
ASPA Affiliation Update
By: Keith Heaton, President, AACPM 
kheaton@utah.gov

The AACPM board had an excellent meeting in Gilbert, AZ on February 2-3.  
Quality time was spent reviewing the work of the organization and its 
committees from 2011 and in planning to move forward into 2012 and 
beyond.  The central theme was the on-going discussions with ASPA (The 
American Society for Public Administration).

I’d like to provide you with a brief update on where we stand with ASPA 
and where I see us going.  ASPA has been very open and receptive in 
our preliminary discussions.  As I write this, our AACPM committee is 
meeting with the ASPA committee to work out some of the details.  What 

I know right now is that things are moving forward toward an affiliation that I feel will favor both 
organizations and ensure the survival of AACPM.

There will be changes but our top priorities are to:
•     protect the identity and values of the AACPM brand
•     keep the dues as affordable as possible but in line with similar organizations while providing real  
      and tangible value.
•     protect the continuation of the local societies as an element of the organization
•     ensure the future success of AACPM and its members

As a board of directors we appreciate your cooperation and support during this time of transition.  
We know that many of our members have unselfishly toiled for many years to build this great 
organization.  We are mindful of your sacrifices and desires to maintain what we have created.   
However, there must be some changes.   My hope is that the changes will be minimal.  At this point 
we don’t really know what this will look like in the end, but we are very pleased with the direction 
things are moving and highly optimistic that the end result will be very favorable.

We will continue to keep you posted as the facts materialize.  Once we have reached some clear 
conclusions, the final decision will rest with the House of Delegates following plenty of time to 
review and discuss all the details.   The projected time frame is that the committee will have some 
clear recommendations by April with a firm proposal for the current HOD to review soon thereafter 
and a final decision before September.
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TREASURER’S REPORT – March 2012
By: Reva Tisdale, CPM
Reva.Tisdale@tax.idaho.gov

It’s back!!!  We’re going to have a shirt pre-order again this year.  We will have information in the 
next newsletter and send order information to all registrants for the conference in Columbia, SC.  
So keep your eyes peeled for the flyer and order information. 

The Academy finished out the year under budget by $4,672.  Kudos to Utah!  They had a profitable 
conference and shared the excess revenue with the Academy.  A reminder to all members – when 
purchasing on Amazon don’t forget to use the link on our webpage:  www.cpmacademy.org.  
The Academy earns a percentage of what you spend, but only if you access Amazon through the 
Academy’s webpage. 

Reva Tisdale, Treasurer

Reva Tisdale, CPM
AACPM Secretary
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Past President’s Message
By: Jeff Kramer
Jeff.kramer@gilbertaz.gov

It may be a new year, but I take past-president’s privilege 
for one last time to say thank you to all our members and 
board of directors for a fantastic 2011.  I am so happy to 
report to our membership that your board completed 
2011 with a nearly $5,000 budget surplus.  In addition, 
the 2011 conference netted a healthy profit thanks to the 
efforts of our Utah colleagues, resulting in approximately 
$7,000 each to the AACPM and Utah Society.  This finan-
cial performance is the result of our strong fiduciary focus 
and the assistance of some very generous and supportive 
employers.  Besides the financial performance, we accom-
plished a great deal more.  Last year saw the launch of our 
social media campaign with enhanced use of our LinkedIn Group, and the addition of a 
Facebook page, Twitter account, and YouTube channel, as well as the implementation of 
Constant Contact as our contact management and communications vehicle.  We 
continued our growth with the chartering of the Michigan Society; enjoyed a successful 
annual conference; enhanced our ability to conduct business with important changes 
to our committee structure, Bylaws and Standard Operating Procedures; and, initiated 
discussions with the American Society for Public Administration regarding an affiliation 
of our organizations.

And now I say welcome to 2012!  I am very excited to be serving my final year on the 
AACPM board with such an amazing group of leaders, all of whom are committed to 
serving our members and improving the Academy.  In our hopes to build on the 
successes of last year, the board is hard at work already.  As past president, my 
responsibilities include a few key committees:

Board of Elections – although the nominating season is still several months away, I 
hope each of you will begin thinking about service on the Board.  In 2012 we will be 
electing a President-Elect, Treasurer, and Member at Large – Communications.  Board 
service is challenging but rewarding.  If you think you may have interest in any position, 
let me know and I will be happy to share information about the position with you, or 
put you in touch with past Board members who served in that position so you can learn 
more about it.

Bylaws and Ethics – This committee will have a busy year with our goals of helping the 
mentoring committee to create a Bylaws template for future Societies, and working with 
the ad-hoc ASPA Affiliation committee on issues that arise as a result of the negotiations 
as the year progresses.  While this committee generally flies under the radar, I can’t think 
of a more important committee for someone to serve on, and I truly appreciate those 
who volunteered to serve with me this year.

Mentoring – This is the committee that works with the programs and graduates in areas 
not yet represented by a Society to assist them in Society formation.  We will have started 
our outreach efforts by the time you read this message, and will work diligently to help 
new Societies form.  While there are no active formations in the process now, I am happy 
to say that we have interested graduates in Nevada, Illinois and Missouri, and will be 
working with them to see if there is enough critical mass to support the formation of a 
Society.  There are also a number of supportive Program Directors in other states, so we 
are hopeful for a fruitful year on the mentoring front.

I look forward to working with all the committee volunteers and to a great 2012.  I hope 
to see all of you in Columbia, South Carolina, at the 2012 AACPM conference in October 
of this year.  Until then, may you have a happy, healthy and prosperous 2012!

Jeff Kramer, CPM
AACPM Immediate Past President
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Here’s What Is Happening In Member Affairs
By: Deb Bourbeau, CPM
dbourbeau@dhhs.state.nh.us

The year has started and the Membership Committee has been established.  The members for the 
2012 Membership Year are as follows:  Deb Bourbeau, Chair (NH), Larry Gordon (AZ), Holly Granillo 
(AZ) and Cassidy Connell (KY).  Please join me in thanking these members as they answered the call 
to service issued by Academy President Keith Heaton.

The Academy Board met in early February in Arizona to establish the business of the Academy 
for the year.  The Board agreed we would continue with the project started in 2011, AACPM Feeds 
America.  This is a national food drive in which the Membership Committee and AACPM Board 
challenges societies to become involved with a local food pantry or kitchen and host a food drive 
for their needs.

If you have concerns or ideas you would like the Membership Committee to review, please send 
them to my attention at the email above.  We will be hosting our first meeting within the next month.  Your ideas and 
suggestions are important to us.

Deb Bourbeau, CPM
AACPM Member at Large/

Membership

2012 Better Government Competition 
by the Pioneer Institute Announced
By: Carl Chase Jr., CPM
crlchas@aol.com

While attending the recent Governing Conference on Outlook in 
States and Localities Conference, I met a variety of speakers and 
contacts. One of the contacts I met was Shawni Littlehale, 

Director, Better Government Competition (BGS) sponsored by the Pioneer Institute. As a brief synopsis of the BGC, for the 
past 21 years Pioneer Institute has sought out and rewarded the most innovative public policy ideas from government, the 
private sector, and individuals. The Institute developed the Competition in 1991 to tap and to provide a public forum for the 
very best in citizen ‘know-how.’

The Competition identifies promising new ideas as well as tested reforms that improve state and local government. In 2012, 
the 21st annual competition will focus on federal programs that can be devolved to the states — with cost savings and 
more effective delivery of services at the state level. A $10,000 award is provided to the winning submission as well as four 
$1,000 prizes for the runners-up as well as recognition at an awards dinner in June 2012 which will feature a well-known 
public figure as keynote speaker.

Because most state agencies deliver services in partnership with the federal government and concerns your ideas on how 
the states could deliver the programs more efficiently.

Sample topics include:
Regulations- are there federal regulations that can be devolved to the states, resulting in job creation or increased economic 
vitality?

Transportation- Currently the federal government collects taxes and redistributes transportation funding back to the states 
with strict limitations on expenditures. Is there a better way?

Education- Since its establishment in 1979, the US Department of Education has gained control over reporting, spending, 
behavior, academic content, testing, special education and more. Are there better ways to achieve common goals at the 
state and local level?

Entry deadline is April 9, 2012 by 4 p.m. ET. You can obtain more information on Better Government Competition by calling 
Ms. Littlehale at (617) 723-2277, ext 207 or by downloading the Word template located at:
http://www.pioneerinstitute.org/programs_bgc.php

mailto:dbourbeau@dhhs.state.nh.us
mailto:crlchas@aol.com
http://www.pioneerinstitute.org/programs_bgc.php
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24th Annual Conference Approaching

Presentations have been reviewed, the registration website is up and a program is being formulated for what will prove to be 
the best annual conference in the history of the Academy. The hotel rate is the best in the most recent history and is pegged 
to the US General Services Administration per-diem rate. We have a wonderful hotel (Marriott Hotel and Conference Center) 
located in the heart of downtown Columbia with easy access to the Columbia Metropolitan Airport (the most beautiful airport 
in the world). The Hotel has airport transportation, and hotel parking is free. For those driving in, the hotel is six blocks away 
from Interstate 126. 
 
Mayor Steve Benjamin of our Famously Hot, Surprisingly Cool®  City will welcome the attendees and South Carolina Governor 
Nikki Haley has been invited to give opening remarks and possibly serve as the luncheon speaker.

The program has meat in it, meaning you will have takeaways that attendees can use in their jobs. We have terrific breakout 
speakers representing a variety of public management specialties including Human Resources, Procurement, Legal, Finance 
and Information Technology. We are developing a special event titled “The Innovation Theater” where managers can identify 
their pressing managerial problems and brainstorm available solutions.

Entertainment: We have two first rate bands The Main Street Connection and Horizon providing entertainment at the Presi-
dent’s Reception and the Awards Reception and Banquet. Coincidently, the South Carolina State Fair is in session and 
transportation will be provided to those wanting to attend. Also available directly across the street from the hotel is the 
Columbia Art Museum.

Keynotes:  We will have fabulous keynote speakers 
including Fred Kuhn, Publisher of Governing; Dr Earl Suttle 
of Roswell, Georgia, a nationally renowned motivational 
speaker whose topic is Reigniting Yourself as a Leader 
in tough economic times. Amd Gary VanLandingham, 
Director of the Results First Project at the Pew Foundation 
Center on the States. Also invited is Jeffrey Zeintz, Interim 
Director of the US Office of Management and Budget and 
Chief Performance Officer of the United States; and Dr. 
Mary Hamilton and Rita Paskovitch of the University of 
Nebraska at Omaha.

Continuing Education Units: Because training credit is important to our attendees, CEU’s will be offered by Texas State 
University. 

Some other exciting events going on will be the inclusion of Michigan into the Academy as well as updates from President 
Keith Heaton and the Academy Board of Directors. We have asked our keynotes and breakout speakers to upload a short video 
that can be placed on YouTube and we will be sending regular Tweets and postings on Facebook. Other featured speakers 
include Dr. William Rivenbark, Director of the MPA Program at the University of North Carolina at Chapel Hill, Bill Reigal, Senior 
Vice President of the Hay Group, Karen L Luchka an attorney at law with the Fisher & Phillips, LLC and Sherri Greenburg, Direc-
tor of the Lyndon B Johnson School of Public Policy in Austin, Texas and Darrell Singleton, Chief Procurement Officer for South 
Carolina.

Stress Management Getting Fired Up means you have to live healthy and one of the themes of the conference is “stress 
management.” Healthy Managers are better managers; and for those exercise buffs the YMCA is around the corner from the 
hotel. Runners can begin their day on Monday and Tuesday with a short run (about 5K’s) around historic Columbia. The City is 
beautiful in the morning. One of the final breakout sessions will be a stress management regime titled “The Decompression 
Chamber,” presented by Lexington Medical Center, Health Directions.

The Conference Committee will be contacting “Marketers” in each of the states that have member societies to encourage their 
network of CPM’s and others to attend. Perhaps you can volunteer to be one of the Marketers. 

Certified Public Managers® we need your assistance in marketing this conference and you can find out more information as 
we progress on YouTube, Twitter and Facebook as well as the South Carolina Society of Certified Public Managers at:
 www.scscpm.org. South Carolina is the place for the 24th Annual Conference of the American Academy of Certified Public 
Managers®. “Smiling Faces, Beautiful Places” is more than a slogan in South Carolina. It is who we are. Come and join us 
October 14-16. 2012 and stay awhile.

	  

http://www.scscpm.org


Kenneth K. Henning Award for Professional Excellence 
By: Debbie J. Smith, CPM 
Chair, Henning Award Committee 
debbie.smith@ou.edu

With the memories and remembrances 
of the 2011 Utah conference still fresh in 
our minds, it is time to begin thinking and 
preparing for the 2012 annual profession-
al development conference in Columbia, 
South Carolina. This is especially true 
regarding the nominations of worthy 
candidates for the coveted Henning 
Award for Professional Excellence. 

During each Conference, the American 
Academy of Certified Public Managers® 
(AACPM) recognizes one active Fellow 
whose local and national contributions 
to public sector management, their CPM 
Society, and the Academy have been 
judged most exemplary of the CPM im-
age and philosophy. One individual will be 
recognized and presented the 23rd Henning 
Award during the 2012 annual conference in 
Columbia, SC this October. Nancy DeWitt of Louisiana received the first Henning Award in 1991, and it has since been 
presented to recipients from Arizona, Florida, Georgia, Kentucky, Louisiana, Mississippi, New Jersey, North Carolina, South 
Carolina, Utah, Wisconsin and Oklahoma. 

The concept of a professional excellence award was first proposed by the Academy in the late 1980’s. It was subsequently 
named in honor of Kenneth K. Henning, whose vision of a quality management development program tailored to the needs 
of state government resulted in the design and implementation of the Certified Public Manager® concept and the establish-
ment of the Georgia Certified Public Manager® Program, the American Academy of Certified Public Manager® Program, and 
the movement of the Certified Public Manager® concept into many other locales. 

To this day, the vision and leadership displayed by Mr. Henning remain embodied in both the American Academy and 
Certified Public Manager® Programs in more than 25 state and local jurisdictions.  As those who attended the 2003 
conference in Charleston, South Carolina, can attest, Ken Henning remains committed to the CPM vision and philosophy 
today and continues as a role model for each of us to follow. Throughout his career, Mr. Henning has been exceptionally 
generous in his time and commitment and has performed countless services for a variety of governmental agencies and 
groups. His dedication and belief in improving and strengthening public service remains a legacy that the Academy is proud 
to honor annually with the presentation of the Henning Award.  

It is time for each Society to give serious consideration to nominating a worthy candidate for the 2012 Henning Award. I urge 
you to do so and look forward to receiving a nomination for this year’s Henning Award from each CPM Society.   

The Henning Award Committee administers the nomination and selection process. To down-
load the nomination form, click http://www.cpmacademy.org/governance/AACPM_SOP.PDF 
and select SOP 11.41 to locate the nomination form and the instructions for completion.  

All nominations must be postmarked by midnight CDT Sunday, June 17, 2012. Contact 
Debbie J. Smith, CPM, Henning Award Committee Chair, at (405) 325-8495 or 
debbie.smith@ou.edu, if you have any questions.

NOTE:  Much of this article was contributed by Julie Felice, CPM the 2010 Henning Award 
recipient.  The historical information is simply too good to not share again. 

5

	  

2012 Henning Recipient – Debbie J. Smith, OK, with former recipients:  
Edward R. Burt III, NC -  2006,  Craig D. Odekirk, UT – 2001, 

and Paulette Laubsch, NJ – 1990-91  Photo by: Robinil Jamison
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TEXAS CPM CONFERENCE & WILLIAM P. HOBBY DISTINGUISHED LECTURE 
CONDUCTED AT TEXAS STATE UNIVERSITY’S AVERY CENTER IN ROUND ROCK, TEXAS
By: Sue Breland, CPM Program Faculty
Texas State University’s William P. Hobby Center for Public Service

Nearly 150 Texas CPM alumni, faculty, and students gathered in Round Rock, Texas  
February 3, 2012, to learn, share and network at the Annual Texas Certified Public 
Manager® (CPM) Conference.  Sponsored by the William P. Hobby Center for Public 
Service, the conference was held at the Texas State University Avery Building, and 
included outstanding plenary speakers and breakout sessions on a variety of 
leadership topics, the Texas CPM professional society meeting and the William P. 
Hobby Distinguished Lecture. 

The Hobby Distinguished Lecture is always a highlight of the annual conference.  
This year’s plenary session was no exception, with the 2012 honoree Dr. Howard 
Prince, Clinical Professor and Director at the Center for Ethical Leadership at the 
University of Texas LBJ School of Public Affairs, delivering a presentation titled “On 
the Need for Ethical Leadership in Public Service.” Dr. Prince’s lively presentation 
engaged the audience in an interactive discussion of current and historical leadership 
successes and disasters, recent study information, and directions for the future.  Dr. 
Prince served for more than 28 years in the United States Army and retired as a Brigadier General.  Upon his retirement in 1990, 
he was presented with the army’s highest award for service, the Distinguished Service Medal. More information on Dr. Prince’s 
incredible life experience can be found at : http://www.utexas.edu/lbj/directory/faculty/howard-prince

The opening plenary session of the day featured popular CPM Program speaker Alan Bojorquez, Principal of the Bojorquez Law 
Firm PLLC, discussing “Legal Issues Relating to Governmental Social Networking.” As legal counsel for several Texas cities, Alan 

presented many current issues and cases that public officials and employees are 
facing today.  He and his associate, Jill Hoffman (Attorney, Bojorquez Law Firm 
PLLC), additionally provided guidance on how to develop electronic and social net-
working policy to help keep your business out of court and the headlines.

Just before lunch, Mr. Harvey Kronberg, noted Texas political analyst and editor of 
the Quorum Report http://www.quorumreport.com informed and entertained 
attendees with insights to current politics (including the four reasons why Governor 
Rick Perry failed in his presidential run), activities of Texas Government related to 
redistricting, and what to expect in 2012. As a self-proclaimed “equal opportunity 
offender: both Democrats and Republicans” his observations are always candid, 
insightful and give us the opportunity to take a humorous look at ourselves, each 
other and big Texas politics.

The afternoon Conference breakout sessions were informative, engaging and 
insightful: 

    Jill Hoffman, Attorney with The Bojorquez 
Law Firm delivers a presentation on the Impact 
of Social Media on Public Sector Organizations. 

Andrew Hobby, son of former Texas Lt. Gov. 
William P. Hobby (left) presents Dr. Howard 
Prince with a Honorary CPM Certification.

 “Fiscal Challenges facing Texas State and Local Governments”
Ms. Eva De Luna Castro, Senior Budget Analyst - Center for Public Policy Priorities, 
http://www.cppp.org Austin, Texas, deluna.castro@cppp.org 

 “Aren’t Public Servants “Servant Leaders” by Definition? Putting the ‘Servant’ back in Public Service”
Sue Breland, MSIS, CPM, Breland Facilitation www.ImpactYour.Biz and Program Faculty, Department of Continuing Education, 
Texas State University, Sue@ImpactYour.Biz 

“Lapses in Ethical Leadership in the Highest Public Offices: Commentary and Discussion of three past Presidents and the issues 
surrounding lapses in ethical leadership”  - Dr. Stephen B. Springer, LPC, CPM, Professor & Graduate Advisor for Occupational 
Education Texas State University ss01@txstate.edu 
 
Mr. Jeff Nelson, Academic Mentor, Student Services Division-Athletic Dept., The University of Texas at Austin, jeffbn@gmail.com

For additional information about the Texas CPM Conference and/or the Texas CPM Program, go to www.txstate.edu/cpm or 
contact Dr. Howard Balanoff, Professor & Chair of Texas State University’s William P. Hobby Center for Public Service at 
512-245-3453 or hb02@txstate.edu

http://www.utexas.edu/lbj/directory/faculty/howard-prince
http://www.quorumreport.com
 http://www.quorumreport.com
http://www.cppp.org
http://www.cppp.org/ 
mailto:deluna.castro@cppp.org
http://www.ImpactYour.Biz
mailto:Sue@ImpactYour.Biz
mailto:ss01@txstate.edu
mailto:jeffbn@gmail.com
http://www.txstate.edu/cpm
mailto:hb02@txstate.edu
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“Leading From the Middle”
By Dr. Frank Benest
Frank@frankbenest.com

“I often hear at conferences and workshops that we mid-level professionals need to help lead our local government 
organizations. I am stuck in the middle of our bureaucracy and have little influence. Can I lead from the middle?”

Yes! Local governments need you and other professionals to lead from the middle for two basic reasons:

First, executive managers at the top of the organization are too overwhelmed to do all the leading.  The big challenges of the 
day (i.e., redesigning services in the face of financial crisis, using better technology to serve and communicate with community, 
engaging citizens and building trust, finding and implementing environmental solutions) require leadership at all levels of 
the organization. Recognizing limited resources and especially constrained staffing, we need to build (in Margaret Wheatley’s 
phrase) “leader-full organizations.”

Second, you cannot “grow” your career and position yourself for advancement if you do not develop leadership skills, even 
without formal authority.  Before identifying some strategies, we need to differentiate between management and leadership.  
Management is based on one’s positional authority.  As most long-time managers realize, an individual’s positional author-
ity can only force a minimal level of compliance and performance from others in the organization.  Leadership is the ability to 
influence others in the pursuit of goals based on one’s interpersonal, even moral or spiritual, attributes.  So developing 
leadership skills is about learning how to expand your influence in the organization in order to get things done and achieve 
organizational goals.

To lead from the middle, I would suggest a “top 10” list of strategies:

1. Develop “positive regard” for your manager.

Through observation, conversations, and reflection, you need to get into the head of your manager and identify his or her 
values, goals, concerns, and preferred work styles.  This positive regard will then help you frame your ideas, suggestions, and 
proposals in terms that appeal to or resonate with your manager.  For instance, if your manager is obsessive about reducing the 
budget, you should frame any proposal so that it highlights how your unit or department can become more cost-effective.

2. Offer to take projects or tasks off the plate of your manager or others.

Higher-ups are often overwhelmed with demands and too many priorities or 
simply dislike some aspect of their positions.  Therefore, a good way to expand 
your responsibilities and enhance your skills and experiences is to volunteer to 
take on a project that would help lessen the load of your manager or another 
manager, or to do a task (i.e., write a project report) that does not appeal to a 
superior.  If you relieve a manager in this way, the manager is often willing to 
coach you on the project or assignment.  Plus, by helping your manager with a 
project, your boss may help you take on a new assignment that you desire.

3. Be selective about taking on new assignments.

As a result of a new project, you want to learn new skills and expand your 
leadership capacity.  So you need to evaluate possible assignments for which you can volunteer in terms of the opportunity 
to develop new competencies, including leadership skills, expand your relationships inside and outside the organization, and 
interact with boards, commissions, and advisory groups.  To gain the support of your supervisor, you should conduct a periodic 
“development conversation” with your boss so that he or she knows the kinds of new assignments you are seeking.

4. Adopt your boss’ view.

To influence your boss or the boss of your boss, you need to identify the needs and priorities of the whole organization and 
relate your suggestions and any proposals to the big picture, not just the objectives of your unit or even your department.  In 
addition to adopting a big-picture view, it is helpful to relate any ideas to your manager’s “hot button” issues related to key ser-
vices, budget, critical stakeholders, or to your manager’s particular notion of legacy.  In other words, you must adopt the boss’ 
point of view.

	  

Continued on page 8
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Cultivating Public Managers 
to be their best.

5. Communicate in your manager’s language.

How does your manager like information?  Is your boss a spread-sheet 
“numbers” guy or gal, or does he or she like a narrative? You can even “paint a 
picture” by developing a video interviewing citizens or partners, or take your 
manager into the field in order to talk with business people, seniors citizens, 
or neighborhood leaders.  These kinds of efforts enhance your ability to 
communicate and enhance your credibility.

6. Expand your network/use your network.

To increase your value and potential influence, you should expand your net-
work, especially to other departments and to partners outside the organization.  By expanding your network, you can begin to 
identify and assess opportunities to solve problems, redesign services, create partnerships, or innovate in specific areas.  Then 
you can volunteer yourself and your relationships to help solve the problems you identify.

7. Leverage your assets.

In addition to your relationships, you have an array of assets to offer in addressing important issues.  While you may not have 
positional authority, you have knowledge and specialized expertise (i.e., budgeting, land use planning, environmental man-
agement, redevelopment) and energy and passion for a particular project.  If you leverage your assets in addressing a key 
issue, you gain influence with respect to that issue and future efforts.

8. Become a key communicator.

If you expand your relationships and use them to spread key messages of importance to top management, then senior man-
agers become more dependent on you to help get the word out.  Plus, communication is a two-way street.  Senior managers 
need feedback so they get a realistic view of how their ideas or proposals are being received.

9. Sell the benefits of your proposal, but also provide cost-benefit analysis.

As you try to influence your manager and sell an idea or proposal, you must certainly focus on the key benefits, particularly 
those of interest to the manager.  But in this day of constrained funding, time, and energy, you also need to discuss how your 
idea is a good use of limited resources.

Continued from page 7

10. Help your manager or other team members in group meetings.

Every team needs help to become more productive and achieve its goals.  
Even though you may not have authority as the formal leader of the team, 
ask yourself how you can facilitate the discussion, encourage others, 
galvanize action, start a courageous conversation, or take on a key 
responsibility or assignment in order to move the team forward.  If you 
are viewed by the team leader or other team members as a valuable asset 
in helping the group become more effective, you will build your influence 
inside and outside the team setting.

The upshot is that you can lead from wherever you are positioned in the 
organization.  Leadership is all about exerting positive influence in the 
pursuit of worthy goals.  The 10 strategies identified above all help you 
grow leadership capacity and use leadership for your benefit and the 
benefit of the organization.

Dr. Frank Benest is the former City Manager of Palo Alto, California. He 
is a noted consultant and trainer on rightsizing public organizations, 
entrepreneurial government, civic engagement, leadership development 
and succession planning.  Dr. Benest is ICMA’s senior advisor for Next 

Generation Initiatives and resides in Palo Alto, California.  For information on these and other initiatives contact Frank directly 
at frank@frankbenest.com, or go to his website at www.frankbenest.com. For information on the International City/County 
Management Association (ICMA), go to www.icma.org

http://www.cpmef.org
mailto:frank@frankbenest.com
http://www.frankbenest.com
www.icma.org
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AACPM – ASPA Affiliation Update
By: Jeff Kramer
Jeff.kramer@gilbertaz.gov

As many of you are aware, last fall the AACPM House of Delegates approved the initiation of discussions with the American 
Society for Public Administration (ASPA).  Following that vote, the board of directors appointed an ad-hoc committee to lead 
those discussions on behalf of the Academy, with myself as chair, and members Becky Bryant (AR), Debbie Smith (OK), Ed Burt 
(NC) and Larry Totten (KY).  Our counterparts at ASPA also appointed a committee to work with us, consisting of ASPA 
Executive Director Toni Samuel, Deputy Director Matt Rankin, and National Council members Phin Xaypangna, Steven Bobes, 
Bill Solomon and Abraham Benevides.

The joint committee began discussion in earnest in November, 2011, holding its first conference call.  The group agreed to 
divide into several workgroups, consisting of Organizational Structure, Governance, Member Benefits and Services, 
Administrative/Staff Resources and Support, and Fee Structure.  In the past 4 months the joint committee has held three 
conference calls, and the workgroups have met via phone and email on numerous occasions.  Through these conversations it 
became obvious that an affiliation between AACPM and ASPA has numerous advantages, and could result in significant 
benefit to both organizations.

As the discussions progressed, and different options were evaluated, the group began to focus on an option that holds much 
promise for the future of both organizations, but that will mean a paradigm shift for us as well.  The framework for the 
affiliation was developed based on this preferred option, and was discussed at length by the committee members.  The 
committee agreed to present the following framework to both governing bodies:

•  There will be a transition period starting March 3, 2012, and concluding December 31, 2012 (but no later than December 31, 
   2013 if necessary), during which details of the new AACPM section will be established.
•  ASPA benefits for ASPA/AACPM members will begin immediately upon approval of both the ASPA National Council and the 
   AACPM House of Delegates. 
•  During the transition period AACPM will develop its Section Constitution.  AACPM’s internal structure will be independent 
   and AACPM retains the right to self-organize in terms of Societies, etc. 
•  AACPM will be considered a section within ASPA commencing in 2013 (or 2014 if necessary). Once approved, AACPM will be 
   required to comply with section responsibilities including administrative and financial reporting.  
•  AACPM will retain its name and identity, and function similar to the section named Council of Minority Public Administrators 
  (COMPA) in terms of its independence, and will have 1 vote on ASPA’s National Council, similar to COMPA.
•  The current ASPA Section for Certified Public Management (SCPM) will be disestablished and AACPM will become the 
   successor Certified Public Management Section within ASPA, with current members of the disestablished SCPM encouraged
   to become members of AACPM in the appropriate membership classification.

This method of affiliation would provide immediate access to ASPA staff, benefits, and resources for AACPM and our members.  
AACPM would be one of only two Sections to have a voting seat on the National Council (there are 26 Sections).  And AACPM 
will be able to retain its name and history, Societies will remain intact, and AACPM will maintain its operational autonomy 
beyond the minimal administrative reporting requirements ASPA requires. Items left to be determined include dues amount, 
impacts to the AACPM board, whether to retain our independent conference or hold it in conjunction with the ASPA confer-
ence, and any other organizational changes AACPM wants to make on its own accord.

On Saturday March 3rd, I attended the ASPA National Council meeting in Las Vegas, Nevada as the guest of ASPA President Erik 
Bergrud.  President Bergrud presented the issue of the affiliation to the National Council, and I had the opportunity to address 
the National Council and express AACPM’s support of continuing the discussions based upon the framework developed.  The 
ASPA National Council voted unanimously to approve the framework and continue the process.  The AACPM HOD vote on the 
same question will occur in the near future. In late March and early April the committee will present this information to our 
Delegates, explain what has been discussed, and clarify what items are yet to be addressed.  The committee and the board are 
hopeful for a favorable vote by the HOD to approve the framerwork and continue the process as well.

ASPA has scheduled the final approval vote for their September National Council meeting, and AACPM intends to hold their 
final HOD vote in August or September as well.  As more details emerge and further recommendations need input, the com-
mittee will reach out to the Society Presidents and Delegates for your feedback.

To learn more about ASPA, visit their website at www.aspanet.org, and consider joining at the special rate currently offered to 
AACPM members using the application on our members only page at www.cpmacademy.org.

mailto:Jeff.kramer@gilbertaz.gov
http://www.aspanet.org
http://www.cpmacademy.org
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Update of the 2012 Annual 
Board of Directors Meeting
By: Debbie J. Smith, CPM
debbie.smith@ou.edu

The AACPM Board of Directors met February 2-3, 2012 in beautiful and oh-so-weath-
er-pleasant Gilbert, AZ.  The Board would like to thank Jeff Kramer, his wife, Sharon, 
the Arizona Society, and the Town of Gilbert for their hospitality.  The Board is 
looking forward to another year of commitment, progress, and working for the 
benefit of the Academy membership. 

I am excited as I move into my first year as your secretary; it is an honor and privilege. 
I am available at any point to assist with any request and please do not hesitate to 
contact me. The Board had a busy two days and a long meeting agenda to tackle. 
The Board approved many committee chairs, co-chairs and membership appoint-
ments as recommended by Academy President Keith Heaton. Congratulations to all 
and thank you for volunteering to serve the Academy. 

Here are some of the highlights from our meeting:  The Board discussed the 
upcoming Professional Development Conferences: 

South Carolina: Larry Totten 
reported the South Carolina 
Conference Team is currently 
reviewing speakers for final selection, 
keeping their web site updated 
with current information and has a 
countdown clock keeping every 
vistor to the site well apprised of 
how many months, days and hours it 
is before the confeence arrives. 

Final cost estimates are nearly completed and we will know before long what the 
2012 registration rates will be.  The South Carolina conference team is off to a great 
start and is keeping close contact with the board to resolve any issues before they 
arise. 

Idaho: Reva Tisdale updated the board regarding the successful reduction of the 
hotel contract in regards to required room numbers.  The chosen hotel has been very 
receptive to our needs.   The city will be very busy with another major event in town.  
Reva reminded the board of the Grove Hotel’s four-star rating and it is the only 
property in Boise large enough to host the AACPM conference. It has a boardwalk 
and is located near the capitol, downtown, the university, and the river. 

The Board will continue in 2012 with the practice of conducting monthly 
teleconference meetings. These meetings are scheduled for the first Tuesday of 
each month. Academy members may forward issues or concerns that should be on 
the agenda to Keith Heaton or any other board member. Approved teleconference 
minutes will be posted on the Academy website for members to review. The 
January and February Board Meeting minutes will be posted shortly and provide 
more details about our meetings.

Once again, our sincere “Thank You” to Jeff and the Arizona team. It is an honor to 
serve on the Academy Board; and I look forward to serving you as Board Secretary 
and meeting your needs. If you have questions or comments, please contact me at 
debbie.smith@ou.edu.
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Kentucky Elects Officers and Presents Awards

The Kentucky Society of Certified Public Managers® (KSCPM) held its annual 
Election and Awards Luncheon Dec. 7, 2011 in Frankfort, KY.  Toni Simmons, 
Program Committee member, decorated the room and tables for a festive 
atmosphere. After a delicious lunch, President Jennifer L. Woods presented 
“thank you” gifts to the Society officers in appreciation of their help and 
support during the year.  

The highlight of the Luncheon was the presentation of the Gene 
Childress Leadership Award and Charlotte Glaser KSCPM Merit Award.

The Gene Childress Award recognizes outstanding leadership in 
government.  The 2011 recipient, Susan Smith, is the embodiment of a 
leader. Susan received her CPM certification as a member of the first class 
and is a charter member of the KSCPM.  She continues to encourage her 
employees’ participation in the program and membership in the Society. 

In 1996, she served as KSCPM President, the first year that the 
Kentucky Society hosted the AACPM Annual conference. At this event, she 
promoted the idea of the “State Basket Exchange Program” that continues to this day. Because of the success of this program, 
Conferences now use proceeds from this raffle to provide seed money for the next Conference Host Society.  During the 2006 
AACPM Annual Conference, she received a special AACPM Society Basket containing items from all member Societies in rec-
ognition of the success of her idea. 

Susan’s lengthy resume of outstanding achievements, enduring leadership, caring management, and innovative approaches 
to the improvement of state government is a testament to her belief in “doing the best you can and doing it right” so others 
will understand hard work will last and be noticed whether personal credit is given or not.
 

Sharon Marcum was the recipient of the Charlotte Glaser KSCPM Merit Award,  recognizing 
outstanding contributions to our Society.  In 1992 Sharon Marcum, then the Director of the 
program, approached a participant, Charlotte Glaser, about her interest in organizing a group 
of graduates to form a Kentucky Society of Certified Public Managers®.  Sharon explained 
there was an American Academy of Certified Public Managers®, a cadre of management 
professionals dedicated to excellence in government, and Kentucky could become affiliated 
with that organization.

Under Sharon’s 
guidance and 
encouragement, 
some of us 
began to meet.  She 
supplied a central 
meeting place and 

other states’materials for us to review and decide 
what was appropriate for our state. Sharon worked 
hard and contributed greatly to the successes of our 
Society, from allowing KSCPM to maintain a bulletin 
board at GSC to developing the protocols and 
recommendations for the Society’s awards.  

Sharon supported and attended Society events and 
national conferences.  She played an active role in the 
planning and execution of the AACPM Professional 
Development Conferences hosted by KSCPM in 1996 and 2006.  

 
Susan Smith and President Woods 

 
Sharon Marcum Sharon Marcum

Susan Smith and President Woods

 
KSCPM members were issued a House Citation from Rep. Derrick Graham and Speaker Gregory 
Stumbo, and were acknowledged during the 2012 legislative session on the floor of the Kentucky 
House of Representatives commemorating the 20th Anniversary of receiving their charter from the 
AACPM.     

 KSCPM members were issued a House Citation from Rep. Derrick Graham 
and Speaker Gregory Stumbo, and were acknowledged during the 2012 
legislative session on the floor of the Kentucky House of Representatives 

commemorating the 20th Anniversary of receiving their charter from the AACPM.  
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Florida Society Update
Fred Levinson CPM,
President, Florida Society of Certified Public Managers®
eflev@bellsouth.net

It is an honor and privilege to serve as the President of the Florida Society of 
Certified Public Managers®, and thanks again for this opportunity.  I want to thank the 
previous FSCPM State and Chapter Board of Directors, Committee 
Chairpersons and volunteers for their support of the FSCPM culture of open 
communications and taking innovative approaches to providing outstanding service 
to our members and agencies.  I also want to welcome the new State and Chapter 
Board of Directors.  We’ve been working together since December, and we’re off to a 
great start.

Until recently when someone asked me about FSCPM, I always described our diverse activities, organizational structure and 
tell them we’re a unique professional organization because of our culture, attitude and passion for the Florida CPM program.  
It sounds nice, but it doesn’t really describe what makes FSCPM “special”.

That changed recently when I read the leadership philosophy of a unit of a state organization and it reads “An organization 
stagnant in change is not competitive, and does not contribute to a productive environment.  Accepting the status quo is a 
complacent attitude of being satisfied with mediocrity.  Everyone has the obligation to challenge the status quo and actively 
search for ways to do things better and more efficiently.  When the status quo is challenged and innovation is sought, we 
demonstrate as an organization our desire for quality and to be a competitor.” 

This is an excellent description of FSCPM. It demonstrated that while the organization is important, we’ll never become a 
great organization unless all of us constantly challenge ourselves to provide innovative and outstanding services to our mem-
bers and agencies.  I liked it so much that during the 2012 Installation of Officers, instead of using a “conventional” organiza-
tion Oath of Office of “I (state your name) support the bylaws…” blah, blah, blah, yawn…. we used a version of this as the oath 
of office for our new officers.

So what is FSCPM doing in 2012 that’s innovative and challenging the status quo?
We started the year by changing the roles and responsibilities of our State Board members.  Our Members-at-Large now have 
clearly defined duties and serve as the Membership, Professional Development and Special Events Chairpersons.  
Ann Murray, CPM (FSCPM Member-at-Large – Special Events Chairperson) planned and delivered on January 23rd an out-
standing 2012 FSCPM Leadership Symposium and Awards Banquet.  Pictures of the event are available on the FSCPM Face-
book page.  Ann also serves as the FSCPM Awards Co-Chairperson and as a result of her efforts to the State and Suncoast 
Chapters; Ann was recognized as the 2011 FSCPM President’s Award recipient. 

During the Symposium, Ruthie Doles, CPM (FSCPM Member-at-Large -- Professional Development Chairperson) delivered to 
FSCPM the new FSCPM “CPM with Distinction Program”.  A voluntary CPM continuing education program has been discussed 
for decades and most considered it impossible to deliver.  In the FSCPM spirit of “nothing is impossible if it is the right thing 
to do,” Ruthie took on this challenge, assembled a team and two years later she delivered the “impossible” program.  Ruthie 
does so much for FSCPM at the State and Chapter level, so please join me in congratulating Ruthie Doles, recipient of the 2011 
FSCPM CPM of the Year Award.

Greta Finney CPM (FSCPM Member-at-Large – Membership Affairs Chairperson) is one of our new Board Members, and it’s my 
pleasure to welcome her to the team.  Barely a few weeks into her new role, she has been challenged with delivering a few 
new projects including: assembling an active “Membership Committee” with representatives from each chapter, preparing a 
CPM Student / New Member brochure that can be distributed to all CPM students and potential new members promoting the 
benefits of FSCPM and the CPM program.  Greta is also working on how to improve the FSCPM new membership / renewal 
process and data storage.  If you are interested in serving on the Membership Committee, please contact Greta.
The FSCPM By-Laws Committee (Joanne Robertson CPM, Malinda Fusco CPM and Sabrina Hartley CPM) are working on 
reviewing our By-laws and ensuring they facilitate, not hinder innovation.  Most By-laws are written to prevent actions from 
occurring, but our By-laws should be written to support and encourage creativity and innovation. 

Sabrina and I, along with Florida Center for Public Management representatives Ben Green and Dan Vicker are collaborating 
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on new ideas to encourage all CPMs and CPM students to participate in FSCPM activities and most importantly 
promote the benefits and value of the Florida CPM program.  

Social media is important to the future of FSCPM and the Florida CPM program, so we started a Facebook page 
to encourage open informal discussions with our members. More significant is that we have collaborated with 
the Florida Center for Public Management and started a LinkedIn page for FSCPM members, CPMs and CPM 

students. Our goal for the LinkedIn page is to facilitate open discussion on various leadership topics and for CPM students an 
opportunity to discuss the lessons learned in their classes.        

We’ve got a lot of challenges ahead of us this year, and we could always use more volunteers at the State and Chapter level.  If 
you are interested in becoming more involved in FSCPM at any level or time commitment, please contact any of the chapter or 
state board officers and you will be welcomed to the team.  We look forward to serving and learning with you.  

Please feel free to contact me at your convenience if you have any questions, comments or suggestions on how we can improve 
the services and benefits FSCPM provides to our members and agencies. Have a great day and as always, please let me know 
how I can serve you!

Continued from page 12

New Hampshire Association 
of Certified Public Managers®
With the beginning of a new year, the New 
Hampshire Association of Certified Public 
Managers® (NHACPM) began by welcoming 
three new members to the Board of Direc-
tors.  Former NH CPM Program Director, Dennis 
Martino, CPM, was elected to serve as NHACPM 
President.  Dennis is joined by AACPM Past 
President Bill Herman, CPM , as Secretary and 
Darlene Morse, CPM, as director-at-large.

The new officers join NHACPM Past President 
John Scruton, CPM, Vice President Wanda 
Botticello, CPM, and Treasurer Leslie Boswak, 
CPM on the Board of Directors.

The major focus for the board for 2012 has 
been membership renewals and the initial 
planning for a spring professional development 
event to be held for current NHACPM members, 
CPM and CPS graduates and current students.  
The NHACPM is working on partnering with 
New England College in Henniker to host a 
one-day program in May at the College campus.  
New England College recognizes the CPM 
certificate with 12 credits in four different 
Masters Programs.

Beyond these activities, the NHACPM board 
is also looking at updating and revitalizing its 
website and completing an updating of the 
organization’s by-laws.

OKLAHOMA SOCIETY UPDATE
By: Teletha Hayden, OSCPM President
Teletha.hayden@okdhs.org

The Oklahoma Society of Certified Public 
Managers® is “Taking the helm of 
Leadership.” We have charted our course, 
and we’re setting sail to make this year 
great. This year presents a significant 
challenge to keep our existing member-
ship active and growing as Oklahoma state 
government goes through a restructure - 
reducing time for some members to 
participate in activities. However, OSCPM continues to take an active part in 
community activities such as: 

•  Mentoring ~ working with candidates to complete their CPM 
   requirements 
•  MS Walk ~ hosting a break stop and matching OSCPM walker donations, 
•  OETA Festival March 16 ~ 12 OSCPM members will don headsets as  
   phone operators to take pledges for the Oklahoma Educational Television 
   Authority. 

Oklahoma’s programs committee is working diligently on the 22nd Annual 
Professional Development Conference to be held September 7,, 2012. The 
theme for this year is “Taking the helm of Leadership: Chart Your Course”. The 
committee has lined up some wonderful speakers such as Danny Cahill “The 
Biggest Loser” from 2009 who dropped an amazing 239 lbs., and many more 
great session speakers.

In 2004, 13-year-old Brittany Bergquist and her younger brother, Robbie, 
began a philanthropic endeavor they called “Cell Phones for Soldiers.” With 
$21 of their own money, Brittany and Robbie formed a 501(C)(3) non-profit 
organization with a mission to provide free communications tools for mili-
tary serving overseas. Since 2004, CPFS has provided more than 150 million 
minutes of free talk time to our soldiers abroad. OSCPM joined the cause in 
2009, and since then has collected and donated 440 cell phones that would 
have otherwise ended up in landfills. This donation means our military mem-
bers overseas received more than 7.5 hours of talk time to call their families.

As a society, Oklahoma challenges CPM members across the nation to like-
wise donate “gently used” cell phones to Cell Phones for Soldiers. Help the 
brave men and women, who are protecting our freedom, stay in touch with 
their loved ones here at home. Learn how at: www.cellphonesforsoldiers.com.

mailto:Teletha.hayden@okdhs.org
http://www.cellphonesforsoldiers.com
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NCSCPM Launches Its 
2012 Virtual Café Series
By: Linda Jefferson, CPM
Linda.Jefferson@osp.nc.gov

The North Carolina Society of Certified 
Public Managers® (NCSCPM) launches its 2012 
Virtual Café series March 15th.   The first 
workshop is Attracting and Retaining the Under 
30 Generation in the Workforce.  NCSCPM’s 
Sarah Smith is the workshop’s facilitator.  Sarah 
is Director of Sponsored Programs at the 
University of North Carolina – General 
Administration.

NCSCPM plans to host six sessions in the 2012 series. Workshop dates are March 15, May 
17, July 12, September 20, October 11, and December 13.  

The Virtual Café series is NCSCPM virtual brown bag lunch series.  It launched in 2010 as a means to offer quality educational 
opportunities to NCSCPM members when travel restrictions were implemented.  Workshops are available to NCSCPM 
members only at no cost.  The Virtual Café series continues to gain momentum.

	  

Sarah Smith, CPM
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