributions o the Arkansas CPM Society, the AACPM, her employer and community earned her the
2010 Arkansas CPM of the Year award, and Becky was recognized in 2009 and 2011 with her nomination by the Arkansas
Society for AACPM’s prestigious Henning Award. Becky also serves as a Director on the Arkansas State Employees Association
Board, and as a community leader, co-founded a county non-profit organization known as Citizens Against Substance Abuse.
She has been recognized by Arkansas for Drug Free Youth (ADFY) and the National Family Partnership for her contributions to
the field of drug prevention and commitment to healthy, drug free youth. She is also an active member of her local church,
having served on various committees.Becky enjoys singing with Little Rock’s Top of the Rock Chorus, which recognized her in
2010 as TOTR Member of the year for her dedication and administrative service to the organization.
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“What Skills Are Most Important for a Manager
(And How Do I Develop Them)”
By: Dr. Frank Benest
Frank@frankbenest.com

What skills do I need to succeed in senior management and how do I develop them?
The one set of skills essential to serve as a chief executive in local government is leadership, or people skills. Most often
people get promoted into supervision or low-level management because of their effective technical skills. However, managers most often fail because of their poor people skills, as opposed to poor analytical or technical competencies. In fact, a
Harvard Business School study looked at manager failure and found that as much of 80 percent of senior manager failure
resulted from poor people skills.
Five years ago, the Cal-ICMA Coaching Program surveyed up-and-coming talent in local government. When asked “what
skills do you need to acquire in order to advance into management?,” most aspiring managers responded that they needed
technical skills, such as budgeting, HR, project administration, IT, and other hard skills. However, when the coaching program
surveyed city and county managers and department directors, they strongly indicated that aspiring managers needed soft
skills, including skills in team leadership, team-building, conflict resolution, listening, communication, supervision, and other
people leadership skills. For the senior managers, it was the soft skills that created the hard results.
For the top executive, what does leadership really look like in practice? From my perspective, executive leadership is a set of
roles to be played at different times depending on the needs of the organization and the community.
These leadership roles include:
Convener and Conversation Starter. Leaders must convene and engage employees and community members
so that they take an active role in conversations about the present and future of their organization or community. These venues could include small, intimate opportunities, such as “coffee with the chief executive” on
designated mornings in the cafeteria, as well as more formal group meetings or workshops with employees and
community members. In a very real sense, leadership is about conversations.
Translator. Leaders need to translate the challenges, difficulties, opportunities and the nature of the work so
employees perceive meaning. By helping employees sense they are making a difference in the lives of others,
building community and saving the planet, leaders become “meaning translators.”
Dream Maker. Individuals, organizations, and communities all require dreams and must participate in the hard
work to achieve those aspirations if they are to do great things and become fulfilled. Therefore, leaders must
engage others in discussing their own dreams and those they hold for the organization or the community. Of
course, leaders must then work with all to translate those dreams into plans and actions.
Journey Leader. A great organization is characterized by employees who commit to the general enterprise,
key initiatives, and each other. Employees cannot be ordered to commit. Managerial authority is impotent. As
Charles Lauer has stated, “leaders cannot force people to follow—they invite them on a journey.” Therefore, leaders must articulate the nature of the journey, excite people about the opportunity and challenge, and then invite
people to join them.
Follower. Great leaders are great followers. If leaders engage employees and community members in the big
issues of the day, they must be open to following the values, ideas, and needs articulated by others. To be a great
follower, leaders must demonstrate a certain humility and vulnerability in addition to any traditional toughness
and forcefulness.
Cheerleader. Leaders cheer on project teams even when not leading the effort. An effective leader provides
encouragement, resources, and other support so that employees and community partners can achieve their
hopes, dreams, and plans.
Party Host. We in local government do not know how to have fun in the workplace. In our party host role, we
can organize coffee and bagel breaks, tail-gate pizza parties, or ice cream socials in order to recognize people,
show our appreciation, and especially celebrate our successes. I call it “purposeful partying.” Partying with a
purpose helps create a more vital and committed team.
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So, as an aspiring manager, how can you develop leadership skills? You can learn leadership
skills by engaging in leadership work regardless of your formal position in the organization.
You learn leadership by doing.
First, you can exert leadership skills by asking to join or volunteering to participate on
project teams in your local organization or community or through your church, a nonprofit
or professional association. Leadership is a social activity, so you need to engage yourself
with others.
Second, you can ask questions to employee or community partners and engage them in
conversations about the following:
• What are our hopes and vision for this effort or project?
• Why is this project important to us and others?
• What do we want to achieve?
• Who else needs to be part of the conversation?
Third, an aspiring manager can help engage others in a worthy journey. You can articulate
your dreams and encourage others to communicate their own. As you embark with others
on a journey, you can model excitement and passion as well as tenacity in taking on the
inevitable problems as you experience the project journey.
Fourth, you can serve a cheerleader and party host in any position.
Finally, you can be a good follower by supporting others as they exert leadership, asking
how you can help and bringing up the tough questions that must be addressed by the
team while demonstrating your commitment to the endeavor.
Everyone can learn leadership skills by engaging in leadership work. Certainly, you’ll make
mistakes from which you can learn. As President John F. Kennedy once said, “Leadership
and learning are indispensable to each other.”
Dr. Frank Benest is the former City Manager of Palo Alto, California. He is a noted consultant
and trainer on rightsizing public organizations, entrepreneurial government, civic engagement, leadership development and succession planning. Dr. Benest is ICMA’s senior advisor
for Next Generation Initiatives and resides in Palo Alto, California. For information on these
and other initiatives contact Frank directly at frank@frankbenest.com or go to his website
at www.frankbenest.com. For information on the International City/County Management
Association (ICMA), go to www.icma.org

WHAT EFFECTIVE LEADERS BELIEVE
By: Scot R. Scobee, SPHR, CPM
sscobee@missouristate.edu
Effective leadership involves many characteristics: passion, dedication, energy, drive
and commitment to name a few. During a recent CPM leadership class, we explored the
characteristics of an effective leader and why we naturally follow one person instead of
another? Some felt it was the leaders’ professional competence that set them apart.
Others identified strength of personality as a distinguishing trait; while still others
recognized strong beliefs as a necessary characteristic of leadership.
We discussed the research found in Jim Kouzes and Barry Posner’s book, The Leadership
Challenge. Jim and Barry found the most effective leaders have courage of conviction.
This courage of conviction came from knowing what they believe, where they’re headed
and what they’re going to do. As a result, others could quickly decide if they believed in
the leader and if they wanted to follow them. Jim and Barry also found those leaders with
greater clarity in their personal beliefs were more impactful than leaders who only
possessed clarity in their organizational beliefs. One participant said, “You can’t believe
Continued on page 10
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the message unless you believe the messenger”!

This discussion reminded me of an important lesson a mentor shared with me early in my career. He must have noticed my
passion, dedication, energy, and frustration as a young leader. What he shared transformed my raw leadership abilities into a
dynamic leadership trait that has served me well for 25 years. He explained there are three levels of belief and, by
knowing these levels, I could focus my energy and passion in appropriate and healthy directions. He was artfully telling
me I was knocking people over with my aggressive leadership passion!
The three levels of belief are conviction, persuasion and opinion. Convictions are serious matters we strongly adhere to; a
hill you’re willing to die on, so to speak. Obviously, we shouldn’t have too many convictions unless we want a short isolated
career. Persuasions are very important matters and we may decide to distance ourselves from others in order to be true to
our beliefs. We may still work with those that believe differently, but we must have some level of separation to move forward.
Opinions include everything else. Simply put, we should have few convictions, several persuasions and many opinions.
My mentor helped me realize I was trying to hold everything and everyone to a conviction level of belief, essentially driving
people away. I left little room for opinions and was too rigid in my beliefs. Utilizing these levels of belief provided an effective
framework for filtering challenging leadership issues allowing me to develop healthy levels of belief. I have had opportunities
to share these levels of belief with other raw leaders and have been fortunate to share in their leadership transformation.
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Former Personnel Board Member
Speaks at Summer Luncheon
By: Larry Totten, AACPM President Elect, CPM
larry.totten@ky.gov

The Kentucky Society of Certified Public Managers® (KSCPM) held its summer speaker luncheon July 12 on the campus of Eastern
Kentucky University in Richmond. KSCPM members at the Department of Criminal Justice Training were the hosts for this annual
event.
Guest speaker John W. Combs Jr., with 36 years of personnel experience spoke about merit principles
in government service and of personnel standards in state service. During his professional career he
supervised a personnel program to employ staff throughout the Commonwealth, utilizing 13,000
funded positions delivering human services. He was responsible for administration and supervision
of the agency’s classification and compensation program, administered an agency’s internal
promotion program, and counseled employees and management on proper employment procedures.
The Kentucky Personnel Board hears the appeals of classified employees and other employees who
believe they have been penalized without cause. The Kentucky Personnel Board has the authority to
conduct investigations of merit system violations and to promulgate administrative regulations
concerning the state personnel system. From his perspective as a former member of the Kentucky
State Personnel Board, John answered audience questions about the hearing process and other
personnel issues.
After the drawing for door prizes, the meeting was adjourned and attendees spent some time meeting people and talking to
colleagues.
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Idaho CPM On the Move
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By: Dan Johnson
djohnson@cityoflewiston.org

The Idaho CPM has had a moderately productive year thus far as the number of
meetings and activities have picked up from the previous year, and we have
accomplished some of the goals we set for the year.
We started the year doing some house cleaning. We sorted through boxes of old
files and discarded files we no longer needed. The files we kept will be used in
support of future activities.
Next, we were able to offer meetings to remote locations in the State of Idaho using video conference equipment. The
equipment was easy to use and it helped to keep travel time and expenses to a minimum. Although we only had one remote
location participate, we are hopeful that as membership grows so will participation.
We have experienced a decline in membership unfortunately. We have been trying to get more CPM graduates from around
the State to participate through video conference and telephone conference. We will continue to seek new members and
bring back previous members.
We hosted a summer event for members and non-members on increasing awareness and knowledge in the workplace of the
different generations of employees, and what each generation wants from work and from their managers. The event was well
attended. We will be sending members to the 2012 Annual Professional Development Conference in Columbia, SC. We are
excited about the topics and we look forward to sharing more information with fellow members.

Professional Development in Oklahoma
By: Teletha Hayden
Teletha.Hayden@okdhs.org

The Oklahoma Society of Certified Pubic Managers® is about the business of developing
our public managers on a professional level. Toward that end, OSCPM hosts a number
of events for growing skills and knowledge take-aways throughout the year. OSCPM is
gearing up for our annual professional development conference featuring Danny Cahill
from “America’s Biggest Loser” presenting “Lose Your Quit.” Bryan Dodge, bestselling
author of “The Good Life Rules,” will present two topics “Building a Team That Works
Without You” and “How to Have Your Best Year Ever.” The conference provides management and supervisory training hours, certified procurement officer hours and .6 college
education units to government employees. The 2012 conference will be held
September 7th at the National Center for Employee Development in Norman, OK.
The Society also sponsors a Leadership, Lunch and Learn series at least twice a year. This year’s series featured “Oklahoma
System Response to Emergencies” by Major Dennis Gann of the Oklahoma Department of Public Safety. Major Gann shared the
importance of being prepared for an emergency or disaster no matter whether it was man made or natural. He explained how
an emergency notification was sent out to the response teams at different levels and how the request for assistance was
escalated to different levels across the nation.
Our second Leadership, Lunch and Learn topic was “The Business Case for Sustainable Well-Being” by Dru Bradford. In this
presentation Mrs. Bradford shared information from Dr. Martin Seligman on “Positive Psychology,” encouraged us to hunt for
the good stuff and also to become the architect of our own well-being. After her overview of “sustainable well-being,” Dru
paired members together and asked them to discuss one of the eight positive interventions and suggest ways that we could
apply it. Members seemed revitalized at the end - not just another boring meeting.
Just looking out at the faces of those attending the events, it was evident that the take-aways offered meaningful information
that could be used in both business and personal applications. Not just another
boring meeting…and did I mention the snacks and networking with friends?
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