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jeff.kramer@gilbertaz.gov
Holiday season is upon us, and if you are like me, you need more
time! This year has flown by so quickly, it’s hard to believe my term as
your president is coming to its end. I want to thank all of you for your
support this year. An active, participatory membership is vital to the
health and success of the Academy. I am conflicted in my farewell to
you, as I feel like we accomplished so much this year, yet I know I fell
short of my personal expectations in some areas too.
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Fiscally, we worked very hard to save money for the Academy, and
through revisions in long standing procedures and practices (insurance policies, newsletter production, flag ceremony) we were able to
cut annual expenditures of over $2,000 from the budget for this and
future years. Organizationally, we eliminated committees that had
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outlived their purpose or usefulness and added the Society Support
AACPM President
committee, which will become an invaluable resource to Societies in
the coming years. The reduction in committees eliminated the need to recruit numerous volunteers, and reduced the workload for Board members and committee chairs who often were doing
double duty. In addition, we completed a comprehensive overhaul and update of our Bylaws and
Standard Operating Procedures, and we welcomed our 21st Society, the Michigan Society of
Certified Public Managers®.
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Other accomplishments included reaching a successful conclusion to the efforts of the Evolution
Committee, and hosting a successful conference, that at this time looks like it will close out with
a profit for the Academy and Utah Society. Thanks to the Utah Society for their hard work in accomplishing this! Our graphic project has resulted in the creation of vector graphic logos for the
Academy and every Society that are fully scalable and can be used in desktop publishing and web
applications, bringing an advancement in the quality of our presentation and appearance. We also
strove to increase communications with all of you, both in frequency and in professionalism. The
use of Constant Contact as our contact management and email delivery system has provided a
boost in that effort, and as we continue forward and use more of its capabilities we hope to realize even more benefits. We also stepped up our use of social media with FaceBook, LinkedIn and
Twitter accounts, and have just opened our YouTube account. We encourage you to find us on all of
them as follows:
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And don’t forget to ensure the Academy’s Constant Contact messages get to you by granting
permission to communications@cpmacademy.org in your email system.
As for the areas I wish I had done a little better, well, I fell short on the amount of communication I wanted to have with the
committee chairs this year, on the frequency of communication with all of you regarding committee activity during the year,
and on several technology and strategic planning goals. The good thing is there is next year to get to those!
As we move into 2012, please show President Keith Heaton the same commitment you gave to me this year. Step up for
committee service, participate in activities at the Society and Academy levels, and continue to make AACPM the best
organization it can possibly be. Thanks to all again for allowing me the honor of serving you as your president this year.

2011 Conference Update
By: Keith Heaton, CPM
kheaton@utah.gov

2011 Board of Directors

The 2011 National AACPM annual professional development
conference in Salt Lake City was a huge success. As you can
see from the pictures included in this newsletter, everyone
had a good experience. Many commented that the
collection of speakers was some of the best assembled at
one conference.

Keith Heaton, CPM
AACPM President-Elect

The keynote speakers offered a nice mix of complimentary
themes and contrasting styles to offer something for
everyone looking for new information to elevate their
leadership and management skills.

Todd Houston kicked off the conference with his amazing story of setting the record for
climbing the highest peaks in all 50 states despite the fact that he lost his leg in a horrific
boating accident. Ron McMillan taught us how to be a positive influence and reminded
us of the power that we have over others.
Ken Miller spoke about being part of the solution and not the bureaucratic process that
slows down progress and “kinks our pipes”. Doug Nielsen energized the group and taught
us how to take control of our careers and our lives by taking life by the helm and taking
care of our own “Ship”.
Thank you to all of those at the
Utah Society and AACPM who
dedicated their valuable time
to making this event a success.
Mark your calendars now so
that you don’t miss our next
conference in Columbia, South
Carolina on Oct. 14-16, 2012.
It promises to be a “Famously
Hot” time!
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2011 The Henning Award
By: Greg Hyland, CPM
gdhyland@yahoo.com

One of the best things that comes as a result of being selected as the Academy’s Henning
Award Winner is that you now have the opportunity to review the best of the best the
Academy has to offer when you get to help select your successor. This was my reward as
the 2010 Henning Award recipient.
This year was no different from years past. For 2011, we had six outstanding nominees
for the Academy’s highest honor. Between them they have nearly 200 years of public service. They represent what we strive to achieve, excellence in public sector management.
This year’s nominees were Becky Bryant from Arkansas, Ann Murray from Florida, Jennifer
L. Woods representing Kentucky, Steve Mastro, North Carolina, Debbie Smith from Oklahoma, and Mark Evans of Wisconsin. The group included Academy Past Presidents and
Board Members, Society Presidents, Scholars, Scientists, Computer Geeks, IPMA members,
and, above all else, leaders.
They coach youth basketball, sing as a part of the Sweet Adeline’s, are members of the
USA Track and Field Board of Directors, serve with Citzens Against Substance Abuse
Continued on page 3
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Continued from page 2
(CASA), on church councils, assist the “Because We Care” Chihuahua Rescue organization,
the Boy Scouts and Girl Scouts, “Telephones for Soldiers” campaign, sponsor teaching personal hygiene in Africa, provide supplies to hurricane victims across the country, and local
schools and women’s shelters, an Angel Tree Program that provides gifts from the parents
to the children of inmates, IDs for Kids, Drunk Driving Awareness, Child Passenger Safety,
Making Strides against Breast Cancer, and “Stuff the Bus”. They contribute to their local
Humane Societies, worked with Best Friends for animal rescue in Louisiana and Mississippi
after Hurricane Katrina, participate in Adopt a Highway programs, collected and delivered
40 boxes of donated school supplies and children’s toys to Tuscaloosa, Alabama after
tornadoes and contributed time with a chain-saw to aid in the
neighborhood cleanup after that horrific event.
Helping me make the decision this year were four great/supportive Academy members. Ron Buchholz, the 2005 Henning
Winner from Wisconsin, Larry Totten, the 2004 recipient of the Henning Award, from Kentucky, Academy Secretary Deb
Bourbeau from New Hampshire, and the 2009 Henning winner Julie Rupp Felice from Utah. When all the nomination
packages were reviewed, one nominee stood out from the rest. This nominee has served the public for over 40 years,
provided guidance to their home society by serving on the Board in every position, serving on the Academy Board in four
different positions, and attended 21 Annual Conferences. From the nomination form provided by the nominee’s Society:
“The candidate leads by example and this motivates others to reach higher in their quests to improve the society and state
government. The candidate will assist in any way and while the list of job duties is impressive, it doesn’t truly reflect the
candidate’s importance to the job or to the society, which is the true mark of a leader. Much credit for our society’s financial
and public success is an outcome of this individual, both as a leader and as a mentor to new members. It is not just the
accomplishments, but character that makes the candidate stand out, even through humility. It was with the candidate’s
inspiration and support that our society was able to take an idea for a silent auction and help build it to where it annually
provides around $1,000 towards our Christmas Angel Tree Program.”

2011 Henning Winner, Debbie Smith (OK) is presented
the award by 2010 Winner Greg Hyland (AZ)

Just in case you haven’t figured out who this year’s Henning Award
Winner is – it’s Debbie Smith from the great state of Oklahoma. Debbie
has served the Academy as a member of the Board of Directors, President
Elect, Past President, and President. She is a charter member of the
Academy and the Oklahoma Society. Debbie recently changed careers
when she moved to the University of Oklahoma where she currently
serves as the Assistant Director of the Center for Public Management
for the College of Outreach. In Oklahoma, Debbie received the 2004
Governor’s Commendation of Excellence for “Creating an Information
Technology Matrix Workforce”, she championed executive level leadership programs for the Oklahoma Department of Human Services (DHS),
including Executive Leadership Performance, The Executive Leader,
Strategic Leaders and Organization, Leading Transformation and Change,
Leadership and Effective Communication, she championed the middle
level manager program, ”Leadership DHS,” for the agency, the delivery of
training for State Executives via The Governors Center at Duke University,
the delivery of Grantsmanship Proposal Training via the Grantsmanship
Center the Data Services Division (DSD) Division Leadership Academy,
where 40 division employees were mentored through a comprehensive
leadership program with emphasis on organizational change.

Debbie is a person you can always
count on, whether to share her expertise in the technology field, assist you with a
project, help with rebuilding your Society, host a meeting, or take you to the best
steak house west of the Appalachian Trail. She’s always there; ready to volunteer,
with a smile on her face! And, in addition to everything else, she’s a great human
being! She is someone that I am proud to know. It gives me great pleasure to award
the Henning Trophy to Deborah J. “Debbie” Smith from Oklahoma. Debbie now gets
the honor of selecting the 2012 Henning Award recipient. I know she’ll enjoy it as
much as I did.
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2011 AACPM Conference Photos
Salt Lake City, UT

Past and Present Henning Award Winners

Left to Right: Ed Burt (NC), Craig Odekirk (UT), Larry Totten (KY), Debbie Smith (OK), Paulette Laubsch (NJ),
Greg Hyland (AZ), Ron Buchholz (WI), Julie Felice (UT)

Todd Houston, opening keynote speaker
Michael Waters (AR), Consortium Chair and
Jeff Kramer (AZ), AACPM President

Opening Ceremony
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Ralph Becker, Mayor of Salt Lake City, UT welcomes attendees

Lauralee Blue (UT) promotes door prize drawings at the opening session

Past President Craig Odekirk presents President Jeff Kramer
with Past President’s pin

Doug Nielsen, closing keynote speaker

2011 Askew Award
Recognition held in Utah
By: Becky Barton-Wagner, CPM
Becky.barton@doi.idaho.gov

On May 18, 1996, members of the House of Delegates
voted to name the awards of the Management Practices
Committee for George Askew of Georgia, who was the first
graduate awarded the CPM designation. George was a
state and national CPM program leader, serving as
President-Elect of the Academy in 1991-1992, and
President in 1992-1993. AACPM provides a certificate
and beautiful, boxed gold medallion for recipients.
Co-Chaired by Becky Barton-Wagner and JJ Acker for the
National Certified Public Managers® Consortium, the
committee, now named the Askew Awards Committee,
presented this year’s awards. To be chosen, a project had
to be innovative in its approach, demonstrate an improvement in quality within the work unit as a result of implementation, and be an outstanding example of CPM principles.
Continued on page 6

Becky Barton-Wagner (ID) and JJ Acker (UT) recognized for chairing the
Askew Award Commitee
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Askew Awards Continued from page 5

Award recipients for 2011 are as follows:
Arkansas: John Benjamin, “Arkansas Department of Health Installation of Arkansas Wireless Information Network (AWIN)
Radios Project”
California: Cor V Shaffer, “Avoiding the Tragedy of the Commons in Lake Hodges”
Florida: Joshua Salazar, “Streamlining Processes to Expedite Transportation Congestion Projects” Graduate School:
Joi L. Brown-Thompson, “Transportation Sector Network Management WebTA Self-Entry”
Idaho: David Peters, “Juvenile Mental Health Court Starter Kit”
Iowa: Holly Hanson, Ryan White, Dillon Kraft,
Mahatme Mayuresh, Shan Sasser, John Williams, Paula Zamora“The Real Deal: A New Tool for Performance Management”
Iowa: Jo Ellen Bigelow, David Marley, Kelly Michael, Steven
Mickelson, Amy Rasmussen Thorne, Raymond Reynolds, John
Tyler- “Social Networking in the Government Workplace”
Kansas: Agamani Sen, “Increase Design-Build
Projects for Douglas County Public Works”
Kentucky: Bruce Cottew, Mark Cool, Kim Goodwin, Steve Davis,
Jon Wilcoxson- “ABC Mapping”
The Utah program team accepts their Askew Awards for their project
“Early Adolescent Seat Belt Awareness Research Team”

Metropolitan Washington Council of Governments:
Shane Cochran, Cathy Kaye, Chikwe Njoku, and Melissa Rivord“Operation Snowflake”

Michigan: Timothy R. Young, “City of Hazel Park’s Watershed Program – A New Vision for Public Education in Watershed Management”
Mississippi: Christopher Mood, “Solution of Problem - Bridge Inventory Critical Deficiency Report (for Mississippi Department
of Transportation)”
Nebraska: Captain Kevin Conlon, “Webcast Recruitment”
Nebraska: William Brecks, Chief Building Inspector - City of Lexington, Nebraska- “¿Qué es servicio a la público? (What is public service?)”
New Hampshire: Sandra Hyslop and Mary Mayo – “Empowering School Office Staff”
North Carolina: Tamara Barnes, “Citing Violations of Child Care Requirements Consistently Across the State”
Ohio: Jeff Coffman, Bobbie Doneghy, Lorraine Winters, Eric Smith, M.Trent Williams- “State Library of Ohio Marketing Plan Development”
Oklahoma: Melissa Milburn, “The Roof Lease Project”

		

South Carolina: Sylvan D. Proser
Texas: Carl White and Anthony Wilson- “Lake Nasworthy Parks: An Assessment of Public Priorities for Development and Operations”
Utah: Helen Knipe, Brad Loveless, Michelle Matsuura, Thomas Roylance, Brett Slater, Wesley Starkenburg, David Wade- “Early
Adolescent Seat Belt Awareness Research Team”
Washington D.C.: Wonok Kim (note: team also included Christine Arena, Candyce Hughes and Andres Marquez-Lara)- “Reducing the
Risk of Harm to Patients Through Medication Administration Documentation”
Wisconsin: Capt. Mary A. Schauf, “Development of Training Modules for Police Sergeants”
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2011 House of Delegates Wrap-up
By: Jeff Kramer, CPM, AACPM President
Jeff.Kramer@gilbertaz.gov

On October 12, 2011, The AACPM House of Delegates (HOD) meeting was held in Salt Lake City, Utah. The HOD is the governing body of the Academy, and they meet annually after the conclusion of the conference. This meeting is essentially the
annual business meeting of the AACPM, at which time all committee recommendations are considered and the elections for
Board members are conducted. Membership in the HOD is comprised of the seven members of the Board of Directors, the
four preceding Past Presidents of the Academy, and three Delegates from each Society. At this year’s meeting there were
44 Delegates representing the Board, Past Presidents and 15 out of our 21 Societies. In addition there were five non-voting
members and two guests in attendance, in addition to our invited registered Parliamentarian.
The HOD considered 13 committee reports on the consent agenda, approving those reports which contained summaries of
work completed during the year, but had no recommendations for action required by the HOD. Two additional reports were
considered separately due to the recommendations contained in them, as was the proposed 2012 budget and the election of
Board members.
The Bylaws and Ethics committee proposed a series of changes to the Bylaws this year. These were predominately clean
up type changes, however, there were changes made to Board position titles and duties as well. The main change made,
though, was to allow the HOD members to vote on any issue during the year using an electronic or written voting method.
Previously this had been allowable only for elections, proposed Bylaws amendments, or proposed resolutions on the Code
of Ethics, with all other items required to be voted upon at the annual meeting.
The Evolution committee presented their report, which included a detailed history of the research and discussion undertaken on the topic of making changes to the Academy. The presentation covered the history of benchmarking, membership
survey, research papers, and detailed discussions held. Ultimately the presentation gave three options that were considered
by the committee as viable:
1. Reorganize the Academy similar to other professional organizations
2. Affiliate with another similar professional organization
3. Dissolve the Academy and cease to exist as an organization
The committee recommended alternative 2, and further recommended that the organization chosen for affiliation was the
American Society for Public Administration – ASPA. The recommendation further stated that failure to adopt alternative 2
or alternative 1 would be considered a default adoption of alternative 3 and the Board would move to execute and orderly
shutdown of the Academy. The motion made was to enter into negotiations with ASPA for an affiliation agreement, and for
the Board to appoint a negotiating team. There was substantial discussion regarding the motion, which was adopted
unanimously. Subsequently, the Board appointed a five person team consisting of Jeff Kramer (AZ), Debbie Smith (OK),
Becky Bryant (AR), Larry Totten (KY), and Ed Burt (NC).
President-Elect Heaton presented the proposed budget
for 2012. Based on an estimated membership of 1,300
members, the budget of $28,950 is $500 less than the
2011 budget. The budget was unanimously approved by
the Delegates.
Board elections were held with ballots collected and
counted at the meeting. The results were:
• President Elect – Larry Totten (KY)
• Secretary – Debbie Smith (OK)
• Member-at-Large for Membership
Debra Bourbeau (NH)
Congratulations to the newly elected Board members,
and to all of the delegates for their hard work, thoughtful
deliberation, and commitment to the success of the
Academy now and into the future.

Newly Elected Officers, Debra Bourbeau (NH), Larry Totten (KY) and Debbie Smith (OK)
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Thriving in the New Normal

Cultivating Public Managers
to be their best.

Steve Wrigley, M.A., CPM
President, Utah Society of Certified Public Managers®
swrigley@utah.gov
It is becoming increasingly clear that the current economic downturn
is fundamentally different from recessions of recent decades. We are
experiencing not merely another turn of the business cycle, but a comprehensive restructuring of the worldwide economic order. This crisis
will forever redefine how people live and work, how businesses operate, and how governments must govern. The question is, “What will the
new normal look like?” While no one can say how long the crisis will last,
what we find on the other side will not look like the normal of recent
years. Too frequently government’s focus is on how to survive through
the current crisis rather than how to thrive in what appears will be a
new normal for the public sector. This challenge can, and should be,
embraced as an opportunity to make dramatic improvements.

Local government operations have changed permanently as a result
of the recent financial crisis. The new normal for government will
include more frugal budget choices and more partnerships between
government and the private sector. This shifting from one economic and social order to another is a phenomenon which will
involve less household debt, higher personal savings, and lower rates of personal consumption. This new long-term trend in
less spending, greater saving, and what looks to be less tax revenue, will result in government looking to do more with less,
and having to think outside the traditional box. The new approach to government will drive out inefficiencies, and will cause
government to adopt a different mindset in how to provide quality public services. This period of declining budgets will cause
public servants, educators, community leaders, policymakers and other stakeholders to be more aware of the need to use
scarce resources to maximize results. Education Secretary Arne Duncan observed that this era of austerity should be an occasion to increase productivity and cut the things that are ineffective.
To make the changes necessary to thrive in the new normal, government must learn from the most successful public companies who have managed to thrive despite the tough economic times, and apply these principles to government. In his book
“Great by Choice”, Jim Collins found that “greatness is not primarily a matter of circumstances; greatness is first and foremost
a matter of conscious choice and discipline. The factors that determine whether or not a company becomes truly great, even
in a chaotic and uncertain world, lie largely within the hands of its people. It is not mainly a matter of what happens to them
but a matter of what they create, what they do, and how well they do it.” Collins has noticed that those companies who have
thrived during difficult times have 1)“Fantastic Discipline” requiring mental independence, and an ability to remain consistent
in the face of herd instincts and social pressure; 2) “Empirical Creativity” giving a level of confidence that can look like foolhardy boldness allowing them to make simultaneously bold moves and confine their risks; and 3) “Productive Paranoia” which
enables creative action by presuming worst-case scenarios and preparing for them. These great companies minimize the
chances that a disruptive event or huge piece of bad luck will stop them from their creative work.
Enormous opportunities for improving the productivity of government systems lie ahead if we will be smart, innovative, and
courageous in rethinking the status quo. We should see the new normal as an opportunity for innovation and accelerated
progress. As Certified Public Managers®, we should lead out helping to shape the future of public services rather than wait for
times to return to “normal”. We are living in a “new normal” that will require our very best leadership skills in order for government to thrive. We have an opportunity to reinvent government. The new normal will look like what we help it to become.

Trustworthy Leaders
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By: John Hamm
Use of this information has been approved by the author.
Do your employees trust you? The brutal truth is: probably not. It may not be fair, and you may not want to hear it, but chances are that previous leaders or managers have poisoned the ground on which you’re trying to build a successful organization.
Make no mistake: unless you and all the leaders in your organization can gain the trust of employees, performance will suffer.
And considering how tough it is to survive in today’s economic environment, that’s bad news for an organization.
Continued on page 9
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“Trustworthy Leaders” Continued from page 8
Why is trust so pivotal? Because it’s a matter of human nature. When employees don’t trust their leaders, they don’t feel safe.
And when they don’t feel safe, they don’t take risks. And where there is no risk taken, there is less innovation, less “going the
extra mile,” and, therefore, very little unexpected upside.
Feeling safe is a primal human need. When that need isn’t met, our natural response is to focus energy toward a showdown
with the perceived threat. Our attention on whatever scares us increases until we either fight or run in the other direction, or
until the threat diminishes on its own. Without trust, people respond with distraction, fear, and, at the extreme, paralysis. And
that response is hidden inside organizational behaviors—sandbagging quotas, hedging on stretch goals, and avoiding accountability or commitment.
Trustworthiness is the most noble and powerful of all the attributes of leadership. Leaders become trustworthy by building a
track record of honesty, fairness, and integrity. For me, cultivating this trust isn’t just a moral issue; it’s a practical one. Trust is
the currency you will need when the time comes for you to make unreasonable performance demands on your teams. And
when you’re in that tight spot, it’s quite possible that the level of willingness your employees have to meet those demands
could make or break your team or organization.
Most employees have been hurt or disappointed at some point in their careers by the hand of power in an organization. That’s
why nine times out of 10, leaders are in negative trust territory before they make their first request of an employee to do something. Before a team can reach its full potential, leaders must act in ways that transcend employees’ fears of organizational
power.
The first step starts with you, as manager. As a leader, you must go first—and model trustworthiness for everyone else. Being
trustworthy creates trust, yes. But beyond that, there are specific things you can do to provide unusually excellent, trust-building leadership at your organization:
First, realize that being trustworthy doesn’t mean you have to be a Boy Scout or Girl Scout. You don’t even have to be a warm
or kind person. On the contrary, history teaches us that some of the most trustworthy people can be harsh, tough, or socially
awkward— but their promises must be inviolate and their decisions fair. As anachronistic as it may sound in the twenty-first
century, men and women whose word is their honor and who can be absolutely trusted to be fair, honest, and forthright are
more likely to command the respect of others than, say, the nicest guy in the room. You can be tough. You can be demanding.
You can be authentically whoever you really are. But as long as you are fair, as long as you do what you say consistently, you
will still be trusted.
Look for chances to reveal some vulnerability. We trust people we believe are real and also human (imperfect and flawed)—
just like us. And that usually means allowing others to get a glimpse of our personal vulnerability—some authentic (not
fabricated) weakness or fear or raw emotion that allows others to see us as similar to themselves and, therefore, relate to us at
the human level.
No matter how tempted you are, don’t mess with your employees. Tell the truth, match your actions with your words, and
match those words with the truth we all see in the world: no spin, no BS, no fancy justifications or revisionist history—just tell
the truth. Telling the truth when it is not convenient or popular, or when it will make you look bad, can be tough. Yet, it’s essential to your reputation. Your task as a leader is to be as forthright and transparent as is realistically possible. Strive to disclose
the maximum amount of information appropriate to the situation. When you feel yourself starting to bend what you know is
the truth or withhold the bare facts, find a way to stop, reformat your communication, and tell the truth.
Never, ever make the “adulterer’s guarantee.” This happens when you say to an employee, in effect, “I just lied to (someone
else), but you can trust me because I’d never lie to you.” When an employee sees you committing any act of dishonesty or
duplicity, they’ll assume that you’ll do the same to them. They’ll start thinking back through all of their conversations with you,
wondering what was real and what was disingenuous.
Don’t punish “good failures.” This is one of the stupidest things an organization can do—yet it happens all the time. A good
failure is a term used in Silicon Valley to describe an initiative by a new business start-up or mature company that, by most
measures, is well planned, well run, and well organized—yet for reasons beyond the organization’s control (an unexpected
competitive product, a change in the market or economy) the initiative fails. In other words, good failures occur when you play
well but still lose. When they’re punished, you instill a fear of risk taking in your employees, and with that you stifle creativity
and innovation. Instead, you should strive to create a digital-camera culture.
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“Trustworthy Leaders” Continued from page 9
There is no expense—financial or otherwise—associated with an imperfect digital photograph. You just hit the delete button,
and it disappears. No wasted film, slides, or prints. When we pick up the camera we are aware of this relationship between
mistakes and the consequences—so we click away, taking many more photos digitally than we would have in a world of
costly film. Because we know failure is free, we take chances, and in that effort we often get that one amazing picture that we
wouldn’t have if we were paying a price for all the mistakes.
Don’t squelch the flow of bad news. Do you or others in your organization shoot the messenger when a person brings you
bad news? If so, you can be certain that the messenger’s priority is not bringing you the information you need; it’s protecting
his or her own hide. That’s why in most organizations good news zooms to the top of the organization while bad news—data
that reveal goals missed, problems lurking, or feedback that challenges or defeats your strategy—flows uphill like molasses in
January.
We must install a confidence and a trust that leaders in the organization value the facts, the truth, and the speed of delivery,
not the judgments or interpretations of good or bad, and that messengers are valued, not shot. Make it crystal clear to your
employees that you expect the truth and nothing but the truth from them. And always, always hold up your end of that deal.
Don’t ever shoot the messenger and don’t ever dole out some irrational consequence. Unusually excellent leaders build a primary and insatiable demand for the unvarnished facts, the raw data, the actual measurements, the honest feedback, the real
information. Few efforts will yield the payback associated with improving the speed and accuracy of the information you need
most to make difficult or complex decisions.
Constantly tap into your fairness conscience. Precise agreements about what is fair are hard to negotiate because each of us
has a personal sense of fairness. But at the level of general principle, there is seldom any confusion about what fair looks like.
Just ask yourself: Would most people see this as fair or unfair? You’ll know the answer (indeed, as a leader, you’re paid to know
it). If you treat employees fairly, and you do so consistently, you will set a pattern of behavior for the entire organization. This
sense of fairness, critical to the creation of a safe environment, can be reinforced not only by complimenting fair practices but
also by privately speaking to—or, if necessary, censuring—subordinates who behave unfairly to others in the organization.
Don’t take shortcuts. Every organization wants to succeed. That’s why, inevitably, there is a constant pressure to let the end
justify the means. This pressure becomes especially acute when either victory or failure is in immediate sight. That’s when the
usual ethical and moral constraints are sometimes abandoned—always for good reasons, and always “just this once”—in the
name of expediency. Sometimes this strategy even works. But it sets the precedent for repeatedly using these tactics at critical moments—not to mention a kind of “mission creep” by which corner cutting begins to invade operations even when they
aren’t at a critical crossroads.
Plus, when employees see you breaking the code of organizational honor and integrity to which your organization is supposed to adhere, they lose trust in you. Betray your organization’s stated values when you’re feeling desperate—by lying to
clients or spinning the numbers to get out of trouble—and you devalue the importance of trust and honesty in their eyes.
They see you breaking your own rules and suddenly they see you as less trustworthy.
Separate the bad apples from the apples that just need a little direction. The cost of untruths to an organization can be huge
in terms of time, money, trust, and reputation. As a leader, you have to recognize that you are not going to be able to fix a
thief, a pathological liar, or a professional con artist—all of them must go, immediately.
Trustworthiness is never entirely pure. Everyone fails to achieve perfection. So the goal for a
leader is to make those wrong choices as rarely as possible; admit them quickly, completely,
and with humility; fix them as quickly as you can; and make full recompense when you cannot.
Trust is the most powerful, and most fragile, asset in an organization, and it is almost exclusively created, or hampered, by the actions of the senior leader on the team. A working environment of trust is a place where teams stay focused, give their utmost effort, and in the end do
their best work. It’s a place where we can trust ourselves, trust others, trust our surroundings,
or—best of all—trust all three.
John Hamm, San Francisco, California, teaches leadership at the Leavey School of Business at
Santa Clara University, and is the author of the book Unusually Excellent: The Necessary Nine
Skills Required for the Practice of Great Leadership (San Francisco: Jossey-Bass, 2011,
ISBN: 978-0-47092843-1, www.unusuallyexcellent.com).
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TSA Tips for Traveling with Food or Gifts
(from www.tsa.gov)

When it comes to bringing items through checkpoints, Tranportation Security Administration (TSA) screeners have seen just
about everything. Traveling with food or gifts is an even bigger challenge. Everyone has favorite foods from home that they
want to bring to holiday dinners, or items from their destination that they want to bring back home.
Not sure about what you can and can’t bring through the checkpoint? Here’s a list of liquid, aerosol and gel items that you
should put in your checked bag, ship ahead, or leave at home:
Cranberry sauce
Cologne
Creamy dips and spreads
(cheeses, peanut butter, etc.)
Gift baskets with food items
(salsa, jams and salad dressings)
Gravy
Jams
Jellies
Lotions

Maple syrup
Oils
Perfume
Salad dressing
Salsa
Sauces
Snowglobes
Soups
Vinegars
Wine, liquor and beer

	
  

	
  

Note: You can bring pies and cakes through the security checkpoint, but please be advised that they are subject to
additional screening. Remember! Do not wrap gifts you are taking on the plane. While wrapped gifts are not prohibited, if
a bag alarms our security officers may have to unwrap a gift to take a closer look inside. This applies to both carry-ons at the
security checkpoint and to checked baggage. Wait until you reach your destination to wrap them. You should ship wrapped
gifts ahead of time. Items purchased after the security checkpoint have been pre-screened and can be taken on the plane.

AACPM Committees – They Make the Organization Go!
By: Jeff Kramer, CPM, AACPM President
Jeff.Kramer@gilbertaz.gov

AACPM as an organization has many things to accomplish each year, and relies on an all volunteer workforce to make it all
happen. Everything from filing regulatory paperwork (incorporation, tax returns, trademark registration renewal, etc.) to holding the annual conference; to putting out the quarterly newsletter to working with new and existing Societies; to help them
be successful. It all runs through our committees. There are three types of committees in AACPM: standing committees (those
specified in the Constitution and Bylaws), committees of the board (those created by the Board to fill a specific need), and
ad-hoc committees (those created to perform a specific, short term task and then disband).
The success of the Academy depends on each of us and our willingness to serve on the committees that perform the work
each year. Committees are described below, with their function and their chair or board liaison identified. I encourage you to
review the list and see where your interests lie. Committees with Board liaisons shown will need chairs and committees with
chairs shown will need members. Membership on the Conference and Ad-hoc ASPA negotiating committees is pre-set. Once
you know where you want to serve, contact the identified chair or liaison, or 2012 President Keith Heaton to express your
interest. AACPM needs you!

Standing Committees
Board of Elections - This committee is responsible for soliciting nominations for Academy office and conducting the elections.
The committee is chaired by the Immediate Past President.
Bylaws and Ethics - This committee is responsible for proposing changes or amendments to the AACPM Constitution and
Bylaws and the Code of Ethics. It is also to investigate charges brought against any member. The committee is chaired by the
Immediate Past President.
Finance - This committee is responsible for preparing the Academy’s annual budget for review and adoption at the annual
meeting, and for receiving the financial review and preparing any appropriate response. The committee is chaired by the
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Continued on page 12

Committees Continued from page 11
President-Elect. Subcommittees of the Finance committee include Ways and Means (fundraising efforts, chaired by the Treasurer) and Audit (review of financial records, chair appointed from within the Finance committee).
Henning Award - This committee is responsible for selecting the Henning Award recipient and coordinating presentation of
the Award at the annual meeting each year. The committee is chaired by the preceding year’s Henning recipient.
Communications - This committee is responsible for reviewing all Academy publications, maintaining its web site, and the use
of its social media accounts. The committee is chaired by the Member-at-Large for Communications.
Scholarship - This committee is responsible for selecting the Wilkinson Scholarship recipient(s) and coordinating presentation
of the scholarship(s) at the annual meeting. Board Liaison is the Member-at-Large for Membership.
Conference - This committee is responsible for working with the Host Society conference planning committees to assist in the
planning of the annual Academy conference, including review and approval of theme and logo, speakers and budget. The
committee is chaired by the President-Elect.

Committees of the Board
Archive & History - This committee is responsible for providing recording and secure storage of AACPM documents and records, and documents the history of AACPM events. Board Liaison is the Secretary.
Askew Award – This is a joint committee of the Academy and the Consortium, responsible for recognizing exceptional CPM
projects selected by the programs each year. Board Liaison is the Treasurer, Consortium co-chair is their Immediate Past President.
Membership - This committee is responsible for developing membership recruitment and retention strategies, and seeking
out and evaluating benefits for members of the Academy. This committee is chaired by the Member-at-Large for Membership.
Mentoring - This committee assists program graduates wishing to establish CPM Societies with organizing, incorporating,
writing bylaws, making application for chartering with the Academy, etc. This committee is chaired by the Immediate PastPresident.
Society Support - This committee is responsible for providing support to existing Societies by seeking out and/or developing resources to assist in Society governance and management functions, and administers the Society Grant program. Board
Liaison is the Member-at-Large for Membership.
Strategic Planning - This committee is responsible for providing oversight of the Academy’s Strategic Planning process. The
committee is chaired by the President-Elect.

Ad-hoc Committees
Ad-hoc Technology – This committee is responsible for
evaluating and recommending technology that will allow AACPM to better communicate with its membership,
provide enhanced governance of the organization, and
provide training/information about training that furthers
our members’ professional development. Board Liaison is
the Member-at-Large for Communications.
Ad-hoc Evolution - This committee was responsible for
evaluating the organizational structure, operational
methodologies, external image and long term viability of
the Academy as an organization, and making recommendations to the Board and Delegates regarding the same. The
committee concluded its work in 2011 and will cease to exist in 2012.
Ad-hoc ASPA Negotiating – This committee is the next phase in the work performed by the Evolution committee, and is
responsible for negotiating a potential affiliation agreement with ASPA on behalf of AACPM.
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Identifying Vital Records

By: Susan Maxon
Office of Continuity & Records
Management Division of Administration
susan@ksdot.org
The month of September
2011 marked the ten- year
anniversary of 9-11. Our
lives were changed on that
day and as we reflect on
the events that are forever
etched in our minds and
in our hearts we must also
be vigilant and plan for the
future.
Many of us have safe deposit boxes to store personal records and other items of value. We carry insurance policies
for our homes and belongings. But, what about all those
valuable items at work?
The future of our work environment is worthy of planning
and protection as well. Vital records provide the information needed to conduct business and carry out essential
functions. Every organization creates, uses, or maintains
a variety of vital records. Whether for legal or administrative purposes or to document the history of business, vital
records are critical to those who depend on our services.
Vital records vary from one entity to the next. Each entity
must determine what’s vital to their organization.
Identifying essential records is done by first analyzing
the functions performed by the organization. The analysis
should include a top-to-bottom review of the organization
to determine the purpose and mission as well as any
statutory or regulatory requirements. Conducting
interviews with stakeholders and customers can assist
with identifying records of value considered vital to others
outside your organization. Once the analysis is complete,
you’ll find that only a small percentage of all records
created are essential to operations.
Vital records are identified based on the information they
contain, not by the format in which they are stored. Some
records are static and do not require updates while others
are dynamic and must be kept current. Static records are
often found in microforms while dynamic records,
especially those frequently accessed, may reside on a
local area network or storage area network.
Records vital to conducting operations are essential during
an emergency. By identifying vital records in advance of
an emergency, steps can be taken to protect and preserve
those records, ensuring the continuity of operations and
sustainability of services our customers have come to
expect.

Employee Engagement
By: Lorena Johnson
Consortium Member
ljohn04s@uis.edu

In this age of doing more with less employee engagement is an
important strategic approach to building organizational capacity and sustainability in the public sector. Organizations with
genuinely engaged employees have higher retention, productivity, customer satisfaction, innovation rates, and quality. They
also require less training time, experience less illness, and have
fewer accidents.
So what is an engaged employee? It’s when an employee feels
and thinks he or she have a vested interest in the organization’s success and are both willing and motivated to perform
to levels that exceed the stated job requirements. Employee
engagement is not the same as employee satisfaction. Satisfaction only indicates how satisfied or happy your employees are.
It does not address their level of motivation, commitment, or
involvement.
How can you tell
whether your employees are engaged?
Research by the
Gallup Organization
produced 12 simple
questions to measure
employee engagement strength.
1. I know what is expected of me at work.
2. I have the materials and equipment I need to do my work
right.
3. At work, I have the opportunity to do what I do best every
day.
4. In the last seven days, I have received recognition or praise
for good work.
5. My supervisor or the person I report to seems to care about
me as a person.
6. There is someone at work who encourages my development.
7. In the last six months, someone at work has talked with me
about my progress.
8. At work, my opinions seem to count.
9. The mission/purpose of my company makes me feel my job
is important.
10. My associates (fellow employees) are committed to doing
quality work.
11. I have a best friend at work.
12. The last year, I have had opportunities at work to learn and
grow.
It is important for leaders to determine what organizational
factors contribute to employee engagement and work to build
a work climate and culture that enhances and maintain these
factors, both on an individual and organizational level.

13

New Beginnings

by Linda Jefferson, CPM,
Linda.Jefferson@osp.nc.gov
Life is full of new beginnings. As one chapter ends, a new one begins. Such is the case
now with the conclusion of my term as Member-at-Large for Member Affairs (MAL-MA).
It has been an honor to serve as your MAL-MA. I appreciate the support, mentorship, and
friendship extended to me over the past two years. I am much wiser because of my
service on the Board of Directors and my interactions with you, the members.
I want to thank the members of the Membership Committee. The committee worked hard
to present recommendations to the Academy’s Board of Directors on your behalf. Several
of those recommendations were adopted by the Board and others are under consideration.
I am pleased with the work of the Membership Committee.
Linda Jefferson, Member-at-Large
for Member Affairs

I encourage every member to get involved with the Academy. You can serve on a committee, run for office, or find some
other way to be active in the Academy. There is room for you.
As my time winds down as MAL-MA, new beginnings await. I face these new beginnings with the same enthusiasm, vigor
and vitality as I did when elected as MAL-MA. I hope that you will face your new beginnings with equal zeal. I hope 2012
finds you fulfilling your life’s purpose and enriching the lives of others.

When “Thank You” is Not Enough

By: Joyce Doakes Smith, Immediate Past President
Joyce.Smith@osf.ok.gov
Working with people sharing a common goal is enlightening and enjoyable.
In my often-voiced opinion, Certified Public Managers® are the “best and brightest minds”
in the nation. It has been my privilege to serve the American Academy of Certified Public
Managers® as an officer for the past three years.
As my time on the board ends, my love for and service to the Academy does not. I will
continue to believe in the mission of this organization and work for its prosperity. I will
support the well-thought decisions that will determine the direction and affiliations of the
Academy. I encourage you to do the same. Tough, emotionally-wrought decisions will be
made and change is always interesting. I believe we will grow bigger and stronger as a result.

Joyce Doakes Smith,
Immediate Past President

Academy officers, board members, and committee members are truly some of the most dedicated people with whom I
have had the honor to work. Board service to a volunteer organization is a labor of love. It keeps you on your toes, but it is
so worth it when you can see the benefits of the work. Good things happen and progress is made, but, truly, there is never
enough time to do everything you planned to do when you came into office.
My tenure has allowed me to meet, listen to, and work with wonderful people from across the nation. Professional development and diplomacy has definitely been positively enhanced. Only my time on the board ends, my love for and service to
the Academy does not.
Never again will I think whatever is happening in my office, department, agency, or state is proprietary to me/Oklahoma. I
can send an e-mail or a letter, make a telephone call, drop a message into a Facebook page, or walk across the street and get
information, resources, and, if need be, sympathy from any one of over twelve hundred AACPM members. That is truly
awesome.
Thank you for your encouragement and support, your confidence in me, and your commitment to work to make this the best
organization it can be. As I leave the office of Immediate Past President at the end of the year, I say one final time, “Only my
time on the board ends, my love for and service to the Academy does not.
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Kentucky Society of Certified Public Managers®
Representative Rita Smart
Addresses Attendees at Fall Luncheon

KSCPM members recently enjoyed a presentation about leadership skills and
the importance of networking given by Kentucky State Representative Rita
Smart. Representative Smart was the speaker for the Fall Luncheon on Oct. 6
at the Kentucky Department for Environmental Protection Building in Frankfort.
She spoke about the use of business cards being an inexpensive and effective marketing tool and how communications
skills are becoming a lost art. “The personal touch of talking
and listening are so important to being a good manager,” she
said.
Representative Smart listed four key points of leadership skills:
• Take a “rich” person to lunch to observe their work ethic.
• Successful people make a difference in your leadership
• Find a great coach. Learning the basics will make you
successful.
• Happiness (positive) draws people to them.
Representative Smart also answered questions from her perspective as a newly elected official about the legislative session that just ended
and other state government issues.
	
  

Oklahoma Society of Certified Public Managers®

Annette Meyers, CPM, 2011 President

Greetings from the Great State of Oklahoma!

“Ultimate Management, Be a Contender” has been our theme for this year. We had
our 21st Annual Leadership Conference on September 9th. It was a great success with
keynote Mr. Jim Stovall, author of the major motion picture “The Ultimate Gift” and many
more fabulous presenters. 210 state and local government
employees attended our conference, and over $800 was
raised by our Silent Auction which provides Christmas gifts to
children whose parents are incarcerated. On September 8th
Oklahoma added 15 new Certified Public Managers® through
graduation ceremonies at the Oklahoma State Capital.

Annette Meyers, CPM
Oklahoma Society President

Our Society has been active this year. In March we manned the
telephones at the OETA Telethon helping to raise money for
our educational television station. On April 30th we gathered at the OKC Zoo to provide a rest stop
for the walkers who were there for the MS WALK. We had walkers represented from our Society
who raised money for MS and OSCPM matched their contribution. What a great day to be involved
in helping to raise funds to find a cure for MS.

On the horizon for our Society will be elections of new officers for 2012 and on December 9th we will hold our annual
meeting and end the day with our yearly Awards Banquet and Christmas Party.
It’s been a great year as President of this wonderful society. I am deeply grateful that I was given this unique opportunity to
serve in this capacity with this organization. I have truly discovered what the term “team” truly means in organization. And
this Oklahoma team is #1. OSCPM is now on Facebook. “Like” our page at Oklahoma Society of Certified Public Managers®
and stay up to date on what we are doing. We have a lot of slogans here in Oklahoma. Boomer Sooner, Go Pokes, and most
recently we have THUNDER UP!!!! Whatever your slogan, we as Certified Public Managers® are CPM’ers! For life!!!!!
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Ohio Certified Public Manager® Society
OCPM Hosts Annual Conference

Ohio CPM Society Members, CPM graduates/students,
and guests enjoyed a very full and rewarding day of
leadership development on Friday, October 21, 2011.
The event was held at the Embassy Suites Hotel located
at the Columbus airport, presided over by Lee Thatcher,
Board President, and made possible by Vernise Robinson,
Conference Committee Chair. Registration for the event
was $100 for members/students and $125 for guests.
The day started with networking over coffee, a greeting
from President Thatcher, and the Society Board’s annual business meeting before the membership. Following the business meeting, President Thatcher bestowed honors upon this
year’s Scholarship award recipients as Lisa Coss (Ohio Dept. of Job & Family Services), Maria
Durban (Office of Consumers Council), Askew award recipients as Jeff Coffman (Ohio Dept.
of Mental Health), Bobbie Doneghy (Bureau of Workers’ Compensation), Lorraine Krzyzewski
(City of Columbus), Eric R. Smith (Ohio Dept. of Transportation), Trent Williams (City of
Portsmouth), and the Ohio CPM of the Year as Michael Holm (Ohio Dept. of Education).
The morning workshop was conducted by Dr. Jeff King, Director of the Ohio State University
Leadership Center and Associate Professor with the Ohio State University Extension and the
Department of Human and Community Resource Development. The topic Dr. King expertly
presented was “Emotional and Social Intelligence: Tapping into Your Greater Leadership
Potential.”
Following a delicious, made-to-order luncheon, participants heard from keynote speaker,
Dr. Patricia Russell-McCloud, author of “A is for Attitude, An Alphabet for Living.” Following
this dynamic speaker’s thought provoking message, each participant received an autographed copy of her book.
The afternoon workshop was conducted by Andrea Carson
on the topic “Leaders in the 21st Century.” Mrs. Carson has
been a mentor in state government to many during her 26
years of state service which consequently includes being
the longest serving Communications Chief for a Corrections
Agency in the country.
This workshop was followed by an enlightening questions
and answers session with five esteemed agency directors:
Director Robert Blair (Dept. of Administrative Services), Deputy Director Glen Cobb (Dept. of Natural Resources), Director
Michael Colbert (Dept. of Job and Family Services), Director
David Goodman (Dept. of Commerce), and Director Gary Mohr
Dr. Patricia Russell-McCloud
(Dept. of Rehabilitation and Correction). The panel candidly
shared their philosophies and advice on leadership.

	
  

To close the event, newly-elected Society Board members were announced, closing remarks
were provided by Jill Stevenson., President-Elect, and an after-hours social was held in the
Embassy Suites’ restaurant hosted by Nicholas Newnham, Member Services Chair.
In all this was a very full day of great reward. The event was flawless, packed, and a great
value for the investment. Never have so many influential speakers presented in one day of
leadership development.
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Harvest Hope
Multi-Agency Food Drive

The South Carolina Society of Certified Pubic Managers

	
  

Networking to
Fight Hunger
In South Carolina

The SCSCPM, along with the
South Carolina State Government Improvement Network and nineteen participating state agencies,
sponsored a Food & Fundraising Event for Harvest Hope Food Bank, a member of the Feeding America
network.
The event ran from July 18th through August 19th. Nineteen state agencies at 43 locations participated with a total of 87 collection boxes, generating 7,557 lbs. of food and $2,529.00 in monies.
Community Outreach Committee chair, Mechelle Mabry, coordinated the event and has been
inspired to volunteer at Harvest Hope.
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Save This Date: October 14-16, 2012
OCTOBER 12-14, 2012

24th ANNUAL CONFERENCE

AMERICAN ACADEMY of CERTIFIED PUBLIC MANAGERS

Columbia, South Carolina

For conference trade show exhibits or Carl Chase Jr., CPM
sponsor information, contact: Conference Coordinator
South Carolina Society of Certified Public Managers
PO Box 50938
Columbia, South Carolina 29250
Visit our Web site at
Phone: (803) 413-4240 or (803) 356-9234
www.scscpm.org
E-mail: crlchas@aol.com
CPM Connection layout services provided by:

Save This Date: October 14-16, 2012
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